
 

 

The Critical Path 
January 2015 
  

Academic v. Business Writing – Pro and Con 
Larry Cooke, PMP, MBA is a member of 
PMI Westchester and a senior project 
manager with experience in the 
Financial, Information Technology, and 
Manufacturing industries. He can be 
reached at LHC209@aol.com. 

In a refereed article in the Project 
Management Journal. (Vol. 45, No. 6 - 

December 2014 - January 2015) the Title “Does Project 
Management (PM) Affect Business Productivity?” (I’ll save 
you some time by declaring the result:Yes) But it will be 
interesting to compare the Academic writing style to 
ordinary Business writing techniques. The authors, Julien 
Pollack and Daniel Adler, professors at Sidney, Australia 
University of Technology evaluated several comparisons 
using regression statistics. 

The alternatives they contrast with PM are 1) Overall 
Productivity, 2) Performance, 3) Efficiency, and 4) 
Effectiveness. For many of us trained in PM, these 
variables are components of a PM project, not alternative 
avenues.  However, it won’t hurt to learn some aspects of 
Academic writing to decompose some of the differences. 
For one example, most of our writings don’t require 
documenting other academic writers, such as (Smith 2000, 
Jones 2001, Nakamura 2005, Gomez, 2014) – (not real 
names) to look up what other authors said. The article 
references two studies involving small or medium sized 
enterprises.  

The authors offer a different breakdown of reasons and 
conclusions based on the regression approach. 

In addition to the mentioned references within the text, 
there are three pages containing 53 acknowledgements, 
even including someone we know, Harold Kerzner; his 
2013 book.  

Regression using an Independentvariable (in these cases, 
one each test) which act on a Dependent variable, in order 
to determine if the relationship is “Significant”.  Significance 
is not necessarily Real or True, but indicates the probable 
strength of the relationship. In one found that by using PM, 
it offered a 15 % advantage over business’ which did not 
use PM, a15% improvement would be very meaningful 
indeed. 

 

In another circumstance, they noted that IT skills, business 
management skills, and engineering skills did not make a 
significant impact versus using PM skills. From this part of 
the study, they concluded that hiring MBA’s would have 
less impact to businesses than by hiring graduates with PM 
skills. I think promoting this conclusion would be a hard sell 
to Harvard, MIT, Stanford, U of Chicago and the other 
leading universities. 

Academic life, dependent on “Publish or Perish” is a 
valuable contribution to business in general and to Project 
Management in particular. Where would we be without 
Kaplan and Norton’s Balanced Scorecard, or SCOR of 
Supply Chain Management? These were originally 
academic activities. 

My own opinion is that Business skills are the most 
important unless you have a very technical position, and 
can work all day with statistics only. A well-rounded 
professional should have strengths on all of the above 
variables, and be able to rank the importance on individual 
projects, whether cost, schedule, risk, or other aspects 
which may dominate any immediate performance 
alternative. Getting work done on time, on or under budget, 
and with appropriate quality form a unity that binds Project 
Management into a vital business tool. 

Here, ending the piece with a proposal which was 
presented in a Freakanomics-type comparison. The 
Proposal was that business people who drink together after 
work make more money.  But it is also possible that people 
can drink after work because they make more money. 
Which is the cause and which is the effect? It may not be 
so clear-cut.  A scientific view can also make mistakes. 
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Letter from the President 
Happy and prosperous New Year to all our 
members! 

Majority of us start the New Year with the resolution 
to lose weight, exercise more, and get healthier.  
Some of us also set some important goals like 
getting a better job or doing great in the present 
one.  Most important is setting right goal and then 
plan to achieve them. Develop a mix of both short 

term goals for early wins and longer term goals for desired results. Proper 
planning is essential to achieve the end goal.   So plan better and good 
luck for your new goals. 

During one of the dinner meetings with a few leaders from different 
organizations, we found how their days are filled with back-to-back 
meetings and conference calls.  How they spend majority of time in these 
meetings so that the actual work starts after the normal working hours and 
the higher their rank, the worse the situation. Top executives bear the 
brunt of the burden, but our meeting-intensive culture affects employees at 
all levels.   

