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Why Your Project Needs Momentum 
Bruce Harpham is the author of 
Project Management Hacks, a 
resource that provides project 
management training to professionals 
working on technology projects. 
Bruce’s experience includes 
implementing significant cost 
reduction projects at a large Canadian 

bank. Bruce earned his Master of Information Studies 
degree from the University of Toronto. 

Does your project have momentum? That sense of 
movement – and confidence – that you will deliver the 
project on time? If so, congratulations! Momentum is 
important in sustaining motivation in projects and other 
fields. 

It does not matter how slowly you go as long as you do not 
stop. — Confucius 

Momentum Matters In Political Campaigns. 

In American presidential elections, momentum has played 
an important factor. According to Winning Campaigns, new 
ideas are a key ingredient in fostering momentum. In the 
early 1990s, Newt Gingrich pioneered two new ideas: a 
nationally unified campaign for Congress and the “Contract 
with America.” Both of these concepts were new to the 
world of Congressional politics. Whether you agree or 
disagree with the Gingrich’s objectives, his campaign’s 
creative approach created a sense of momentum quite 
distinct from his opponents. 

Lesson: New ideas can give your project team a renewed 
sense of energy. 

Lack of Momentum Slows Productivity in IT Projects 

The early days and weeks of your project set the tone for 
the rest of the project. Slow starts on projects have many 
explanations: poor leadership, anxiety about embarking on 
a difficult project or project ambiguity. If a project suffers 
from a combination of all of those factors, the likelihood of 
project failure increases substantially. 

In seeking to understand and improve project momentum, 
you don’t just have to take my word for it. R. Ryan Nelson 
and Karen J. Jansen, researchers at the University of 
Virginia, researched 51 IT projects to look at the effects of 
momentum. I will be sharing some of the key insights from 
their article, “Mapping and Managing Momentum in IT 
Projects,” with you. 

 

In an analysis of a $2.5 million IT project at the College 
Board, low momentum was “…attributed to team formation 
issues and spending too much time in the “fuzzy front-end” 
waiting for approval.” This poor sense of momentum can be 
addressed and improved – see the suggestions at the end 
of this article. 

Lesson: Slow and uncertain project beginnings hurt morale 
on IT projects. Use the ideas from the “7 ways to add 
momentum to your project” section to ensure your project 
starts well. 

7 Ways to Add Momentum to Your Project 

1. Add “easy wins” early in the project.  

Assign easy tasks to your project team members in the 
early stages of the project. This will give your project team 
positive feelings about the project – vital goodwill that you 
may need to call on later as the project becomes more 
demanding. 

2. Launch The Project With A Bang! 

Have you ever watched how major Hollywood movies are 
marketed prior to release? There are trailers, interviews 
with the actors, and reviews. These efforts are designed to 
maximize box office earnings in the first week (or 
weekend). Hollywood understands the importance of 
momentum.  

Sending out an email is not enough to give a project 
momentum. According to the University of Virginia study, 
you can start a project with strong momentum in several 
ways: “kickoff meetings, announcements, endorsements by 
executive sponsors, and social interactions.” 

(continued on page 3)
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Letter from the President 
It is the month of November and all of us are 
looking forward to the Thanksgiving and holiday 
seasons with some good quality time with family 
and friends. At the same time at work, we are to 
meet all our year end deadlines and also need to 
plan and strategize for next year. This can lead into 
some heavy workload and can be stressful. We as 
PM have to manage by skillfully juggling multiple 
priorities and competing responsibilities which is 

difficult, but not impossible. 

First and most important thing is to get organized and compile a list of all 
your tasks and allocated deadlines. Even if everything is important, we 
need to break them down based on priority. The question is whether or not 
everything is really of equal importance. We need to question each and 
every task, its scope; timelines associated against each of them and 
understand why it is required before the year end.  Majority of you will 
agree with me that many of these tasks will disappear or will get moved to 
next year as you start questioning. Take this truncated list and now 
prioritize based on stakeholders needs, ease of completion, dependencies 
and estimated time to complete. Many times you can also work backwards. 
Start with due dates, take into account how much effort is required  to put 
into each one and how much input is needed from others, and work 
backwards to find out what is topmost priority we should be working on 
right now.  Based on this list you can move ahead, plan and execute with 
your technical and resource managers. 

