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The Critical Path
June 2012 
 

Letter from the President  Annual Report 

This month’s chapter meeting is also 
our annual membership meeting.  We 
will hold a short business meeting at 
which I report back to you, the chapter 
members, how we are doing.  There 
will also be time for questions and 
members may bring business before 
the membership.  We usually adjourn 
within 15 minutes so we can move onto 

the main program.  I invite all members to join and 
participate in this event, because it is your needs, interests 
and volunteer energy that makes the chapter run. 

2011 was our ninth year of operations and it marked a 
watershed.   This winter, our membership numbers broke 
the 600 mark – making us a mid-sized chapter.  I’m proud 
to say that our chapter growth and member retention rates 
are still markedly higher than PMI chapters as a whole and 
among the highest in PMI Region 4 (Mid Atlantic and 
Eastern Great Lakes States).  Our chapter is no longer a 
“start-up”. 

We now run a full set of chapter programs and offer over 50 
PDUs each year.  Our Professional Development Day has 
taken hold as an annual spring event with close to 100 
participants as well as sponsors and recruiters.  We have 
an active PMP Prep program with a great track record.  Our 
innovative Job Club program remains active after 3 years. 
About 10% of our members attend each monthly chapter 
meeting – which puts us in high end on that measure.  
Given that our members work all across the tri-state region 
and many have long commutes, this is quite an 
achievement. 

There are some programs that we have discontinued.  
Reflecting the fact that knowledge has moved online – we 
have abandoned the little used physical “Library” program.  
Our Mentoring program is also in abeyance.  In spite of the 
presumed importance of helping younger PMs learn from 
those with more experience, interest and participation in the 
program itself was spotty.  We reached out to other 
chapters to see what they were doing and were unable to 
locate any chapter that had a functioning mentoring 
program we could use as a model.  Until we find something 
that works, we will focus our attention on growing other 
programs. 

Our financial performance has reflected the success of our 
programs.  Our dues have not increased since we were first 
formed and are now low, compared to other chapters  

We see no need to raise them as dues income is now only 
about 20% of our revenue.  Our sponsorship income is 
starting to grow and is now filling some of the gap between 
the net cost and net revenue of our chapter meetings.  Our 
Education and Professional Development programs have 
raised significantly more revenue than their net cost, 
providing us with funds that we can use to invest in more 
programming options.  Below is a summary of our financial 
performance for the 2011 with a comparison to 2010. 

More important than pure financial strength is our 
organizational strength.   Almost 10% of members 
volunteer for the chapter in some way.  Many have grown 
from their initial roles and are assuming leadership below 
the board level, giving us a bench of developing leaders 
who will be ready to assume larger leadership roles when 
needed. This year, our Board elections were competitive – 
representing increased interest and commitment on the 
part of our volunteer and leadership team.   Since our 
bylaws limit the President to two, two year terms, I will be 
leaving that position on June 30th.  I do so with the comfort 
of knowing that we have strong leadership team to take 
over for me.  I am confident that the chapter will go further 
and become more vital in years to come. 

We do face some challenges.  The first is that Antun’s, in 
Elmsford, has closed its doors and can no longer be the 
primary site of our chapter meetings. 

 

(Annual Report continued on page 2) 
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Letter from the President (Continued) 
Our programming team is searching for other locations which could match 
Antun’s in terms of quality, location, size and price, but that is difficult.  We 
will be meeting at Royale Palace for most of the Fall until another option is 
found.    

Another challenge area is communication.  We have reached the limits of 
what we can do with Email and need to experiment with other ways of 
keeping our stakeholders aware of what the chapter is doing.  We also 
need to coordinate our message across the many channels which people 
use to communicate electronically –including Social Media and our website 
– Newsflash.  To do this, we have appointed Andy Verma as a non-voting 
board member to head up the “Marketing Operations Committee” – which 
will combine email, social media, the Newsflash as well as special efforts 
like the post card we sent out this winter to promote the PDD.  The 
committee will also handle branding and assist us when we need special 
brochures, banners and logo items. 

We also have some important opportunities.  PMI’s ACP (Agile Certified 
Practitioner) is  gaining market recognition and the chapter is looking at 
ways we can help members get certified, economically and effectively.  We 
are also looking at ways to make our programs more accessible to more 
members by offering different meeting times and locations, as well as 
virtual programs.  Finally we will continue to use member feedback and 
suggestions to improve our programs and make them more conducive to 
networking and supportive of professional growth. 