We started some meeting free days in our organization and it is catching 
everyone and many have started the same. If not meeting free days, start 
with few hours as meeting free hours every day /week. It will help to 
reduce the number of meetings. When you receive any invite, instead of 
accepting the invite request, pause and consider return on investment. 
How it help you in achieving your goals, how it is aligned to your company 
goals? If there is no way to avoid attending a meeting, go ahead and 
attend it. Next area to work is to reduce the length of the meetings. You 
are invited to a meeting and it is scheduled to last an hour. Go over the 
agenda and overall schedule. Does the group really need a whole hour for 
project status updates?   Challenge the schedule and many meetings will 
be cut short. There are other ways to shorten meetings, or to eliminate the 
need for them. Can the topic be covered in a different format, like e-mail or 
instant messaging? Consider investing in technology that enables 
colleagues to share documents on their computer desktops without 
actually holding a meeting. This will Rock the boat, but don’t stop rocking 
it. 

The meeting culture needs to be challenged to move towards a new 
corporate culture with fewer meetings/ shorter meetings with clear return 
on investment. Make a difference in 2015. 

Good luck for 2015! 

See you at the January Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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8 Project Management Lessons From The Hunger Games:  
Mockingjay Part 1 [Spoilers] 

Rachel is a Content Marketing Analyst 
for Capterra, a free online resource that 
quickly matches businesses to their 
software needs. She specializes in 
construction and project management. 
On the rare occasion Rachel isn't writing, 
she's reading, hiking, jogging, or 

spending time with her friends and family. 

Katniss Everdeen stared down President Alma Coin. “You 
will rescue Peeta at the earliest opportunity, or you will find 
another Mockingjay.”  

Plutarch Heavensbee swiveled his chair to face the 
President, pointing at Katniss. “That’s the Katniss Everdeen 
I was telling you about.” He said. 

The Hunger Games is, at this point, an iconic dystopian 
series that has been translated from books to the big 
screen. It follows the story of Katniss Everdeen, a reluctant 
hero, and her fight to free Panem from the Capitol. 

1. Know when to negotiate for the sake of the project. 

In Mockingjay Part 1, President Coin has one goal: to lead 
the rebels to victory over the existing Capitol. She sees that 
Katniss could serve as a rallying icon to help her garner 
support. As previously mentioned Katniss had determined 
that she would not proceed until her partner, Peeta, was 
rescued from the Capitol and given immunity. 

In a way, President Coin was stuck in a development stage 
with her plan. She had received feedback from her 
“customers” about what they wanted from a government, 
and wanted to grow that customer base. While President 
Coin would have to give up a trial for Peeta, she ultimately 
got her deliverable: Katniss as the Mockingjay. 

It’s frustrating for any project manager to suffer through 
hurdles during the development of a product. For example, 
when project managers are relying on Agile to develop a 
product, sometimes customer feedback can push the 
project back to square one. Knowing when to negotiate, 
and by how much, is an essential skill for any project 
manager. 

2. You are there to serve your team, not the other way 
around. 

In an effort to quell the rebellion, President Snow releases 
a video statement about the structure of Panem. He states 
that the Capitol is like Panem’s “beating heart,” and that 
nothing can survive without a beating heart. The districts 
are like the blood that supplies the heart; the districts serve 
one point of leadership. 

But we all know that any system like this, one where the 
team services the leadership, doesn’t work well in the long 
run. 

 

I’ve written extensively on service leadership before. Be a 
project manager that exists for the product and the team, 
not the other way around. After all, if your team burns, you 
burn with them. 

3. Make sure to show appreciation to your star 
employees. 

When Katniss visits the remains of her home, her best 
friend, Gale, accompanies her. Gale had been instrumental 
in saving hundreds of lives throughout the course of the 
rebellion, and had time and again proven to be an 
immensely powerful team member. 

But even the best team members need reminders that they 
are loved and valued—or else relationships can go sour. 
There are hints of this problem swelling in Mockingjay Part 
1. When Katniss kisses Gale at her old home, Gale pulls 
away and comments that Katniss doesn’t pay attention to 
him unless he is in pain. She had been focusing all of her 
leadership energy on those in need, not those who are 
doing well. 

While team mates may be struggling, don’t forget to affirm 
those who are doing well. 