Another point is communication. If you are struggling to stay on top of your 
work, immediately share your concerns. It is always better to get the 
required oxygen at right time rather than struggling and collapsing before 
the end line.  All of us understand the importance of the timing and how it 
can make the difference between success and failure. 

Last point I will like to highlight is to say NO.  I have faced many situations 
where people are hesitant to say ‘no’ to added responsibilities resulting 
into workload beyond their capabilities. It is better to do fewer tasks in 
excellent manner rather than doing multiple tasks with below average 
performance.   

Managing your workload is vital for your success and happiness at work. 

Do little, Do excellent. 

 See you at the November Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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Why Your Project Needs Momentum (continued) 

3. Improve your habits for daily momentum. 

As the project manager, your personal leadership and 
habits set the tone for the project. For more consistent 
results, I suggest developing new habits that you practice 
every day to improve your results.  

I recommend designing the first hour of your day with care. 
You can start the day by taking care of yourself (e.g. get 
exercise or read a book that you enjoy) or working on 
business goals. If you choose to work on business for the 
first hour of day, choose an important task (i.e. do NOT 
catch up on email when you start the day). 

4. Plan to improve project social cohesion.  

Despite the abstract models used in some project 
management software, project team members are not 
robots. Our feelings and relationships influence our 
performance. As you design the project’s launch, look for 
opportunities to build social cohesion – for example, 
organize an off-site lunch so that everyone can get better 
acquainted. 

If your project brings together people who have never 
worked together, giving attention to social cohesion is even 
more important. 

Tip: Your project team can also bond over shared training 
experiences. Take a course or read a book 

5. All deadlines matter.  

Delivering work to deadline is a fundamental project 
discipline. Yet, how often do we see that discipline 
violated? Not surprisingly, the University of Virginia study 
found that missed deadlines tend to undermine momentum. 
Reiterate the important of deadlines on each and every 
project you lead. 

6. Set a positive tone for your project. 

Leadership includes setting the tone and expectations of 
your project. This involves resisting the urge to join in 
complaints and gossip from others – there’s no need to add 
fuel to that fire. Instead, you can set a positive tone by 
smiling more (simple, effective and free) and offering 
solutions rather than getting fixated on problems. 

7. Be ready to rescue a project that starts to lose 
momentum. 

Few people enjoy planning for the worst. Nonetheless, your 
project may encounter so many challenges that you lose 
momentum. You may start to see everyone become 
discouraged. When this happens, take action to foster a 
new sense of energy or momentum. 

 

You can also the project sponsor to give a presentation 
reiterating the project’s benefits, for example. You can also 
take an individual approach and visit with each person on 
the project – a great approach for those with strong people 
skills. 
Lack of project momentum 
increases the chances of project 
failure. On the other hand, a 
sense of project momentum not 
only improves the project’s 
chance of success, but it also 
makes everyone happier. Project 
team happiness is not 
necessarily the goal of your project but let’s admit that we 
all enjoy working with happy people. 

How did you harness the power of momentum in your 
projects? Was it a factor that you planned from the 
beginning or an opportunity that you took advantage of 
when it occurred? 

PMI Westchester 
Wishes  

You and Your Family  
A Very  

Happy Thanksgiving!!!
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The Strategic Dilemma of the Central PMO – Friend or Foe? 
Inken Lasar is a business strategy 
consultant with more than 13 years’ 
experience in the areas of business and 
commercial strategy, management 
consultancy, marketing and portfolio 
management.  

Central Project Management Offices 
(PMOs) have expanded since the 90ies 

from traditionally project-driven industries, such as 
aerospace, defense and heavy construction industries to 
non-project driven industries. It was mainly due to the 
looming recession that the benefits of using project 
management, such as improved efficiency and quality of 
delivery, were now recognized as being applicable to other 
industries as well. 

However, the way how Central PMOs are being understood 
and used is significantly different from organization to 
organization. In mature companies, they are able to 
position themselves as true partners for the Executives and 
are generating value through delivering projects, providing 
a common methodology for the organization or driving 
project portfolio decisions or performing all of those 
activities. In immature markets, however, where the role 
and benefits of PMOs are not well understood, they find 
themselves caught in a strategic dilemma which negatively 
affects their effectiveness in performing their role. 

