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How To Develop Software 
Larry Cooke, PMP, MBA is a member 
of PMI Westchester and a senior 
project manager with experience in the 
Financial, Information Technology, and 
Manufacturing industries. He can be 
reached at LHC209@aol.com. 

The recent kerfuffle over HealthCare: 
ACA, Affordable Health Care Act or 

“Obamacare” brings creating software to the front burner 
well beyond the scope of Information Technology (IT). 

According to nearly universal opinion that the package was 
poorly built – at least the front end website portal – costed 
over 500 million dollars with more to come. Six or more 
major companies are intertwined with government 
agencies. Hundreds of contractors are also involved. 

This article is not to criticize the companies, but to examine 
where wrong turns most probably took place.  Then, to offer 
professional techniques to avoid the pitfalls. 

There was a “lead organization”. (Good) However, the 
leader had only local control, not over the entire 
development. ). There were six major corporate efforts, 
each more or less autonomous.  (Not good).  Government 
is not known for efficient leadership of technological 
developments. This case merely confirms this problem.   

Each company had its commands for internal development, 
but apparently no overall director, Executive Project 
Manager, was appointed to control what goes on between 
the organizations.  The problems were at the edges where 
no one was responsible.  The nominal government agency 
to which all the companies reported had neither technical 
knowledge nor expertise. The components couldn’t talk to 
each other.   

Rule 1.  Get a leader with power to mediate between 
components. Obvious, but often missed. 

Granted that the process went badly for lack of leadership, 
there were other elements missing from sound 
development. The most critical was who the User was. It 
was not the government.  They are enabling intermediaries. 
The End User are the Taxpayers. Even though they are 
represented by the government, a better layer of 
responsibility rests with Doctors and Insurance companies.  

Requirements (User definitions) and Specifications 
(technical representations) must be stated by the receivers 
of services, not the implementers or intermediaries. 

The receivers must state what they require, and it is up to 
the providers to produce it.  Any disagreements must be 
mediated by the leadership. In technical situations, it can 
be determined where a feature is best created, 
independent of ego or self-interest. 

Rule 2.  Testing must be done when a feature is discussed 
and created.  It is the receiver who specifies. Testing must 
include what is to be accepted, what to do with 
unacceptable inputs, and finally, combine for a random 
sample of the two types sent to the receiving component.  

Saving testing for the “end” is inefficient, because there will 
then be no end, merely revisions. 

These two rules, leadership and immediate test preparation 
at feature origination, avoids missing events and incorrect 
solutions.  If a feature is changed or modified, the test 
situation can react immediately.  Software creation, using 
these two simple rules, may be done at orders of 
magnitude less cost and confusion.  A corollary must keep 
government interference out the developing technology. 
Committee examinations of code will be useless. Better just 
to inspect the milestones. 

Good luck at establishing these guidelines in the current 
Healthcare situation. Nonetheless, this is the way to go. 
Many successful corporations have learned to make it 
work. Getting the leadership in place will be the first step.  
Then the rest may follow. 
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Letter from the President 
We are in the middle of the month of November; 
about to wrap-up an excellent 2013 season. This is 
also the month to give thanks to all. It is also a 
month when we all plan to enjoy turkey with the 
family during the Thanksgiving holiday. I, on behalf 
of board members, wish an excellent Thanksgiving 
to all our members, board members, and all of our 
volunteers. 

We as a community of project managers have a lot to learn from the recent 
launch of the Affordable Care Act website. This has been a hot topic on all 
our TV channels, websites, and it is not only discussed in the US, but 
across the world. Let us look from the project management point of view 
and learn from this project. Most of us with tons of experience in project 
management will come up with a list of reasons responsible for the current 
state of this project which includes blaming the team, contractors hired and 
many more. Whatever has happened for this project is happening to many 
other projects every day and same mistakes are repeated. We as project 
managers should learn from and make sure that we do our best to avoid 
such occurrence in our organizations/projects. 