4. Show passion about your project. 

Let’s be honest: Katniss, as a character in the movie, is not 
a great actress. During her first propaganda video for the 
rebels, she half-heartedly raises a stick and recites a 
sentence previously written for her. As Haymitch accurately 
notes, “That’s how we lose a rebellion.” 

Later, Katniss was recorded after the Capitol bombs a 
hospital. She rallies the disdain she feels for the Capitol 
and extemporaneously crafts a speech that would inspire 
others to join her in her fight against the Capitol. Her 
passion is clearly coursing through her as she spits fighting 
words against her world’s government. She is entirely 
impossible to ignore. 

Inspirational speeches aren’t inherent to being a project 
manager, but leadership is. Part of leadership is the ability 
to facilitate your team. All projects are temporary and tend 
to run on a quick schedule. Make sure that you clearly 
communicate how the stakeholders will benefit from the 
work your team is doing. Try to avoid looking bored or 
frustrated with the work. You set the tone for your office. 

5. Capitalize on your team members’ individual 
strengths. 

Effie Trinket is the most unlikely (albeit unwilling) member 
of the rebels. Used to the luxurious lifestyle afforded by the 
Capitol, she scoffs at the lack of coffee and fashion in the 
underground rebel facility in District 13. But Plutarch 
Heavensbee recognizes that she is not one to simply be 
discarded. Effie has a gift, and it’s a gift for directing media. 

(continued on page 4)
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8 Project Management Lessons From The Hunger Games: Mockingjay 
Part 1 [Spoilers] “Continued” 
Instead of holding her as a prisoner, Heavensbee offers her 
the chance to be Katniss’s escort and media advisor. And 
his trust in her talents pays off. She reveals Cinna’s book 
with the Mockingjay costume design. But that’s not where 
she really shines. Effie, with her media know-how, joins 
Heavensbee in convincing President Coin to breathe 
oxygen (“Oxygen!”) into her speeches and serves as an 
inspiration for Katniss to make her propaganda videos. 

Many project management blogs will encourage project 
managers to identify team weaknesses. While that is 
certainly an important skill to have, never forget to match 
skills and strengths to tasks. Give your stellar team 
members the opportunity to shine. 

6. Follow best practices for project security. 

There are two ways project managers can deal with 
security risks: either build in security measures or react as 
security breaches arise. Both approaches were apparent in 
The Hunger Games: Mockingjay Part: 1. 

When the Capitol tries to bomb District 13, there were 
several points of defense assembled to respond to the 
attack. The bunker was deep underground. The rebels had 
an extensive weapons arsenal. They had a trained military 
ready to combat the Capitol. 

But most importantly: they had kept their location a secret. 
President Coin ended up foregoing all of her other security 
measures and waiting out the attack. Her built-in security 
measures had afforded the rebels their liberty and their 
lives. 

Alternatively, the Capitol had their own security measures 
at play. After the dam fell to the rebels and the city’s power 
shut out, President Coin launched a rescue mission to save 
Peeta and the other tributes. But the rescue mission could 
act as a metaphor for a honeypot trap because Peeta had 
been “reprogrammed” to kill Katniss. 

At both ends of this project—or war—security measures 
were put in place. If you’re an IT project manager, you are 
continually at war with malicious Internet users and bots. 
Make sure that safety is an intentionally designed feature in 
your final product. 

7. Make sure you document your designs and bug 
fixes.   

It would be an understatement to merely claim that Beetee 
is a genius. He designed the entirety of the Capitol’s 
communication system—so well and so in depth that even 
he couldn’t crack the code. It’s only after the Capitol loses 
its power that Beetee is able to override the system. 

 

Use project management software with bug tracking, issue 
management, and testing/QA management so that you 
don’t run into the same problems that Beetee does. He is a 
symbol of what could happen if you don’t have your project 
notes available to you after implementation—no one could 
possibly be charged 
with remembering 
every detail of a 
project. The 
software can help 
you organize and 
use your notes 
whenever the need 
arises. 

8. Greet the opportunity to receive feedback. 

President Coin, to put it gently, lacks a great deal of 
charisma. She’s certainly intelligent and tactful, but boorish 
and dry. She would make a far better orator as a professor 
than as the president of a country. 

