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CHANGE HAPPENS AT 3 LEVELS 

OUR PRIMARY 
FOCUS TODAY



FOCUS FOR TODAY
(1) Clarifying a change process
(2) Identifying different roles in the change process
(3) What do you have to understand to succeed?
(4) What kind of behavior will damage you?
(5) Tools that will make change beneficial for you



WHY DOES CHANGE HAPPEN?

Reaction to Internal & External Pressure



WHY DOES CHANGE LOOK SO 
UNEXPECTED?



WHAT IS THE RISK OF NOT 
CHANGING?



CAN I WAIT OUT CHANGE?



WHAT IS CHANGING?

• New mission, vision, & strategy
• New systems or tools
• New reporting structures
• New job roles
• New behavioral requirements
• New products or services
• New markets or geographic locations
• New organizational culture



WHAT WILL CHANGE MEAN TO ME?





CHANGE

TRANSITION STATECURRENT STATE FUTURE STATE

Where You Are Today

Where You Want to Be



WHAT IS MY ROLE?



CURRENT STATE

• Talk badly about the change

• Talk negatively about the organization or people

• Behave hypocritically 

• Stop performing or perform carelessly responsibilities

• Build a coalition against the change



CURRENT STATE
• Learn about the change

• Ask how you can help

• Find out how you can prepare for the change

• Display a positive outlook

• Encourage constructive conversations

• Be open and honest 

• Be quiet and observe



TRANSITION STATE

• Block progress or sabotage

• Talk negatively

• Ignore the change 

• Influence others negatively



TRANSITION STATE
• Ask about the future

• Ask how work processes will change

• Provide input to the solution

• Find out what new skills you will need

• Assess your strengths and weaknesses

• Fill skills gaps

• Take advantage to grow professionally



FUTURE STATE

• Avoid using the new processes and tools

• Detract the change

• Talk negatively about the organization

• Stray into old patterns

• Emphasize problems



FUTURE STATE
• Reinforce the change

• Help achieve objectives

• Avoid using old patterns and tools

• Help solve problems



• Loss of employment
• Potential for lower pay reassignment
• Lost opportunities for promotion 
• Reduced job satisfaction • Enhanced respect and reputation

• Improved growth opportunities
• Increased job satisfaction
• Improved job security



TAKING CONTROL OF CHANGE



AwarenessA

DesireD

KnowledgeK

AbilityA

Reinforcement®R

The Five Building Blocks for Successful Change

ADKAR and “Awareness Desire Knowledge Ability Reinforcement”  are a registered trademarks of Prosci, Inc. All rights reserved.



The Five Building Blocks for Successful Change

•What is the nature of the change?
•Why is the change needed?
•What is the risk of not changing?

A W A R E N E S S
Of the need for change



The Five Building Blocks for Successful Change

•What’s in it for me (WIIFM)?
•A personal choice
•A decision to engage and participate

D e S I r e
To make the change happen



The Five Building Blocks for Successful Change

•Understanding how to change
•Training on new processes or tools
•Learning new skills

K n o w l e d g e
About how to change



The Five Building Blocks for Successful Change

•The demonstrated capability to implement 
change
•Achievement of the desired change in 
performance or behavior

A B I L I t y
To implement new skills and behaviors



The Five Building Blocks for Successful Change

•Actions that increase the likelihood that a 
change will be continued
•Recognition and rewards that sustain the 
change

ReInforcement
To retain the change once it is made



LET’S PRACTICE!



Question for The Further Exploration

Leadership is not just a role we inhabit - it is also an attitude to 
life and its challenges. 
Leadership begins when we stop blaming others and making 
excuses when things go wrong. 
Leadership begins when we start to explore 'How can I best 
make a difference?’

(Peter Hawkins, 2005)
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For Further Reflection

There is not a perfect boss. But I saw employees 
who took responsibility for their project’s success, 

who supported their bosses in day-to-day work.

To be a victim or a leader is always a choice. 
Make you decision ’Who you are’. 
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