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PM Resolutions: Three Improvements To Make Now 
Rob Saxon is a Project Management 
Professional, Certified Information Systems 
Auditor and a trained Six Sigma Specialist. 
Rob is currently developing methods to 
integrate project management into previously 

unexplored areas of business. 

“I should not talk so much about myself if there were 
anybody else whom I knew as well.” 
– Henry David Thoreau, Walden: Or, Life in the Woods 

The editorial theme for this month is philanthropy, and I was 
eager to put together a piece about applying project 
management techniques and time to worthy causes. If 
you’re like many project managers, you already give 
resources (time or money) to worthy causes in addition to 
managing multiple projects or programs. You probably 
balance your philanthropy work and project work with family 
time or time with other loved ones and friends. You might 
also be working hard to get some form of exercise and 
socialization into your already full schedule. In short, I found 
it difficult to apply a new and coherent thought to educating 
or inspiring project managers under the banner of 
traditional philanthropy. 

Reflecting on philanthropy, I realize that the definition of the 
term is, in many cases, what project managers do every 
day. If we are honest about ourselves and our teams, we 
will recognize that giving our time to make life easier for our 
teams and customers is the normal business of a project 
manager. 

I’ve often thought of our roles as project managers being 
similar to soldiers. I think of Shakespeare’s King Henry V, 
when good King Henry cries “…once more into the breach, 
dear friends, once more.” I’ve pictured our ranks diving 
between huge lava-filled chasms of issues and grabbing 
milestones to save the project castle. 

As I consider this cartoonish image of what we do, I think of 
another line from Shakespeare that we need to think about 
as we review ourselves and how we invest our time. The 
line occurs in the play Hamlet, when Polonius is giving sage 
advice to Laertes: “This above all, to thine own self be true.”

 

How can we be true to ourselves? How can we 
meaningfully reflect on ourselves? To understand how we 
might become better to ourselves--and therefore better 
project managers--I examined the beginning, middle and 
end of a project. I determined that there are themes in each 
of these phases that we can apply to improve ourselves. 
I’ve chosen one theme from each phase of the project, 
which I am calling a “resolution”. In describing these three 
resolutions, my hope is that we can use them to improve 
our approach to project management--and to help us 
become better project managers. 

Check Your Compass 

“All our dreams can come true, if we have the courage to 
pursue them.” – Walt Disney 

The first resolution is to ensure that I am aligning my project 
work with my moral code. At the beginning of a project, I’m 
usually very excited about pulling a team together, having 
the initial customer meetings and beginning to understand 
challenges and begin to deliver solutions. In short, during 
this phase of a project I am determined to deliver for the 
customer. 

What has benefitted me during this phase is to also check 
in with myself, and make sure that I am the correct project 
manager for the project or program. I ask myself questions 
like: 
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Letter from the President 
Fresh HOPES, Fresh PLANS, Fresh EFFORTS, 
Fresh FEELINGS, Fresh COMMITMENT. Welcome 
2014 with a Fresh ATTITUDE. 

We offer well wishes to you and your families for a 
happy, healthy, and prosperous New Year, and 
thank you for your continuous support and 
participation in the activities of PMI Westchester as 
the chapter would not be here without you. 

We enter the New Year on a high note with our last year accomplishments 
and look forward to next year with all new programs/ professional day and 
some training lined up. On administration front, half of board members will 
be up for election and we will have election in the first quarter of the year. 
This gives good opportunity to our members to join us and develop their 
leadership skills. Our nominating committee has been doing a great job 
and will be getting in touch with you for your participation in the process. 
Higher the participation from our membership, better sign for our 
organization.  

One of major initiative for this year will be from our Communication team 
led by Brenda to give a new Website to our chapter. They have already 
started working on collecting requirements based on our internal chapter 
affairs and sponsors. We are looking for members with graphic design 
experience to work with our existing web masters, Rob Candee and 
Edmond Ariori. 

New Year always comes with new hope for more and better opportunities 
for all us. We should always prepare our self to be ready when opportunity 
comes. Analyze yourself and come with the list of area where you need to 
improve. Here our chapter can become your partner in achieving your 
goals. We have to invest our time, money and energy for such 
opportunities as they can change our career path and life all together. You 
can contact Mary Jo or any board member with your requirements and we 
will try our best to meet them. 

See you at the January Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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PM Resolutions: Three Improvements To Make Now (continued) 

 Do the goals of this project contradict any of my 
personal ethics? 

 Are the goals of the organization I’m working for 
contrary to my personal ethics? 

 Are the goals of the project something I can feel 
passionate about? 