Plutarch Heavensbee offers the President feedback after 
her first speech, which Effie later echoes. As I mentioned 
earlier, they suggest that she breathes oxygen into her 
oratory. Show some passion, some conviction. By the end 
of the movie, President Coin could deliver far more heartfelt 
and inspiring speeches than what the viewer thought her 
capable of. 

Being willing to accept feedback—and working to better 
oneself—is a mark of a great leader. Don’t expect yourself 
to know all the answers for a project—or even for yourself. 
Take your team’s feedback into account. Create a 
formalized system—like 360 degree feedback—to make 
sure that you’re getting your team’s honest opinion. It’s 
difficult to get a third-person perspective of yourself and 
your approach, so their feedback is invaluable especially 
when it comes to character and leadership style. 
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Project Priorities For The New Year 
Lisa Anderson, President of LMA 
Consulting Group, Inc., www.lma-
consultinggroup.com, is a senior supply 
chain and operations executive and 
management consultant. To sign up for 
her free monthly newsletter containing 
tips and techniques for improving 
business performance, click here. She 

can be reached at 909-630-3943 or landerson@lma-
consultinggroup.com 

As we think about the New Year, we should review our 
projects. Since projects are the lifeblood of most 
organizations (as their success or failure impacts 
customers, profit/ loss and or cash flow in almost every 
client), why wouldn’t we take this opportunity to make sure 
we are focusing on the “right” projects to move our 
organizations forward rapidly? In essence, take stock of 
projects. 

One area that all of my clients have in common is that they 
have too many projects going at the same time – without 
exception. Since the marketplace is changing rapidly, it 
feels as though everyone is playing catch-up while 
simultaneously trying to grow the business and manage 
costs. Thus, to be successful, focus is required. How 
should we prioritize projects? I’ve found a few simple 
guidelines to work: 1) Fit with strategy. 2) Impact 3) 
Urgency 4) Change 

Fit with strategy: Although this seems obvious, it is often 
overlooked. The New Year is a great time to take a step 
back and make sure the projects absorbing scarce 
resources are a fit with your strategy. Has the strategy 
changed? If so, have you re-evaluated your projects? You 
must! 

For example, if your strategy is to grow your international 
sales, a quick check of your projects will give you a pulse. 
Are the vast majority of your projects focused on internal to 
U.S. needs? If so, they should be re-evaluated. Your top 
strategic goals should drive the majority of your projects. 
Ideally, you’d postpone the rest. After all, they will likely 
drain resources needed for your top priorities. Logical; 
however, it is often hard to implement. Stopping projects is 
strangely harder than starting them. Obviously, from a 
mechanical viewpoint, stopping a project is easy; however, 
from a people viewpoint it is less clear. Don’t just send an 
email, “Your project has been cancelled.” Instead, explain 
why the project is on hold or cancelled, re-allocate your 
best resources to those projects aligned with the strategy 
and re-engage project teams. You’ll achieve an easy win. 

Impact: It probably goes without saying that the return on 
investment (whether financial or otherwise) should be 
examined. Do you throw good resources after bad? Not on 
purpose. However, if we are spinning your wheels and 
dedicating project teams to small returns (even if they are 
pet projects), isn’t that what you’re doing? 

Use the New Year as an opportunity to take stock. Re-
analyze your impacts. How are you progressing? Has the 
impact changed? Just because it used to be a large impact 
doesn’t mean we should continue to dedicate resources to 
one that will not achieve the expected returns. For example, 
when gas prices were high, the cost of materials such as 
poly and plastic were higher. During that timeframe, the 
executives might have dedicated substantial resources to 
minimizing the amount of plastic in products. However, with 
the price decreases, although 
still a “good idea”, it might 
have moved from position 2 
to position 15 in terms of 
impact. Should you still tie up 
resources on a 15th priority? 

Urgency: This speaks to 
whether a project addresses 
an urgent need. For example, 
in our home life, if the dog is 
going to run into the street 
after the handsome dog 
across the street with cars driving close by, it is an urgent 
issue – no time can be wasted on analyses. In work life, if 
your #1 customer dictates that if you are not live with a 
vendor managed inventory program by the end of the first 
quarter, you’ll lose the business, it becomes urgent. 