Why is this so? 

Traditionally, the power of the organization has been 
residing with the line functions. This organizational model 
has supported the division of labor and the rapid economic 
growth of the age of industrialization. Projects were 
delivered by the different departments of the line 
organization, with differing levels of quality and consistency.

In immature markets, where there is a quasi-monopoly or 
duopoly, varying outputs are not creating too many 
problems. However, where competition is strong and quality 
of project delivery needs to be at consistently high levels, 
even small mistakes will make themselves felt very quickly 
and lead to a huge competitive disadvantage. That is why 
most organizations immature markets were looking to avoid 
further project failures and proceeded to formalize central 
units to establish common standards or to otherwise 
enforce consistency in project delivery. Over time, many of 
those Central PMOs have moved forward from this basic 
task of providing project oversight and standardization to 
offering Executive decision-making support for the 
Corporate Project Portfolio.  

However, in immature markets, where the power of the 
organization still resides in the line and there is no or only 
limited Executive support, PMOs at best have two strategic 
options. 

EITHER PMOs become the “friends” or “servants” of the 
organization, by offering their expertise and manpower 
randomly to whichever department is most in need of 
support or most readily accepts external involvement. 

In the worst case, the PMO is degraded to a pool of 
resources that can be deployed at the whim of Executives’ 
personal preferences. This model falls short of the real task 
of the PMOs of providing standardization and project 
oversight. 

OR they try to fulfill their mission of providing Executive 
support by providing at least basic visibility, uncovering the 
‘real picture’ of project delivery and progress in the 
organization through project reports and project audits. This 
approach represents a move closer to their real task of 
providing visibility to the Executives but will create tension 
with their peers in the functional departments, with the 
effect that the PMO might be shut out of the information 
chain altogether. Without Executive support, they will be 
bypassed in the information chain and will not be able to 
perform their role any more. PMOs which are trying to avoid 
a healthy level of conflict with the line organization, yet want 
to provide visibility, might want to concentrate on 
information aggregation rather than quality control. Their 
role becomes purely secretarial, orchestrating meetings 
only, but not improving project delivery standards. 

So, what can be done? - Move into project delivery 

If there is only a very low level of Executive support, the 
best option could be to move slowly towards project 
delivery. The projects that are handled by the Central PMO 
will be following their own standards and thereby will have a 
minimum of quality and consistency attached to them. The 
Central PMO will be able to ‘lead by example’ and show the 
benefits of applying their project management 
methodology. Executives will see the value of the ‘delivery 
machinery’ and will entrust this new unit with more and 
more responsibility. 

Educate the organization - Executive buy-in can be 
obtained much more easily if there is a clear understanding 
of the value that a PMO can provide. Trainings at Executive 
level as well as benchmarks with more mature 
organizations can help let a desire for more central project 
oversight and control sprout among senior staff. In addition, 
it is recommended to find allies in the organization, such as 
Finance, Internal Audit and Legal who are suffering from 
inconsistent project delivery and to join forces in enforcing 
certain minimum project management requirements. 

Disband the Central PMO - However, a PMO with zero 
Executive buy-in will not be sustainable in the long run in 
the company. If that is the case, it is a strong sign that the 
time is not right for a Central PMO and it might be a better 
choice to disband it and redeploy the resources where 
projects are currently being delivered. 

Conclusion - Market maturity, competitive intensity as well 
as Executive buy-in are important drivers in the strategic 
evolution of Central PMOs. In immature markets, with 
limited Executive support, PMOs should ultimately move 
into project delivery or will be disbanded. 
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The Godfather’s Agile Approach 
Eugenio (Eugi) Bartolo is a Senior 
Business Analyst and Certified 
ScrumMaster, with a strong interest in 
new technologies and an extensive 
experience in different industries, such 
as Telecommunication, Retail and 
Healthcare. 

With no doubt The Godfather is one of 
most popular films of the 20th century.  Inspired by Mario 
Puzo’s famous novel, winner of many awards and directed 
by Francis Ford Coppola in 1972, the film featured actors 
like Marlon Brando and a young Al Pacino as the leaders of 
a fictional Mafia family based in New York. 