 Is this project going to be fun? 

Answering questions like these can help us understand if 
the project we are about to manage is in alignment with 
who we are. I think there is value to an alignment of project 
work to our personal ethics and goals. If we are working for 
something that we believe in, I think the care we take in our 
work--and therefore the quality of the work--naturally goes 
up; indeed, I believe that when I started thinking 
consciously about ensuring that my personal ethics lined up 
with my work, it improved. It’s something easily overlooked, 
but serves huge dividends in the longer term. 

You Are Not Alone 

“I get by with a little help from my friends.” – The Beatles 

The second resolution is to connect with colleagues and 
friends, to accept help from them and to help them. In 
managing projects and programs, I work with dozens of 
project managers currently. The level of dedication and 
self-sacrifice I see from the project managers I work with is 
astounding and inspirational. I am truly in awe at the 
professionals I meet, and every day I’m thankful to have 
friends and colleagues around the world. 

As a project moves past the kickoff and into other phases 
and activities, we instantly become absorbed in WBS 
reviews and budget projections. Today we delivered a huge 
milestone, and tomorrow the entire project is jeopardized by 
an infrastructure element out of our control. The ebbs and 
flows of a project are constant, and it’s easy to become lost 
in operational details 

Have I locked myself in my office on calls from 8 a.m. to 
8:30 p.m.? On several projects, yes I have. Some projects 
are intense, and some customers are in need of a lot of 
information. We find ourselves in the role of project 
manager because we’re great at delivering to ambiguous 
goals with very doubtful timelines. As projects are in full 
swing, we need to periodically take stock of ourselves--and 
reach out to our professional network to check in. 

This process of stopping the flow of project details and 
taking a step back from the day-to-day work can have many 
benefits. First, it gives us a chance to strengthen and 
enhance our friendships and professional network. 
Personally, I love it when a current or former colleague 
checks in to see how things are going. It makes me feel 
connected, and I don’t think that feeling is unique to me.  

Also, if there are specific project issues or milestones that 
are underway, our professional network might offer some 
help. Likewise, when we reach out, we may find we can 
help a friend in need. No matter the outcome, reaching out 
to our professional network is a very strong positive step we 
can resolve to take. 

Time to Regroup 

 “The problem with introspection is that it has no end.” – 
Philip K. Dick (American novelist) 

The final resolution is to regroup with ourselves at the end 
of a project. A project’s end is usually a bittersweet time for 
me; I’ll invest time to check in 
with the customer that our team 
met the goals of the effort. I 
congratulate and release the 
project team, and I make a 
note to check in with the 
customer in three months to 
ensure everything is working 
smoothly. I then move onto my 
next project, and I continue 
managing the other efforts you had underway. What I don’t 
normally do after a project is check in with myself, and 
assess how the project went for me. I don’t normally (ever) 
congratulate myself on a job well done. 

It sounds gratuitously self-serving (to my ears anyway), but 
taking a little time and introspection on a successfully 
completed (or partially completed, or cancelled) project can 
pay huge dividends. From making better project choices in 
the future to recognizing where you may benefit from 
training, to simply congratulating yourself by taking your 
family out to dinner, these moments of self-appreciation can 
“sharpen the saw”, as Stephen Covey so perfectly put it. 

This is an important time of year to reflect on who we are 
and what we’ve accomplished, and to dial in our plan for 
the upcoming year. It’s during this time of year that we can 
finally take a breath, look around and ensure that 
everything is in balance for the next year. As I look at 2014 
and all the possibilities it brings, I will resolve to align my 
project work with my values, reach out to my professional 
network periodically, and to check in with myself at the end 
of projects. My hope is that these three resolutions will 
allow me to better serve my customers, and ultimately be 
true to myself. We all owe as much to ourselves, our family 
and the projects we lead. 

Thank you for reading this article, thank you for your 
thoughtful and insightful comments, and please have a 
bountiful 2014. 
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Finding Value in Project Management (Part 1) 

Ian Whittingham, PMP is a 
Program Manager in the Business 
Transformation group of a leading 
global news and information 
company. The views expressed 
here are his own. You may contact 
the author directly at 

ian.whittingham@thomsonreuters.com. 

 “Worldwide, organizations will embrace value and utilize 
project management and attribute their success to it.” 

– Project Management Institute (PMI) 

As a project manager and a member of the Project 
Management Institute, PMI’s envisioned goal statement 
inspires me with the boldness and expansiveness of its 
claims for the importance of project management. It calls 
out those essential qualities I recognize as intrinsic to the 
value of project management. 