There are often urgent issues which are not impactful or 
even a fit with strategy – and vice versa. The key is not to 
be in perpetual firefighting mode dealing with urgent issues 
and ignoring non-urgent yet highly impactful items. Take a 
fresh look at your projects from this perspective. 

Change: In this case, the question is whether the outcome 
the project addresses will get beter over time if nothing 
occurs, or whether it will get worse or stay the same. If the 
outcome gradually improves on its own, it would be a lower 
priority. On the other hand, if it gets worse with each 
passing day, this type would receive a higher priority. For 
example, if you have a leak in the roof of your 
manufacturing facility in a rainy state, it will get worse over 
time if nothing is done. Thus, it would be prioritized in a 
higher category for this reason. 

In the New Year, take a step back to re-evaluate your 
autopilot mode. Are you working on the “right” projects? If 
not, it won’t matter if you achieve them, you’ll company will 
still decline. How are you determining if they are the “right” 
projects? This simple act of focus will drive quick progress 
and success. 
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Managing Risk in Complex Projects 

A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Some people say that complex projects 
are not the same as other “ordinary” 
projects, and so they need to be 
managed differently. When we consider 
the risk angle, there are three questions 

to answer: 

1. Are complex projects inherently different from 
other projects?  

Complexity is a continuous variable, so it might be hard to 
tell if a particular project is complex or not. Complexity is 
not just a function of scale – a project can be large but 
simple, or small and complex. Instead complexity arises 
from the structure of the project and the way its elements 
relate together. It involves unpredictability, where it is not 
always clear how a change in one part might influence 
other parts. It is usually hard to see how variations in input 
might affect the overall output for a complex project, due to 
the number of interconnections and dependencies within 
project elements. The behavior of complex projects is often 
ambiguous, which means that complex projects are 
always risky. 

2. Are complex projects exposed to different types of 
risk?  

Complex projects are subject to the same sorts of risk that 
are found in any project. However the unpredictable nature 
of complex projects also results in particular types of 
unforeseeable risk. These have various names: they are 
sometimes known as unknown-unknowns, or Black 
Swans, or ontological risks, or emergent risks. These 
risks are hard to identify in advance and difficult to assess 
accurately, and the standard risk response strategies are 
often not effective in treating them. 

3. Do these types of risk require managing 
differently?  

The fact that some risks are unpredictable means that we 
cannot use the normal proactive risk process to prepare for 
them, because we cannot see them coming. Instead we 
need to develop an approach that will be effective in 
addressing emergent risks in complex projects. Two key 
strategies will help when unforeseen risks emerge: 

a. Flexibility – the ability to bend without breaking, to 
adapt easily 

b. Resilience – the capacity to maintain core purpose 
and carry on with integrity 

 

Both of these strategies can be applied at multiple levels 
to address the challenges of complexity, including for the 
whole organization, at project/program/portfolio levels, in 
contractual and technical areas, and in the personal 
attitudes of key staff. At each of these levels, specific 
actions can be taken to develop 
appropriate flexibility and 
resilience to deal with emergent 
risks that may arise. For example, 
a specific complex project should 
have a risk budget for known 
risks, as well as the right level of 
contingency built into its budget 
and schedule for emergent risks. 
Project processes should be 
flexible enough to cope with 
changes while maintaining overall 
direction towards project goals. 
And the project team should be empowered to get the job 
done within agreed limits, without needing approval for 
every small deviation from the original plan. 

So our answers to these three questions are Yes, Yes and 
Yes. Some projects can clearly be described as complex, 
if their structure leads to inherently unpredictable 
behavior. This unpredictability produces a particular type 
of emergent risk which cannot be addressed using the 
traditional project risk management process. Instead we 
need to develop flexibility and resilience at all levels in 
order to cope with the special risk challenges associated 
with complexity. Only then will we be able to undertake 
truly complex projects with confidence that we can 
succeed. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 



January 2015 PMI Westchester Critical Path Newsletter Page 7 

 

 