In closing, as I move onto the role of Past President – to serve as a mentor 
to a new crop of leaders, I want to thank all of you for the opportunity to 
serve you for the last four years.  I have learned an enormous amount 
from you.  I want to also welcome the new leadership team and wish them 
success.  Finally, I want to urge all of you to think about what the chapter  
could better meet your needs and interests and what you can do to help 
that vision become reality.  The chapter belongs to you and you are, 
collectively, responsible for its ultimate success. 

Income Statement 
 

 2011 (as of Dec 31st) 2012* 
Membership Dues $  14,925.00 $   7,400.00 
Sponsorship Fees $     1,362.00 $   1,905.00 

Chapter Meeting Fees $    7,269.00 $   3,565.00 
Education Programs 
(Classes and PDD) 

$  49,382.30 $  28,334.86 

Net Revenue $  72,938.30 $  41,204.86 
Chapter Meeting 

Expenses 
$  12,072.17 $    6,627.28 

Education Program 
Expenses 

$  30,939.21 $  19,245.17 

Other Expenses $  15,867.47 $    2,043.19 
Net Expense $  58,878.85 $  27,915.64 
Net Income $  14,059.95 $  13,289.22 
Cash on hand as of 
12/31 

$  69,435.46 $  82,724.68* 

 

See you at the June Meeting! 
Duff Bailey, PMP 
President, PMI Westchester 
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Earn 30 PDUs in Your Car. For Free  

Cornelius Fichtner, PMP – is a 
noted PMP expert. He has helped 
over 17,000 students prepare for the 
PMP exam with The Project 
Management PrepCast and offers 
one of the best PMP exam 
simulators on the market. 

You worked hard to earn your 
Project Management Professional (PMP)® certification. 
You studied relentlessly, you passed the exam, and you 
put in your hours. Surely you’ll do whatever it takes to 
keep that PMP behind your name once it’s there. But 
who has time to complete those recertification 
requirements--60 Professional Development Units 
(PDUs) every three years? You’re probably not jumping 
to register for a night class on earned value 
management at the local college. Do you have time 
between your kids’ soccer practice and swim lessons to 
write a paper for the local Project Management Institute 
(PMI)® chapter? Is tonight the night you’ll sit down and 
author a book on project management? Do you really 
have the bandwidth to volunteer your service as the 
project manager for the new neighborhood park?  

We get it. That’s why we’ve made it easy to earn those 
required PDUs when you’re on the go - or, just as likely - 
when you’re stuck in traffic. You can earn half of your 
PDU recertification requirements - 30 Category C PDUs 
- from the comfort of your car - or anywhere else. The 
best part is… it’s completely free and you won’t need to 
take an exam, make any presentations, write a novel, or 
deal with strong-willed neighbors. 

Using your iPod, your tablet, your smart phone, or any 
MP3 player, you can listen to a Podcast anytime, 
anywhere - you literally can have your PDUs in the palm 
of your hand no matter where you go! A Podcast is an 
audio or video file (usually in mp3 format) that you 
download onto your portable media player - just like 
you’d download your favorite music from iTunes. Once 
it’s downloaded you can listen to or watch the Podcast 
whenever and wherever you like. You could listen in 
during the swim meet, or brush up on your PM skills on 
your way to the local chapter meeting. And actually, you 
don’t even have to have a portable media device to 
access a Podcast - just click “play” on the website from 
your computer, then listen and learn.  

Don’t know where to start? Check out some of our three 
favorite project management-related Podcasts: 

The Project Management Podcast (www.pm-
podcast.com), hosted by Cornelius Fichtner, PMP, 
brings you weekly interviews with project managers on 
many aspects of the profession.  

It covers topics such as tips and tricks, PMO setup, soft skills, 
methodologies, risk management, leadership, virtual teams, 
best practices, book reviews, and much more.  The PM 
Podcast started in August 2005 and was the first Podcast to 
focus on project management. It continues to publish one 
episode every week and it's completely free. 

The PMO Podcast (www.thepmopodcast.com), hosted by Mark 
Price Perry, provides short, 10 to 15 minute episodes aimed at 
helping organizations of all shapes and sizes set up business-
driven PMOs. It covers a wide variety of PMO topics and 
features interviews with PMO managers, PMO product and 
service providers, and thought leaders in both plan-driven 
project management approaches and complex adaptive 
systems. The PMO Podcast started in August 2006 and has 
more than 200 episodes to date. The PMO Podcast is also 
free and invites PMO enthusiasts to share their perspectives.   

