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PMI CCR 
Learning Objectives 

#1

to understand 
an introductory 
overview of 
blockchain 
technology and 
its uses 

#2

to identify how 
project 
management 
methodology is 
used for 
blockchain 
projects

#3

to explore 
learning 
resources and 
employment 
opportunities 
for project 
managers in 
the blockchain 
space

1 PDU 
(Strategic) 



What you will learn:

×What blockchain iséand what it is NOT
×Why there is excitement around blockchain applications?
×What is a blockchain project?
×How the lifecycle of a blockchain project follows the 

project management methodology? 
×Currently challenges with blockchain technology.



Creating the Mindset ςTechnological Advancement

ÅStep #1 ςlook at your cell phone

ÅStep #2 ςpay homage to you cell phone

ÅHow did you make a phone call in 1985?

(Flashback! The Internet In 1995 | Archives | TODAY - YouTube

https://www.youtube.com/watch?v=95-yZ-31j9A


Project Management 101
Refresher-Quiz

ÅWhat is a project? 

ÅDefine a Use Case?

ÅMVP stands for? 

ÅWhat is the most important skillset a PM should have? 







Quick definition: 

Blockchain technology is a 
giant global spreadsheet 
of transaction entries 