Chapter Meeting – January 13, 2015  6:00 PM – 8:00 PM 

Topic: Adaptive Project Management 

Today's knowledge work based projects are fundamentally 
more subject to variability and unpredictability than those 
from traditional manufacturing and product engineering 
environments. This has significant implications for the 
approaches used by the Project Management and Lean Six 
Sigma disciplines. Our common purposes are to achieve 
the transformation of multiple inputs into solutions that meet 
our client's needs. 
In this presentation, John Muka shares applicable and 
provocative insights from his development of "Adaptive 
Lean Six Sigma". John will also offer insights from Menlo 
innovations in Ann Arbor, the company described in the 
book "Joy, inc.” by Rich Sheridan. John will share his 
insights garnered from what is described as "some of the 
most innovative and effective applications of an adaptive 
approach to project management in the United States." 

Featured Speaker – John Muka, Ph.D 

John Muka founded AptoLean Adaptive Work Design with 
the intent to make Six Sigma more understandable and 
more doable as a practice. His approach focuses on 
changing the "facts on the ground" to eliminate delays, 
reduce waste and prevent defects with both immediate and 
long term impact to key financial and process performance 
measures. As a Certified Master Black Belt, John has 
trained over 1,500 Green Belts and Black Belts in his 
career. John has an engaging style based on working 
shoulder to shoulder with Process owners and their staff 
that ignites a passion for improvement and success. Dr. 
Muka provides services to a broad range of clients in 
heaithcare, engineering, service businesses and 
government agencies. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 

 



January 2015 PMI Westchester Critical Path Newsletter Page 8 

 
  
 

Upcoming PMI Westchester and Other Educational Events 
January 2015 Job Club Meeting 

Topic: Peer review of self-marketing practices for finding a 
job -- Bring your resume, a job description for a position 
that you would like to "mock interview" for, and have your 
elevator pitch in mind for a morning of peer review 
regarding our self-marketing practices. We will take this 
opportunity to examine our "pitches" and see if they need a 
version update for the new year. An optional segment on 
"LinkedIn profile effectiveness" may be conducted. 
Date:  January 16, 2015 
Time: 8:00AM 
Speaker: Various 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 

January 2015 Breakfast Roundtable Meeting 

Topic: Virtual Grab Bag -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register by 26 May 2014 - 
e-mail tcsmithsr@verizon.net) 
Facilitator: Doreen DePass 
Date: Tuesday, January 27th  − 7:30 to 8:45 AM 

February 2015 Chapter Meeting 

Topic: Consulting Skills for Project Managers 
Date:  Tuesday, February 10, 2015 
Speaker: Dr. Jerry Julian, President of Julian Advisory 
Group, 
Location: Sir John's Restaurant, 915 N. Broadway, White 
Plains, NY 

February 2015 Breakfast Roundtable Meeting 

Topic: Setting Up a Home Office -- (This is a REMOTE 
ONLY Breakfast Roundtable! You must register by 26 May 
2014 - e-mail tcsmithsr@verizon.net) 
Facilitator: Tom Smith 
Date: Tuesday, February 24th  − 7:30 to 8:45 AM 

 

 

 

COMING IN SRPING 2015 - PMP 
Exam Preparation Class 

The PMI Westchester Chapter is 
pleased to announce another PMP 
Exam Preparation course with 

instructor John Sherlock, who will assist the PMP 
Certification candidate in preparing for the PMP Exam. This 
course will be offered on the Westchester campus of Iona 
College in New Rochelle, NY.  

Date: Saturdays, April 11th, April 18th, May 2nd, May 9th, and 
May 16th (No Class on April 25th) 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

 

COMING IN SPRING 2015 - PMP Exam Study Group 

PMI Westchester is pleased to offer a PMP exam 
preparation study group with instructor Anita Wilton to 
further assist you in taking your PMP exam. This program 
requires a 6-week commitment. If you are almost ready to 
sit for your exam, or just need a bit more study incentive, 
this is the group for you! It is fast-paced and informal. 
During class we review hundreds of sample questions. This 
helps students determine their readiness to sit for the 
exam. Some materials are provided, light dinners are 
included, and weekly homework assignments are 
mandatory.  

Dates: Mondays, March 23rd  through April 27, 2015 -- 
6:30 PM to 8:30 PM 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

 

  
 