The People and Projects Podcast 
(www.peopleandprojectspodcast.com), hosted by Andy Kaufman, 
PMP, provides interviews and insights to help you deliver 
projects and lead teams. Andy is a project management and 
leadership keynote speaker, author, and executive coach who 
works with companies around the world. His podcast puts a 
strong emphasis on the people and leadership side of a 
project manager’s role. Andy publishes two episodes a month, 
which are also available for free. 

Tracking your Podcasts is easy. Use this free log file to record 
your Category C podcasts: 
http://traffic.libsyn.com/pmpodcast/Category_C_PDU_Log.pdf. Use 
it to keep track of the episode number, the title of the episode, 
the date you listened to the podcast, its duration, the interview 
guest, and the topic. When it comes time to submit your PDUs, 
your log file will simplify the process. You’ll already have the 
information you need to submit at your fingertips. Remember 
that all podcasts you submit for Category C PDUs must 
correspond to specific PMBOK® Guide Knowledge Areas. We 
suggest you listen to at least 30 hours of Podcasts before you 
submit your PDU claim, and your log file will provide a one-
stop shop for all the information you need to submit  

(Continued on page 4) 
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Earn 30 PDUs in Your Car For Free 
(Continued) 

Volunteer Positions Available!! 

The PM Podcast will get you half way to your 60 PDU 
requirement for recertification—all for free. But because 
these 30 PDUs are not enough to fulfill the recertification 
requirement, we also suggest you check out The PDU 
Podcast, www.pducast.com, which will allow you to earn 
PDUs in Category A. (It’s true. Insert your own silent gasp 
here.) Category A PDUs are courses or training events 
provided by PMI Registered Education Providers - and 
ONLY these providers. The PDU Podcast is currently the 
only PMI R.E.P. created podcast available through which 
you can earn unlimited Category A PDUs. Besides 
that…there’s just good stuff out there. 

So even if you don’t have free time, you can make the most 
of your “busy” time with something free. Are you ready to 
get started? Go to www.pm-podcast.com/pdu (or any of the 
project management-related websites mentioned above) 
and start earning your free PDUs.  

Summary:  

As a certified PMP you must earn 60 PDUs every 3 years 
to keep your certification alive. Probably the easiest way to 
earn half of your requirement is by listening to free project 
management podcasts. We’ll introduce you to the concept 
and give you three podcasts to get you started. 

 

New Chapter Members & PMPs 

PMI Westchester would like to welcome the following new 
chapter members and congratulate our newest PMPs 

NEW CHAPTER MEMBERS 

Thomas Deierlen 
Heather Devantier 
Gwendolyn Harris 
Karen Keeperman 
Emanuel Marescot 

Henry Mullan 
Ranjan Pathania 
Felicia Ricketts 

Constance Santangelo-Crowley 
Amy Schneider 

Dawn Sempervive 
Joseph Sherman 

Kelli Signorile 
Jens Tadewaldt 

Reneev Thannickal 
Peter Williams 
Robert Yankou 

 
NEW PMPs 

Kain Gonzalez 
Olayinka McQuick 

Sofia Ziaullah 

The Westchester Chapter has several open volunteer 
positions, which are listed below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org 
or call 914-522-9199. 

Opportunities − 

 Education –  

Program Managers – 
Education Programs (3 
positions)  

 Administration –  

Program Manager – 
Collaboration Tools 

Program Manager, 
Leadership Development 

The chapter is always interested in ideas for new programs 
and people to run them. To suggest a new chapter program 
that you would like to pilot contact Duff Bailey, Chapter 
President, president@pmiwestchester.org or call 914-263-
5034. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers 
& Contacts page, contact the owner of the program, and 
offer to help. 
 

 

Advertise in “The Critical Path” 

Are you an independent consultant that provides project 
management related services? Do you offer training in 
project management skills and techniques? Are you looking 
to get your company’s name in front of PMPs and other 
business professionals? Then join our growing list of 
advertisers! Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org  
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Defining Different Types of Risk 
A Risk Doctor Briefing Note 
© 2011 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

People sometimes ask how we should 
define “strategic risk”. Fortunately this 
simple question has a simple answer. 
But answering this question can also 
help us to define any other type of risk. 
First let’s consider “strategic risk”:  

 One basic definition of risk is “uncertainty that matters”. 
We can expand this into a more formal definition such 
as “any uncertainty that if it occurs will affect 
achievement of objectives”. Or we can keep it simple, 
like the definition in the international risk standard 
ISO31000:2009, where risk is “effect of uncertainty on 
objectives”.  