I have seen this film several times, maybe because I am a 
Southerner Italian (not a Sicilian though, sorry to 
disappoint) and there are so many stereotypes in the movie 
that made me giggle - the accent of the different characters, 
the gestures, the big wedding with many people having 
loads of food and wine and dancing the regional songs. 

After seeing the movie for the 10th or 11th time, I have 
realized that the Corleone family can be seen as a proper 
business and its members as the members of a Scrum 
Team. 

Why do I think the Corleone family operates in an Agile way 
of working? 

The Values 

When you see the movie, you can easily recognize in the 
Corleone family the typical Scrum's values: courage, 
respect, openness, commitment and focus. You can see 
the courage when the Picciotti (the soldiers in a Mafia 
organisation), on behalf of the Godfather, go and risk their 
lives to accomplish the missions for the benefit of the 
family.  

Respect is key - since the Godfather is the most important 
member of the family, everybody respect him. Openness is 
a fundamental value of the Corleone family: within the core 
family they are open and honest. 

All the members of the Corleone family have a strong 
commitment to do what the Godfather wants - at all costs, 
even if this means losing their own lives. Last but not least, 
they focus only on a few things at a time and produce a 
very good work together. As a result, the Corleone family is 
the most successful amongst the New York five crime 
families. 

The Team 

After recognizing the values of the Corleone family that can 
be related to those of Scrum, let's try to identify who are the 
members of a Scrum Team within the Corleone Family. I 
can see the Godfather as the ultimate Product Owner.  The 
Don is the man who has the interests of making the family 
even more powerful and defeating the competition. The 
family's faithful Consigliere, Tom Hagen, is the 
ScrumMaster. 

Tom, a lawyer, makes sure that everyone in the family 
embeds the family's values (as described above) and works 
well. Tom is responsible for coordinating the work, 
removing impediments, and he is ready to provide support 
to Don Corleone. All the other characters like Clemenza, 
Luca Brasi, etc, are like the members of the Development 
Team - they make things happen, they produce something 
potentially shippable as per the Godfather's will, even if this 
is a murder. 

All the tasks that Don Corleone, as the Product Owner, 
asks to do can be seen as items in a backlog, and in the 
film you can see they are even reordered depending on 
what drives more value for the business (that is, the family) 
or when fixing urgent matters is required. As an example, 
consider the part when the Godfather receives the visit of 
his godson and popular singer Johnny Fontane, who can't 
get a role in a movie produced by Jack Woltz that could 
make him a real star. Johnny pleads for help the Godfather, 
who mandates a visit to Mr Woltz to convince him. Mr Woltz 
refuses to close a deal with the Corleone family and Tom, 
as a good ScrumMaster, makes sure that this impediment 
is immediately removed. He speaks to Don Corleone, who 
reorders the backlog and adds a new item with the highest 
priority so this blocker can be removed. Yes, that's the 
infamous horse's head scene! The item will be eventually 
delivered, as Johnny will be starring in the new movie 
produced by Mr Woltz. Done 

The Activities 

In The Godfather you can also see some of the Scrum 
activities. 

An example of a planning meeting is when the members of 
the family discuss about doing business with the drug 
baron, Mr Virgil Sollozzo. In this meeting, the members of 
the family estimate benefits and pitfalls of the deal. 
All the Corleones have a continuous engagement, as in a 
Scrum Team, and they are also empowered to make 
decisions - see the example when Sollozzo's men attempt 
to assassinate Don Corleone, who lands in the hospital and 
is not able to make decisions. 

Conclusion 

If you haven't seen this brilliant movie, please take 175 
minutes of your time to do so. 

After reading this article you will understand why I think the 
Corleone family is a good example of a very good 
performing Scrum Team! 

This proves that Agile and Scrum are not for software 
development only.  

We all use Agile in our lives, sometimes unconsciously. 

Note: please no horse's heads around! 
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Six Uncomfortable Steps 

Sean Lowe is a professional IT project 
manager and freelance writer with 17 
years experience managing systems 
integration, information security and 
compliance projects. Contact Lowe @ 

Lowesean@mac.com. 