On our chapter front, we are doing great on all streams including 
membership, education classes, attendance for chapter meetings and 
sponsorship. Special congratulations to our BRT team for conducting our 
first remote session successfully. We are planning to have many more of 
such sessions based on response from our membership. We were duly 
represented at our LIM and PMI Global congress this year. The attendees 
have come up with lots of suggestions based on their discussion with 
peers from other PMI chapters that the board is reviewing. 

Once again, remember the new location for our chapter meeting; Sir John, 
915 N Broadway White Plains, NY 10603. 

See you at the November Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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A Career Club for All Seasons: PMIW Job Club Managing Millennials in the Workforce (Part 2) 

Carl Gessman, PMP is a member of the 
Westchester Chapter of PMI and a co-
organizer of the chapter’s Job Club that 
helps unemployed members make the 
transition back into the workforce. He can be 
reached at GessWho898@yahoo.com  

As the seasons shift and change so too 
does your career and you can adapt to the change with the 
PMIW Job Club.  

There are the seasons or times of career stability where 
you are making career advancements within a company 
that is financially sound and you may feel that career 
planning and development is on auto pilot or not a top 
priority.  However, career clouds may appear, and based 
on your individual job situation or the business climate of 
your company, you may need to at least check the job 
market.   

If you find yourself in transition, there are tools, best 
practices and plans that can help shorten the transition. 
Most of our PMIW members know that you can find these 
resources and the complementary job search support within 
the Chapter’s Job Club.  What may surprise some is that if 
you find yourself employed in a stable or increasingly 
turbulent job situation, the Job Club can also be of 
assistance. 

The Job Club is a free support group for Project Managers 
who are looking for new or different employment. With the 
help of occasional guest speakers and a project plan for re-
employment, members learn to employ a proactive 
approach to job searching and career planning. 

As an example, The Job Club’s most recent October 
meeting featured speaker, Ron Katz, job coach and author 
of the book  Someone’s Gonna Get Hired…It Might As Well 
Be You!.www.SomeonesGonnaGetHired.com, (available at 
Amazon.com in print and kindle versions) 

Some of the issues he addressed at the meeting included: 

 Interviewing, hiring, networking 

 Finding “hidden” jobs 

 Combating age discrimination in hiring 

 Creating generational harmony 

 Coping with the stress of losing, finding, or keeping 
a job 

The PMIW Job Club generally meets twice a month and 
additional information can be found on the Chapter’s 
website http://www.pmiwestchester.org/Job_Club.shtml 
with specific meeting information  listed on Meetup.com. 
(Westchester Project Managers Job Club). 
http://www.meetup.com/Westchester-Project-Managers-
Job-Club/events/140587772/  

Robert Oriti is a Marketing Intern at Kelly 
Mitchell Group out of the Greater St. Louis 
Area. KellyMitchell matches the best IT 
and business talent with exclusive 
opportunities nationwide.  

I’m back to shed some light on a 
recent post I wrote on managing 
millennials. The disconnect between 

millennials, Gen-X and BabyBoomers always sparks a 
great debate. So, I’m here to clarify a few things: I am a 
millennial. I have been stereotyped and I think it’s helpful to 
use my own personal experiences to let everyone know 
how ridiculous the millennial stereotype actually is. This is 
meant to be a humorous way for Gen-X and BabyBoomers 
to see millennial stereotypes from the millennial 
perspective. 

Why should anyone care about working with millennials? 
Millennials are the largest group looking for employment. 
We are the largest group entering the workforce at any time 
in history. Millennials are more than willing to put forth all 
necessary effort to deliver results. We may not know 
everything and that’s why we may need some guidance 
along the way just like anyone who is starting a new career. 

In my last article I compared millennials to puppies and 
said: “Think of it like training a puppy, with some time and a 
little patience we will be your most loyal companions.” We 
(millennials) are seen as young and inexperienced. We are 
essentially just puppies in a dog-eat-dog world. I will speak 
for myself in saying I’m inexperienced in the workforce. 
That’s what it’s like in the corporate world. You start at the 
bottom and work your way up. We have to be trained (like a 
puppy) to handle different situations and be the best that 
we can be. Millennials don’t know it all, but we will never 
stop learning. 