 So risk always involves uncertainty. But risk matters 
because it has the potential to affect objectives.  

 This means that each risk must be linked to at least 
one objective. Risk cannot be defined in a vacuum or 
without a context. Wherever we find a risk, we will also 
find something that is “at risk”, which is our ability to 
achieve our objectives.  

 Organizations have different types of objectives, 
ranging from high-level corporate objectives down to 
detailed technical or operational objectives. Each type 
of objective can be affected by uncertainty. So where 
there are multiple levels of objectives, there are also 
multiple levels of risk.  

 People who are interested in strategic objectives need 
to know about any uncertainty that could affect their 
ability to achieve those objectives. So now we can 
define strategic risk. It is “any uncertainty that if it 
occurs will affect achievement of strategic objectives”.  

And there you have it – simple!  

We can use the same thinking to distinguish a variety of 
risks, by linking them to a range of different objectives. For 
example:  

 Project risks are uncertainties that would affect 
achievement of project objectives  

 Technical risks affect achievement of technical 
objectives  

 Environmental risks affect environmental objective 
 Reputation risks affect reputational objectives  

 Safety risks affect safety objectives  
 Personal risks affect personal objectives  
 and so on  

The distinctive characteristic of strategic risks is that they 
are linked to strategic objectives. This is also important 
when we consider risk ownership. Each risk should be 
owned by the person who owns the objective that would be 
affected. So strategic risks usually have senior 
management owners, since these 
are the people who are responsible 
for achievement of strategic 
objectives. In the same way, project 
risks are usually owned by people 
at the project level, most technical 
risks are owned by technical staff, 
and each one of us has to take 
responsibility for managing our own 
personal risks.  

Defining risk at different levels is 
easy. Start with the objectives at that level, and look for the 
uncertainties that matter. Only then we can manage risk 
wherever we encounter it.  

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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Strategic Project Leader® Certification 
 

Why is Strategic Project Leadership® 
(SPL) the Next Generation of PM? 
The goal of Strategic Project 
Leadership is to transform project 
practitioners into leaders who must 
deal with the strategic and business 
aspects of their projects, build a vision 
to inspire and motivate their project 

team, and know how to adapt their style to the project’s 
context and environment. SPL is an industry-proven, 
PMI award-winning integrated approach, which was 
developed during 20 years of research and work with 
corporations. 

Who Should Attend? This program is designed for 
project practitioners and managers wishing to expand 
their project strategic and leadership skills and obtain a 
Strategic Project Leader® Certificate. 

By Attending this Advanced and Interactive Workshop, 
You Will: 

 Become a Certified Strategic Project Leader (SPL). 
 Advance to the next level of project management 

knowledge and skills. 
 Build a strategic approach for leading business-

focused, highly profitable projects. 
 Develop a dynamic and flexible project 

management approach and learn how to adapt your 
PM style to context for better meeting time and 
budget goals. 

 Focus on your role as an inspiring leader, not just 
manager of activities. 

 Acquire a formal strategic tool-kit and new skills, 
which you could immediately apply on top of your 
existing practices and traditional knowledge areas. 

 Earn twenty-six (26) PDU's from The SPL Group, a 
PMI Registered Education Provider. 

 Receive Dr. Shenhar’s groundbreaking book, 
“Reinventing Project Management”. 

 Receive the full “SPL Experience Handbook,” with 
the documentation needed to implement the SPL 
approach in your project. This includes outline, 
slides, exercises, case studies, sample plans, and 
planning guidelines. 

• Become a member of the SPL Network, and receive 
research updates and access to on-line 
publications, discussion groups, and consultation’ 

 

Location: Marriott, Bridgewater, NJ 
Date: June 20-22, 8:30 AM – 5:30 PM 
Fees: PMI Members $1,800, non-Members $2,000 
(Group Discount: Enroll 3, Pay for 2) 

Register Now at: www.splwin.com  

Dr. Shenhar, Professor of Project and Technology 
Management, CEO, The SPL Group 

Dr. Shenhar is widely regarded as one of the world's leading 
experts in project management, innovation, and execution 
leadership. He was the first recipient of the Project 
Management Institute (PMI) Research Achievement Award, 
and is the holder of five academic degrees in engineering and 
management.  After a career as practitioner and executive in 
the defense industry, Dr. Shenhar served for 20 years as 
professor at several universities where he built new academic 
programs, including the project management programs at 
Stevens Institute of Technology and Rutgers University. He is 
one of the most published and cited authors in project 
management, and his work has influenced project and 
technology management research and education throughout 
the world. He also served as consultant to major corporations 
such as 3M, Honeywell, Intel, NASA, Dow Jones & Co., U.S. 
Army, and Tata. He is co-author of the recent book, 
Reinventing Project Management, Harvard Business School 
Press, which was selected among the top five business books 
of the year. 
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Chapter Meeting – June 12, 2012, 5:30 PM - 7:30 PM 