It defines project management as something that is globally 
recognized (worldwide), not parochial and local in its 
concerns. It embodies practical application (utilize) to solve 
real problems in the real world, bringing benefit to both 
clients and stakeholders alike (value). And--most 
importantly--it is something that is valued highly for its 
ability to deliver results (success). 

But while I am inspired by this vision of what project 
management should be, I am sometimes a little unsure as 
to what, exactly, the value of project management is. And is 
it really as valued by others as I feel it to be? Do they see 
the value that I see in it? Or is it perhaps less 
consequential--and therefore less valuable--than I think it 
is? 

A Very Big Number 

An obvious answer to the question of value in project 
management is simply to look at what projects accomplish 
and then look at the benefits that these create, from both 
an economic and a social perspective. Given that the value 
of projects can be empirically quantified in their outputs, it 
logically follows that an answer to the question might be 
found in the sum of the economic value created by all of the 
world’s projects. 

However, because of variance in the way in which 
organizations measure the economic output of their 
projects--and many don’t, in a consistent or comparable 
way--that sum is a difficult number to calculate. But as an 
indicator of the contribution that projects make to the 
bottom line, summing the investment made by 
organizations in their projects--that is, looking at what they 
are willing to spend on their projects--might be a better 
proxy to determine just how valued project management is. 

 

In 2001, global investment in projects was estimated by 
PMI as totaling around $10 trillion (extrapolated from the 
$2.3 trillion capital spend on U.S. domestic projects). By 
any measure, that’s an impressive number. And whatever 
the size and scope of my own project, if it was counted in 
that number, I can feel good about the contribution I am 
making to the value of project management. But intuitively--
if not methodologically--there is something lacking in this 
answer, something missing from this straight-line 
calculation. 

Certainly the value of a project can be defined in its end 
product, but project management is a process, not a 
product. And although a process may have an attributable 
economic value that can be expressed in terms of scale, 
quality, efficiency and productivity, it also has an intrinsic 
value that derives from its ability to engage, mobilize and 
marshal the necessary resources (people, technology and 
relevant material) to create and complete a project. 

While PMI’s vision statement is inspirational to project 
managers, to win the argument and deliver on its promise 
one also needs to persuade and convince wider 
stakeholders of this intrinsic value that enables the 
economic and social benefits of projects to be realized. But 
even where stakeholders do recognize it, not everyone 
sees the same intrinsic value in project management. 

In fact, recognizing the intrinsic value of project 
management is perhaps the most important element in 
PMI’s envisioned goal (“Worldwide, organizations 
will…attribute their success to it”). But it is also the hardest 
to quantify because it is not reducible to a single number 
with a dollar sign in front of it. 

Getting The Right Fit 

In 2008, PMI published the findings of a three-year 
research program that delved into the question of the value 
of project management. It was in an effort to understand the 
ways in which organizations did, actually, attribute success 
to project management. Together with Dr. Janice Thomas, 
Mark Mullaly—one of ProjectManagement.com’s leading 
contributors—was joint author of PMI’s Researching the 
Value of Project Management report. You can read his 
summary of the research findings here. 

One of the key findings their research uncovered was that 
the value organizations attribute to project management 
correlates very closely with the concept of fit--that is, the 
extent to which project management is optimized within an 
organization’s specific operating environment, both external 
and internal, in realizing its strategic goals. 
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Implicit and Explicit Risk Management 
A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Have you ever been asked “How risky is 
your project?” Most project managers find 
it hard to answer this question. Your Risk 
Register lists all the risks you’ve 
identified, and these are prioritized for 

attention and action, with responses and owners allocated 
to each risk. But how can a list of risks answer the “How 
risky” question? We need a different concept to describe 
the overall risk exposure of a project, which is different from 
the individual risks that need to be managed.  

The Project Management Institute (PMI®) has addressed 
this in the Practice Standard for Project Risk Management, 
which has two distinct definitions of risk. The first is 
individual risk which is defined as “an uncertain event or 
condition that, if it occurs, has a positive or negative effect 
on a project’s objectives.” It also defines overall project risk 
as “the effect of uncertainty on the project as a whole.” The 
UK Association for Project Management (APM) also has 
two similar definitions of risk in its Body of Knowledge.  

This dual concept of risk is important and useful when 
considering how to manage risk in projects. At one level the 
project manager is responsible for identifying, assessing 
and managing individual risks. At another higher level the 
project manager is also required to account to the project 
sponsor, the project owner and other stakeholders for the 
overall risk of the project. These two levels might be 
distinguished as the risks in the project and the risk of the 
project.  