Millennials want to be a part of something; identify with 
some type of culture. Allowing us to take ownership of a 
specific task or take credit for a project is something that 
helps us along the way. With that credit/ownership comes a 
lot of responsibility. We see that and are ready to take the 
challenge head on. 

This leads me to my next point, go BIG on the praise. We 
spend more time at work with our coworkers than with our 
families. We put in hard work day after day to become 
masters at our craft. Anyone at any stage of their work 
experience likes to be recognized for a job well done! If we 
do a good job and work hard, let us know. If we screw up, 
let us use that as a learning experience. The praise will 
inspire us to put forth the effort next time around and the 
constructive criticism will inspire us to take a step back and 
look at what went wrong. 

I am just one millennial giving my perspective on the work 
world. My goal is to get readers of every generation to think 
about how to work better across the generational divides. 
I’m glad its sparking discussion and debate. 
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Project Documents – High Value Targets of Cyber Espionage 
Kevin G. Coleman is a veteran 
project manager and considered a 
subject matter expert in cyber 
security.  He was the chief 
strategist at Netscape and now 
works as a subject matter expert 
and adviser on strategic 
technology issues. He writes 
regularly on emerging challenges 

of technology, including cyber warfare, cyber intelligence 
and cyber diplomacy as well as emerging technology. 

The global reliance on technology has significantly 
increased the complexities of many current projects to 
levels not seen before. Indications are that this trend will 
not be slowing down any time soon. In fact, there are signs 
that the current rate of technology advancement will 
actually accelerate and drive the complexity level of many 
projects to new heights. If that doesn’t bring to mind a big 
enough challenge, there is a relatively new and rapidly 
evolving aspect of modern projects that is now on the plate 
of project managers and is something that must now be 
addressed. The latest change is being brought about by a 
change in philosophy about security. Speaking historically, 
cyber security has been treated as an afterthought; as 
such, security was what has been termed “bolted-on” rather 
than being designed in.  

The risk is cyber attacks on our system and cyber 
espionage that target our proprietary and sensitive 
information are on the rise with no end in sight. In fact, 
recent reports suggest that cyber espionage losses in the 
United States total between cyber espionage and crime lies 
between $70 and $140 billion annually. Pause a moment 
and think about all the technologies that are involved in a 
modern project and the criticality of many of these 
initiatives. Now add to that the mountain of documents 
associated with those technologies and how they will be 
used throughout the life of the project and far beyond. 
Finally, add the project specific documents, schedules, 
procurement plan, shipping notices & schedules, 
implementation dates and the list of documents goes on and 
on.  

Most modern projects establish a project repository to 
manage all of these materials. All that information 
concentrated in one area is an enticing target for cyber 
espionage actors. For some businesses the theft of these 
sensitive documents has competitive consequences. For 
organizations involved with critical infrastructure projects, 
the theft of these documents pose a threat to homeland 
security and for those that work in the defense and 
intelligence area, theft of project documents can represent 
a national security threat. All this combines to make project 
repositories high value targets that some criminals, activist 
organizations, terrorist groups and even some nation-states 
would like to obtain.  

 

You can easily imagine just how attractive project 
documents have now become in that documentation about 
cyber security measures that is being designed into these 
products and systems are included in the project repository. 

Many of you may not be aware that January of this year a 
cyber espionage campaign was disclosed of this year. That 
attack specifically targeted CAD 
diagrams generated by a widely 
used computer-aided design 
application as well as many other 
document formats that are all too 
common on projects. In fact, this 
specific clandestine initiative 
targeted files with DOC, XLS, PPT, 
RTF and PD in addition to file 
formats like DWG, DXF, CDW and DWF that are 
associated with drawings. All these documents types are 
routinely found within the project document repository. 

