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True North Principles of Project Management
Paul O’Connor, PMP Management
consultant in the environmental and
engineering markets.  MS degree from
Rensselaer Polytechnic Institute and
Graduate Certificate in Sustainability
Management from Fairleigh Dickinson
University. He is a PMI Westchester
Chapter volunteer and enjoys sailing,
skiing and travel

Let’s think about what roles habits play in our lives.
Aristotle put it this way – “We are what we repeatedly do.
Excellence, then, is not an act, but a habit.”   One of my
intentions for 2012 is to find ways to identify and execute
habit changes that will help me to be more effective as a
project manager.

What are your 2012 resolutions?  By now, I’m sure you
have identified your intentions.  While there is no shortage
of self-help resources, I want to share my reflections about
one of these resources with you.

At 15 million sold, The Seven Habits of Highly Effective
People by Stephen Covey is certainly well-respected.  One
piece of his cogent advice is that “becoming
effective….happens by aligning one’s self to the ‘true north’
principles of one’s character.”  Discovering our true north
requires deep inward-looking reflection.  It also requires a
process of discovering that we are not islands unto
ourselves and that we need to be on a continuous journey
of personal renewal.

I have selected three of Covey’s habits, generally grouped
in the Interdependence Category, for my 2012 reflections;

Think Win-Win: How can I effectively move my
relationships toward shared solutions?  I will need to
increase my attention toward greater respect and value for
others while resolving problems or settling differences.  I
will strive to find more mutually beneficial win-win paths to
travel.

Seek First to Understand - Then to be Understood:
How can I be a better listener?  I will need to pause early
on in conversations and remind myself to be open-minded
enough to be truly influenced by others.  In turn, I need to
be more observant when others are prepared to reciprocate
in-kind.

Synergize:   How can I generate positive teamwork by
drawing the strengths of others together?  I intend to make
more meaningful and supportive contributions to the groups
to which I belong.  When I have the opportunity to lead, my
intention is to model constructive and inspirational
leadership.

If you are interested in discovering more from Covey’s
work, I would enjoy having that conversation with you.
Drop me a note at oconnorpmp@optonline.net
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Letter from the President
The Chapter is your Network – Use It.

As we enter the new year, it dawned on me that we are
now also entering the 6th year of our economic
slowdown whose rumblings were in place as early as
the winter of 2007 when housing markets slowed and
mortgage defaults began to rise.  While the news
waves are abound with accusations over who was at
fault for the downturn, and who hasn’t done enough to

get us out of it, most economists understand that recessions that result
from a borrowing binge are not your everyday economic downturn.  They
tend to be severe and long as borrowers refrain from spending to pay back
their debts and debtors refrain from spending because they are waiting to
collect from their borrowers.   In the meantime, those of us who are just
trying to provide for our families and hopefully, retirement, must struggle to
find or maintain our place in the economic ecosystem, regardless of who
the political winners are.

As any As any job coach will tell you, the best way to find or keep
employment is to network – leverage the contacts of people who know you
and what you are good at and also work to expand that network – building
new relationships and leveraging their contacts as well. And everyone I
talk to seems to be taking that advice – it seems that we are all
“networkers” now.

That’s That is where I get confused.  While everyone says they are
“networking”, I see very little real networking happening. I probably get 10
requests a week from people who want to add me into their LinkedIn
network – but once accepted, my contacts almost never come to me with a
request to connect to one of my contacts or a call or a note to reach out to
me.  I find the same is true with others I know.  Offline networking activities
(impromptu calls, or Heavens, just dropping by for a visit) seems to have
dropped off of a cliff.  In the name of networking, it seems we have
replaced our smaller, high value networks with larger, low value networks
and are the poorer for it.

Effective networking is very simple.  It works like this. When you meet
someone, listen to them and find out what their biggest challenges are.
Then think about who in your network would benefit by helping that person,
whether for profit or charity.  Then offer to introduce them, by taking their
contact info and passing it on to your contact – and make sure you follow
through.  With that simple act, you’ve added value to two of your
connections – and created a basis for you to go to them for a favor, should
that be called for.  Don’t try to keep score though - just trust that what
comes around goes around, and that good will is contagious.