Everyone loves and seeks comfort ...in fact; its pursuit is a 
multibillion-dollar industry in the US. We’ve got padded 
toilet seats, heated, cooled and massaging seats, 
mattresses that are multi-adjustable and a myriad of other 
comfort apparatuses. 

Discomfort on the opposite side of the spectrum elicits 
thoughts of everything painful … both physically and 
emotionally. Theses are things we fear and actively avoid 
like public speaking, heights, or dental work.  

When comfortable, we’re content to stay in our warm and 
happy cocoons … not to be bothered or challenged to think 
of the things that can or should be bettered.  

Contributions to staying snuggled in our professional 
comfort zone(s) are many, including being typecast 
(working niche projects for years at a time without 
venturing into new territory) general apathy and the 
general fear of change. Occupational “Comfort” is 
sometimes confused with success (staying close to what 
we’re comfortable with, in terms of management style, 
project type, etc.) and is often also self-imposed. As 
Project managers, we must realize that however 
uncomfortable, there are many benefits that can be 
realized with taking “baby” steps from our comfort zone(s). 

Despite your comfortable predicament, here are six 
individual steps to take that while temporarily 
uncomfortable, will provide greater “comfort” in the long 
run. 

Be your own project Auditor. 

Some may argue that this is too difficult given the PM’s 
proximity to the scope and issues of the project. I contend 
that there are always areas of improvement. 

This step requires a temporary suspension of disbelief. 
Pretend for a moment that your project belongs to 
someone else … and that the owner is coming to you for 
advice on how to make things better …well ... no one 
knows about this better than you, right? Review each 
knowledge area and make notes about needed change. 

Scope, time, cost, quality, Human Resources, 
procurement, risk and … wait for it … communication!!! If 
all relevant stakeholders are 100% informed and 
participating, all parties fully aware of all elements of the 
project, costs are in line and overtly documented, risks are 
fully vetted etc. etc. you get the picture. Part of this 
exercise involves stepping back from the project for a 
moment for added perspective. 

 

External Feedback - Use personal feedback forms 

Often times we as PM’s do not receive the feedback we 
need to grow professionally. This is largely our respective 
fault for not soliciting it. Most stakeholders are happy to let 
you know their opinion on your performance, just ask! The 
risk here is that you will come away with a few bumps and 
bruises. The opportunity for gaining future comfort comes 
with lessons learned regarding your performance. More 
valuable insights will come from stakeholders that don’t 
“sugar-coat” their feedback. 

Hone your Personal PM Brand 

1. Highlight what you bring to the table that is unique 
and specific.  

2. Clean up your on line profile – more and more 
attention is being paid to professional social media 
formats and your professional on-line profile.  

3. Volunteer to speak a local meeting or gathering of 
professionals.  

4. Work toward relevant professional certifications.  
5. Craft and hone your elevator pitch 

Hone Social Intelligence skills  

Social Intelligence is one of at least 6 distinct 
"intelligence's" or dimensions of human performance now 
recognized by scientists and educators. According to Dr. 
Karl Albrecht, "people who have a highly developed sense 
of Social Intelligence have more friends, better 
relationships, more successful careers and happier lives 
than those who lack those skills." Conduct a bit of 
research on improving your “SI.” 

See Opportunity in Risk 

Challenge your team to turn Risks on their ears --- if 
nothing else …look into this possibility. Danger, there 
could be a positive off-shoot (generating more work) as 
new opportunities require initiating new projects. New 
projects are often billable and revenue generating! 

Step forward for uncomfortable assignments 

Here’s where the growth begins. Yes, I am suggesting that 
you step forward for difficult and uncomfortable 
assignments. What are the risks? You just might learn 
something new … possibly something you really enjoy or 
have a knack for. Careful, you just might make valuable 
professional contacts and expand your network. You’ll 
likely gain influence and confidence and learn something 
you can improve upon when you ask for feedback. What’s 
the cost of not doing it??? Basically missing out on all of 
the above! 