Top areas the project managers must monitor include the 
loss or theft of laptops, the loss or theft of CDs/DVDs and 
USB drives containing project information, improper 
disposal of paper document and storage media 
(CDs/DVDs), and finally the unauthorized access or 
copying of documents by insiders. There was an interesting 
observation from one cyber investigator who said, “Thieves 
go where the money is and that includes dumpster diving 
looking for discarded document of value.” While cross-cut 
shredding of documents address the dumpster diving issue, 
solutions for securing online documents remains elusive. 
Many of you may be saying to yourselves encryption is the 
answer, you should reconsider that position. Earlier this 
year a researcher demonstrated at an international 
conference on cyber security a technique that broke the 
most common form of encryption. But wait, it gets worse! 
Hackers that launched a cyber attack that was discovered 
in 39 countries specifically targeted encrypted files. 
Investigators believe that the attackers must have the ability 
to decrypt these documents or they would not have waited 
their time and increased the risk of detection by going after 
those files. 

Imagine for a moment that you are the project manager on 
a project that is to take a new product design from the 
working prototype stage through market introduction. As the 
researchers finalize their documentation and patent 
application, operations begins to look at what will be 
needed to produce, sell and support the new product. At 
the same time, marketing is busy designing the product 
materials, advertisements and overall launch campaign. 
The engineers and legal department submit the patent 
application and begin to support the follow-on activities. A 
few weeks go by and the patent office rejects the patent 
due to an application that had been filed a few weeks 
earlier.  

(continued on page 6)
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Managing Risk Across Borders 
A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Many organizations conduct business 
internationally in our connected world, 
and we need to consider the particular 
risks that might arise from operating or 
trading across borders. We recently 

learned about the risk approach adopted by AECI 
(www.AECI.co.za) whose business involves transporting 
toxic chemicals and high-explosives across Africa. They 
have identified the following five risk categories for their 
business, together with sample generic risks in each 
category, to ensure that risk is understood and minimized 
as far as possible (*):  

1. Economic and financial risks. This category includes: 
price fluctuations; maturity of banking systems; tax 
requirements; foreign exchange risk; interest rate risk; 
access to capital; data integrity in financial systems; 
infrastructure neglect; compliance with country-specific 
laws/regulations; unmanageable inflation; adequacy of 
in-country public liability coverage; additional in-country 
import tariffs and quotas.  

2. Environmental risks. This group of risks covers 
natural or man-made disasters, including: irremediable 
pollution; persistent extreme weather conditions; 
vulnerability to geomagnetic storms; rising greenhouse 
gas emissions.  

3. Geopolitical risks. These are risks relating to politics, 
diplomacy, conflict, crime and governance, including: 
entrenched organized crime; political instability; failure 
to resolve diplomatic conflicts; cultural disconnect; 
pervasive corruption/bribery/fraud; terrorism; piracy; 
trade embargos; political sanctions; lack of cross-
border agreements.  

4. Societal risks. Risks in this category relate to 
population dynamics, social stability and human 
survival, including: availability of skilled/experienced 
personnel; adequacy of electricity supply; chronic 
diseases; increased safety incidents; unmanaged 
migration; vulnerability to pandemics; water supply 
crises.  

5. Technological risks. These risks depend on the 
nature of the specific business, but would usually 
include: critical systems failures; cyber-attacks; 
adequacy of internet connectivity; ineffective intellectual 
property protections; data breach/fraud/theft; scarcity 
and availability of raw materials.  

 

Your business may not involve cross-border transport of 
toxic chemicals or high explosives. But if there is an 
international aspect to your 
operations, you might like to consider 
these risk categories and see 
whether any of them might be 
relevant. In our globalized world most 
of us are exposed to some degree of 
cross-border risk, and the AECI 
approach offers insights that could be 
helpful.  