Managing risk requires action at both of these levels. But 
the typical project risk process only addresses the lower 
level of individual risks within the project, which are 
recorded in the Risk Register. It is far less common to 
consider the overall risk exposure of the project as a whole, 
or to have any structured approach to managing risk at that 
higher level. Clearly we’re missing something important 
here. 

So how can overall project risk be identified, assessed and 
managed? The first place to address overall project risk is 
during the pre-project or concept phase, when the scope 
and objectives of the project are being clarified and agreed. 
Here the project sponsor or owner defines the benefits that 
the project is expected to deliver, together with the degree 
of risk that can be tolerated within the overall project. Each 
decision about the risk-reward balance involves an 
assessment of overall project risk, representing the inherent 
risk associated with a particular project scope and its 
expected benefits. At this level, overall project risk is 
managed implicitly through the decisions made about the 
scope, structure, content and context of the project. 

Once these decisions have been made and the project is 
initiated, then the traditional project risk process can be 
used to address explicitly the individual risks that lie within 
the project. At key points within the project it will be 
necessary to revisit the assessment of overall project risk to 
ensure that the defined risk thresholds have not been 
breached, before returning to the ongoing task of managing 
individual risks within the project.  

So two levels of risk management 
are important:  

 Implicit risk management 
addresses overall project risk 
through decisions made about 
the scope, structure, context 
and content of the project  

 Explicit risk management deals 
with individual project risks 
through the standard risk 
process to identify, assess, 
respond and review risks.  

We need to understand and 
manage both of these types of risk if we want to answer the 
question “How risky is your project?”. 

This two-level approach doesn’t just apply to projects. It can 
help senior management to understand the overall risk 
exposure of the business as well as particular risks that 
they need to address. The same is true for the risks 
associated with an operational portfolio or a functional 
department. In fact enterprise risk management (ERM) can 
only work properly if we address risk both implicitly through 
our decision-making and explicitly through our risk 
processes.  
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From Deep Freeze to “On Fire” Finding Value in Project Mgmt (con’t) 

Paul O’Connor is our Vice 
President of Programs for PMI 
Westchester.  He can be reached 
at 
vp.programs@pmiwestchester.org 

Has this extremely cold weather 
impacted your projects?  The 
Tappan Zee Bridge Replacement 
has encountered difficulties this 

month due to ice getting in the way of their pile-driving 
work.  

To help transition us to a warmer environment, you are 
cordially invited to attend our February 11th Chapter 
Meeting appropriately titled - Teams on Fire! 

Our special guest speaker is Heather Hansen O’Neill, an 
award-winning communicator, author and business owner.  
Her mission is to help us transform our groups to be more 
productive, profitable and motivated. 

Heather’s Teams on Fire! Strategies have inspired positive 
comments such as the following:  “HEATHER WAS 
AWESOME!!  She was an excellent speaker, got the 
crowd involved, gave me real and useful information to 
take away and made me want to learn more about the 
topic.” 

For more information, check out our PMI Westchester 
website or Heather’s website at www.fireinfive.com. 

Looking forward to seeing all of you at our February 11 
Meeting at Sir John’s Restaurant located at 915 N. 
Broadway, White Plains.  This is a good time for us to learn 
more about Teams On Fire! 

Map to Sir John’s  

 

 

 

When combined with the concept of value direction, the 
analysis conducted by Mullaly and Thomas demonstrated 
how organizations with a tight fit are able to make 
adjustments to their project management implementation 
much more effectively than other, loose fit organizations, 
in response to changes in their operating environment to 
maintain alignment with meeting their goals. 

If the evidence for the successful implementation of 
project management by tight-fit organizations is 
compelling, then identifying the criteria that create the tight 
fit has a practical application for all project managers. For 
if project managers are equipped with an awareness of 
what, specifically, their stakeholders value most about 
project management--that is, what is it in project 
management that enables tight fit to occur?--then they will 
be much better able to engage, mobilize and marshal their 
stakeholders in meeting a project’s goals. 

As Dr. Thomas observed: “Few companies track hard 
numbers for ROI [return on investment] from project 
management. They’d rather put that effort into realizing a 
variety of other benefits--other values, plural.” But what 
are those other benefits, those other values that 
organizations see in project management? 