Taking the six steps above, while temporarily 
uncomfortable (and not nearly as much as dental work) 
will likely provide you with new management insights and 
confidence, enhance your professional image, improve 
your relationship with your teams, highlight opportunities 
and provide in-roads for future success. 
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Chapter Meeting – November 11, 2014  6:00 PM – 8:00 PM 

Topic: Project Recovery 

Have you ever run a project during which you realize “We 
are just not making our deliverables as per schedule and 
scope”? Management support is there. The team is working 
really hard. They are addressing issues and staying late 
and over weekends. You’ve tried changes in approach; 
you’ve reallocated tasks. Still, the work is not getting 
completed. The team’s morale is becoming low. You realize 
that your project is failing. What should you do? 

Featured Speaker – Stacey Berlow 

Stacey Berlow is a software product consultant and founder 
of Project Balance, a practice focused on helping 
companies address the challenges inherent in developing 
software and managing IT products. With over 20 years of 
product and project management experience, she has 
successfully directed multi-million, large-scale, 
multinational, and offshore IT development projects. She 
specializes in managing highly distributed teams which take 
her to Africa, Asia and the Caribbean. Her background 
includes healthcare, insurance, and manufacturing 
industries. She holds Master degrees in Industrial 
Engineering and Operations Research from Columbia 
University and a Master of Science degree in Engineering 
from Cornell University. Ms. Berlow lives in Austin, TX. 

 
Location 

Sir John's 
915 N. Broadway, White Plains, NY  
(914) 946-9429  

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 EAST 
 
 Take 287 East 
 Take Exit 6 for NY-22 towards N White Plains/White 

Plains 
 Turn LEFT onto NY-22 North / N Broadway 
 Turn LEFT to stay on NY-22 North / N Broadway 
 Destination will be on your LEFT 
 

From I-287 WEST 
 
 Take 287 West towards White Plains 
 Take Exit 6 – Central Westchester Pkwy onto Central 

Westchester Parkway 
 Bear Right onto N Broadway (Route 22) 
 Destination will be on your LEFT 
 

Map to Sir John’s  
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Upcoming PMI Westchester and Other Educational Events 
November 2014 Job Club Meeting 

Topic: The Job Club, Past and Future -- Duff Bailey, 
PMP will recap how the club started and then outline some 
of the challenges the “New” job market presents for PMs in 
career transition. Then the forum will be opened for 
discussion on how the Job Club might adapt its practices to 
live up to its mission in light of the changing job market. 
Date:  November 21, 2014 
Speaker: Duff Bailey 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 

December 2014 Breakfast Roundtable Meeting 

Topic: How can I use Google Docs as a PM/BA  
Please join our discussions and share your skills for how 
best to run a virtual meeting -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register by 26 May 2014 - 
e-mail tcsmithsr@verizon.net) 
Facilitator: Asha Mathai DTM 
Date: Tuesday, December 2nd  − 7:30 to 8:45 AM 

December 2014 Chapter Meeting 

Topic: Confronting Chaos: Lessons Learned Managing 
Enterprise Integration Projects 
Date:  Tuesday, December 9, 2014 
Speaker: Duff Bailey, PMP, Past President of PMI 
Westchester chapter 
Location: The Royal Palace  - 77 Knollwood Rd  
Greenburgh, NY (in Greenburgh Shopping Plaza, next to 
Cinema 100.) Phone: (914) 289-1988 
 

 

 

 

 

 

 

 

PMI Offers On Demand Free Webinars for Members 

If you are in need of PDUs and don’t 
know where to find them, look no 
further.  PMI members can access a 
library of webinars addressing project 
management trends, best practices, 
how-to-guidance, and much more — all 
available to help you make meaningful contributions to the 
projects you lead or work on. 

You can choose from a variety of focus areas such as 

 Agile 

 Benefits Realization 

 Career Management 

 Change Management 

 Communications 

 Industry-specific 

 Leadership 

 New Practitioner 

 Organizational Project Management 

 Requirements Management 

 Risk Management 

 Scheduling 

Just simply log into PMI.org and go to Learning, or click 
http://www.pmi.org/learning/on-demand_webinars.aspx, 
and you can select from any number of free webinars, all 
while earning precious PDUs towards your recertification.  

You have nothing to lose, only PDUs to gain. Happy 
Learning!! 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

 

  
 