To provide feedback on this Briefing 
Note, or for more details on how to 
develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 

 

 

Advertise in The Critical Path!! 
Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list of 
advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org 
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Cyber Espionage (continued) 5 Tips When Resources Disappear 

The engineers review the earlier patent and determine the 
similarities could not a coincidence. An investigation begins 
and cyber investigators discover all the research and 
engineering data had been exfiltrated from their systems to 
servers in foreign countries and a piece of malware 
routinely sent updates about the progress/status of the 
development project agency. All the investment the 
company made into bringing this new product to market 
now has to be written off! Management was counting on 
this new product and for a time is was not clear that the 
company would survive. Unfortunately, this is not a 
hypothetical situation. I was made aware of this incident in 
a conversation with an individual from a three-letter 

Information is a valuable asset and must be treated as 
such, including security measures and functionality that is 
now being built into these systems and products only 
increases the value of project information. Organizations 
and project managers must take a different approach to 
address the growing security threats posed by cyber-
attacks that seek to exfiltrated documents and other acts of 
cyber espionage. That would include insider threats that are 
all too often the source of many of data thefts. Many in 
cyber security are beginning to talk about establishing 
project metrics that monitor the measures taken to properly 
secure project documents. Project managers should be 
aware of this risk and take appropriate measures to insure 
proper security is in place around the project document 
repository, as well as addressing the risk posed by physical 
documents. Failure to do this, a project manager would be 
falling short of their professional responsibilities and 
exposing the company to a heightened level of risk. 
Perhaps it is time to integrate cyber threat training into all 
the project management courses and a topic on the agenda 
for project kick-off meetings! 

 

 

 

 

 

 

Christian Bisson is a project manager 
from Montreal, QC, Canada. His PM 
experience is concentrated in the 
Internet world, and he helped deliver 
over a 100 projects over his PM 
years.  

Resources come and go, whether it’s 
just for a day when you need to get work done for 
tomorrow, or a week because people are switched to 
another project, or permanently because they leave the 
company, you will have to find a Plan B, even C or D!  
Here are some general tips that can help various 
situations when resources wave goodbye! 

1. Manage client expectations appropriately - If 
resources are switched, or even temporarily absent, 
chances are, your project will slow down. This means 
that you may not be able to meet a set deadline. Your 
client must know this right away, and you may not know 
when the deadline can be met.  In these cases, do not 
commit to a specific time and give yourself more time 
than you think you will need. Instead of “next Monday”, 
commit to “mid next-week” where you will have some 
flexibility. Also, except if it’s a very small “set-back”, you 
may want to avoid spilling out the reality like “your 
resource got fired” or “somebody’s sick and we don’t 
know when he’ll be back”; that will only worry the client 
and bring absolutely nothing constructive so simply state 
that you need more time. 

2. Switch resources around pro-actively - If you need 
someone right away and ask who’s available, chances 
are everybody will be busy, and those available may not 
be able to take the task you need done. So you cannot 
surrender right away, there is often a solution when you 
move things around taking several projects into 
consideration. This means different things depending of 
the situation:  Check if other projects have more 
flexibility, and can lend a resource, even if that project 
as to postpone a delivery; or Trade resources between 
projects so one can free another that could do your 
specific task. You may have to use diplomacy, but avoid 
simply asking around “Do you have time?”, start with 
that, but if it doesn’t work, start trading!  

3. Prepare a backup plan in advance - One thing you 
can do is to plan ahead in your project plan.  

4. Have your documentation simple and updated - If 
you are going to switch to a new resource at the last-
minute, you want that resource to be up and running 
very fast. This means that the information you will give 
him must get to the point and must be reliable. Every 
minute may make a difference. Avoid piling up 30 pages 
to read, give him only what he needs to know, go right to 
the point. 

5. Stay positive - If you start to whine or panic, you are 
not going to get anything accomplished, nor are you 
going to be diplomatic when trying to deal with 
resources, so stay positive and go forward. 
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Chapter Meeting – November 12, 2013,  6:00 PM – 8:00 PM 

Topic: Agile in Practice – Scenarios in Action 
 
Knowing the basics as we reviewed them in May 2013 
allows for a good baseline. (I'd like to encourage everyone 
to revisit the slides prior to this session.) The question 
remains, however - how do we apply what we've learned 
and what are some of the scenarios that we will need to 
deal with once we start injecting Agile into our workspace? 
Do we say "no" to our stakeholders when they try to change 
our project plans? How do we estimate our costs if the 
project plans keep changing - is our reputation as project 
managers going to suffer in the process? 