The concluding part of this series will look at the results of 
further research that was conducted to identify and 
understand those “other” values that stakeholders see in 
project management, and how that recognition can help 
project managers enhance stakeholder engagement in 
supporting the goals of their projects. 
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Chapter Meeting – January 14, 2014  6:00 PM – 8:00 PM 

Topic: Making Time For What’s Important  

Learn 5 Strategies for conquering your time, empowering 
you to be more productive and less stressed in the process. 
As a Project Management Professional and Certified 
Professional Organizer, Colleen Ashe, Chief Expert 
Organizer and founder of Ashe Organizing Solutions, Ltd., 
is uniquely qualified to share the secrets for creating the 
work-life balance we all crave. Life management may be 
easier to manage with the proper tools at your disposal. 

 

Featured Speaker - Colleen Ashe, PMP®, CPO®  

Colleen Ashe is a veteran project manager with a passion 
for all things organized. After 25 years in business, working 
with international clients and Fortune 500 companies, 
Colleen now puts her keen problem solving abilities, 
leadership skills and commitment to client service to use as 
the CEO -- Chief Expert Organizer -- and founder of Ashe 
Organizing Solutions, Ltd. She uses her creativity, 
innovation and collaboration strategies—along with her love 
of organizing—to help others bring order to their homes and 
businesses. Colleen enjoys sharing her organizing and 
productivity tips and strategies to save people both time 
and money. Colleen is a certified Project Management 
Professional® (PMP) and a Certified Professional 
Organizer® (CPO), as well as a Subscriber to the Institute 
for Challenging Disorganization. 

 
Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 
Strategic Project Leadership 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

 

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
January 2014 Job Club Meeting 
Topic: Revisiting Two Tested Practices 
Date: Friday, January 17th , 8:00 to 10:00 AM 
Speaker: Carl Gessman 
Location: Fordham Westchester, 400 Westchester Ave., 
Room 142, West Harrison, NY 10604 

January 2014 Breakfast Roundtable Meeting 

Topic: Remote PM via WebEx -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register by 27 Jan 2014 - 
e-mail tcsmithsr@verizon.net) 
Facilitator: Doreen DePass 
Date: Tuesday, January 28 − 7:30 to 8:45 AM 
 
February 2014 Chapter Meeting 

Topic: Teams on Fire! - Transforming your group into a 
more productive, profitable and motivated team 
Date:  January 14, 2014 
Speaker: Heather Hansen O’Neill 
Location:  Sir John’s – 915 N. Broadway, White Plains, 
NY – Phone: 914.946.9429 
 

COMING IN SRPING 2014 - PMP 
Exam Preparation Class 

The PMI Westchester Chapter is 
pleased to announce another PMP 
Exam Preparation course with 

instructor John Sherlock, who will assist the PMP 
Certification candidate in preparing for the PMP Exam. This 
course will be offered on the Westchester campus of Iona 
College in New Rochelle, NY.  

Date: Saturdays, April 26th through June 7, 2014 
-- 8:00 a.m. - 4:00 p.m. 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

Fees: Through Apr 10, 2014: $700 for members of the 
Westchester Chapter and other PMI Chapters, $800 for 
non-members.    

After Apr 10, 2014: $800 for members of the Westchester 
Chapter and other PMI Chapters, $900 for non-members.  

Payment must be made in advance via PayPal or by check 
(payable to PMI Westchester). 

PMI Westchester’s 5th Annual PMI Westchester 
Professional Development Day: The Twenty-First 
Century Project Manager: Delivering Stakeholder Value 

Date: Saturday, April 5, 2014  

Keynote Speaker: Peter Sanderson, Project Director 
NYS Thruway  -- Peter is currently Project Director (New 
York State Thruway) of the 3.9 Billon dollar Tappan Zee 
Replacement Bridge, the largest ongoing public works 
project in the country. Mr. Sanderson’s areas of expertise 
include signature span bridges, project construction 
management and delivery on cable-stayed structures. 
Peter’s global experience, combined with his social and civil 
engineering skills, were vital to the structural and public 
success of the high-profile 1-35W Replacement design-
build project in Minneapolis. He has more than 40 years of 
engineering and construction experience on major, multi-
million dollar projects. 

Fees:  
Before March 7, 2014: $200 PMIW and other Chapter 
Members / $250 Non-Member  
March 8 – April 2, 2014: $250 PMIW and other Chapter 
Members / $300 Non-Member 
After April 2, 2014: $300 PMIW and other Chapter 
Members / $350 Non-Member 

* Chapter member discount applies to members of the 
following PMI Chapters: New York City, Southern New 
England, New Jersey, Long Island, Hudson Valley, 
Binghamton. 

Location: Holiday Inn, Mt. Kisco, NY -- 1 Holiday Inn Dr 
Mount Kisco, NY, (914) 241-2600 

Event Details: 
http://www.pmiwestchester.org/PDD_2014/PMIW_PDD_20
14.shtml 
 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