Topic: “Value Added: The PMO Game Show” 

Join your own PMO SIG team for an interactive session. 
You will be introduced to the basics of PMOs and quickly 
move to a lively “game show" format where everyone will 
participate in exploring the PMO from different points of 
view.  

Our focus is on real examples and experiences with 
practical ideas that you can bring back to work. 

Featured Speakers – Jason Fox, Carol Allan, Carl 
Gessman, Richard Loeb, Mayra Rodriguez and David 
Morgen 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

 
Agenda 

5:30 to 6:15 Networking, buffet dinner, Meet the 
Vendor and Recruiter  

6:15 to 6:30 Chapter business / announcements 
6:30 to 7:30 Featured program 
7:30 to 7:45 Continued networking, meet the 

Speaker, Vendor, Recruiter 
7:45 to 8:45 PMO SIG Meetings (PMO & Quality) 

 

Fees 

Chapter members − $20; Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Career Corner - Watch our website for details 

Vendor Corner - Watch our website for details 

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

 
Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events 

July Chapter Meeting 

Topic:  TBD 
Speaker: TBD 
Date: July 2012 
Location: : Royal Palace, Greenburgh, NY 

June Breakfast Roundtable Meeting 

 
Topic: PM Tools and Techniques 
Come and discuss the latest tools and techniques that 
PM's can/should be using on their projects. 
Hosted by: Tom Smith, BRT Program Manager 
Date: June 26, 2012 – 7:30 to 8:45 AM  
Location: 108 Corporate Park Drive, White Plains, NY  
Fees: None. Breakfast is available for purchase if you 
desire. 
 

Job Club Events 

A free support group for Project 
Managers who are actively seeking 
employment 
Date: July 6 and July 20, 2012, 
8:00 to 10:00 AM 

Location: Town of Greenburgh Offices, 2nd floor, 177 
Hillside Ave, White Plains, NY 10603 
 
 
International Project Management Conference 

 
International Project Management is becoming the norm. 
Cross-cultural contact is increasing, creating a greater 
potential for both conflict and cooperation. Given the 
rapidly changing environment, the ability to relate to all 
types of people is an essential skill for project managers. 
This program focuses on results-oriented collaboration 
and communication with individuals and organizations 
from different countries. Going beyond the generic call for 
tolerance, this program delves deeply into barriers to 
effective international project management, and provides 
strategies for building productive working relationships. 
 
Location: Live, Online – Taught real-time via the internet 
in 4-hour blocks over 2 days. 
Date: Friday, June 15 (Part 1) & Tuesday, June 22  
(Part 2) 8:00 AM – 12:00 Noon 
Fees: $399* (or $359* if you sign up 30 days prior to the 
course start date) 
* Use discount code PMIWestchester for additional 
savings! 
 

Project Management Negotiation Conference 

Projects are one negotiation after another. Negotiation skills 
are among the most important any project manager can 
possess. This course features a major new case study from 
Northwestern University’s Dispute Resolution Resource 
Center. The case exercise, which spans across both days, 
thrusts participants into the position of negotiators who must 
deliver results against a deadline. Do you establish alliances 
or go on your own? Do you include your opponent … or fight 
them? As Walt Disney demonstrated years ago the most 
effective learning situations are taught through experience, 
not lecture. If you want to sit down and have someone talk at 
you for two days this is NOT the course for you. You will be 
engaged, energized and stretched.  

Location: Live, Online – Taught real-time via the internet in 
4-hour blocks over 3 days. 
Date: Tuesday, June 19 (Part 1) & Tuesday, June 26 
(Part 2) & Tuesday, July 3 (Part 3) 8:00 AM – 12:00 Noon 
Fees: $699* (or $629* if you sign up 30 days prior to the 
course start date) 
* Use discount code PMIWestchester for additional savings! 

 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and 
nonmembers alike. We’re always looking for your 
contributions. To submit an article for publication, please 
contact the newsletter editors listed below: 
 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Catherine Liberatore – Co-Newsletter Editor 
catherine2liberatore@yahoo.com  

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