The above are just some of the questions that we will aim 
at answering during the "Agile in Practice - Scenarios in 
Action" session. The goal for this round will be to present 
best practices of applying an Agile framework, specifically 
Scrum, to the everyday workplace, while comparing and 
contrasting how the same is currently done elsewhere. 

Featured Speaker - Stanley Ioffe, PMP, PMI-ACP, CSM - 
Stanley Ioffe has over 15 years of hands-on experience 
with software development projects, in both Waterfall and 
Agile environments, across a variety of roles including 
development, business analysis, testing and quality 
assurance, and project and product management. He has 
spent the last seven years implementing and coaching 
Agile teams in various business sectors, including financial 
services and Internet marketing. His most recent project is 
with the Smarter Balanced Assessment Consortium, where 
he serves as an Agile Product Owner. Stanley also serves 
a Technical Advisor and a Sr. Project Manager at the 
Rondo Young Artist Festival, and is a proud member of the 
PMI Westchester Chapter. 

 Location 

Sir John's 
915 N. Broadway, White Plains, NY  
(914) 946-9429  

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 
Strategic Project Leadership 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 EAST 
 
 Take 287 East 
 Take Exit 6 for NY-22 towards N White Plains/White 

Plains 
 Turn LEFT onto NY-22 North / N Broadway 
 Turn LEFT to stay on NY-22 North / N Broadway 
 Destination will be on your LEFT 
 

From I-287 WEST 
 
 Take 287 West towards White Plains 
 Take Exit 6 – Central Westchester Pkwy onto Central 

Westchester Parkway 
 Bear Right onto N Broadway (Route 22) 
 Destination will be on your LEFT 
 

Map to Sir John’s  
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Upcoming PMI Westchester and Other Educational Events 
December 2013 Breakfast Roundtable Meeting 
Topic: Developing a Project Management Plan 
Facilitator: Mary Gilmartin, PMP, BRT Program Manager 
Date: Tuesday, December 3, 2013 
Time: 7:30AM to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, ground 
level cafeteria - Breakfast available for Purchase 
 

December 2013 Chapter Meeting 

Topic: Humor That Works: A Project Manager's Guide to 
Using Humor 
Date:  December 10, 2013 
Location:  The Royal Palace Restaurant, 77 Knollwood 
Road, White Plains / Greenburgh, NY 10607 
 

COMING IN APRIL!!!! Our 5th Annual PMI Westchester 
Professional Development Day: The Twenty-First 
Century Project Manager: Delivering Stakeholder Value 

Mark Your Calendars! Our 5th Annual Professional 
Development Day will be Saturday, April 5, 2014 at the 
Holiday Inn in Mount Kisco, NY. Registration details will be 
available soon. 

Neighboring Event – APICS Tappan 
Zee Chapter 

Topic: Logistics Cost and Service 
Trends and Implications -- This program 
will be held jointly with CSCMP 

NYCONN Roundtable and ISM-7 Counties 

Speaker: Conrad Ross, CEO Establish, Inc. 

Description: Establish, Inc., a supply chain consulting firm 
offering specialized services in business analytics and 
supply chain optimization, has compiled a logistics cost and 
service database which has been updated annually since 
1973. The hundreds of companies who have contributed 
data represent a broad cross-section of both manufacturing 
and service companies. Specific data elements include the 
costs for transportation and warehousing; order and line fill 
rates; cycle times; and information availability.  

Date / Time:  Thursday, November 17th @  5:15PM 

Location: Westchester Tarrytown Marriott, Banquet room 
associated with *Cooper's Mill Restaurant* -- 670 White 
Plains Road, Tarrytown, NY 10951, 914-631-2200 

Registration: Please RSVP by November 19th to: VP-
Programs@apicstz.org  

 

PMI Westchester  
Wishes You and Your Family a  

Happy Thanksgiving and a  
Happy Hanukkah 

  
 