The PMI Chapter is one of the best places to use effective networking.
Use our meetings and our growing forums as a way to find out about your
fellow professionals and, most importantly, what you or, someone in your
network can do to help them professionally or personally.  Reach out to
them with an offer of something of value to help seed the relationship.  By
value, I mean relevance – not money.  Sharing your expertise or perhaps a
little time, costs you nothing, and if it meets a core need of your networker
– builds immense good will.

(Letter from the President continued on page 3)
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“Unconventional” Scrum Value in Every Day
Life

Professional Development Day: "Delivering
Results Across Seas of Uncertainty"

Kathy Steuber, PMP has been a project
manager for over 12 years and a senior
project manager in the technology and
software field since 2002. She lives in
New Rochelle.

I practiced some Scrum values during a
baking project with my three-year-old
nephew this past weekend as we got
ready for Christmas.

The Product: holiday cookies with icing, topped with sugar
and sprinkles.

We dedicated some effort to planning: we read the recipe
from beginning to end, pre-heated the oven, greased the
cookie sheets, and got out all of the ingredients.

Then, we planned our Sprints:

Sprint 1: Measuring
Sprint 2: Mixing
Sprint 3: Spooning
Sprint 4: Baking
Sprint 5: Decorating

I was the Scrum Master and Ethan was the cross-functional
team. Gramps was the Product Owner.

We inspected and adapted as we went. I provided the
tools (measuring spoons, bowls, scale, ingredients, recipe)
Ethan 'painted' the dish (aka greased the pan,) scooped,
cracked (eggs, yikes!), and poured. During the scooping,
leveling, and pouring, I observed and provided reference
back to the recipe and measuring implements, and Ethan
delivered a colorful variation on 1/2 cup, 1 tsp., and 4 oz.

Although our last step involved more sequencing than
anything else, that delicious sugar cookie aroma, and the
cotton fluff of creamy icing swirled on top was a testament
to our collaboration, teamwork, and planning. We
invited Gramps to see the product as we completed each
Sprint, though he saved most of his enthusiasm for the
Release Retrospective held at the end of the project.

This recipe showed a remarkable improvement over our
last baking day, with improved and more accurate
measurement, cleaner pours, fewer spills, and no eggshells
in the batter!

I hope you are able to envision the value of Scrum in your
daily life, even if it is an “unconventional” adoption of Scrum
– as you inspect and adapt to improve the experience of
the participants and the quality of your results in all that you
do.

Here’s to a New Year filled with collaboration, vision,
and communication among your family and friends!!

A project plan is a promise to deliver specific results by a
certain date at a certain cost. Project Managers must make
those promises in a world that has been rocked with
uncertainty in all directions. We must plan for the
unplannable - whether it’s the potential collapse of the
economy, catastrophic weather events, political upheaval or
new regulations. Expert speakers will help us understand
how we manage with uncertainty and provide us with
practical, actionable advice on how to safely navigate these
dangerous passages.

Our 2012 Professional Development Day will focus on each
of these core competencies and provide practical,
actionable insights on how you can expand your circle of
leadership competency and use those skills to achieve
meaningful results.

Earn up to 9 PDUs - Light Breakfast and Full Lunch
Included

Location: Antun's of Westchester (Elmsford, NY)

Fees: Registration will open on January 15.
Register by March 15: $200 for PMI Chapter Members*,
$250 for non-Chapter Members.
After March 15: $250 PMI for Chapter Members*, $300 for
non-Chapter Members.
On the day of the event: $300 cash or check only.

*Discount applies to members of the following PMI
Chapters: Westchester, New York City, Southern New
England, New Jersey, Long Island, Hudson Valley, and
Binghamton.

** Course is not yet open for enrollment.  Watch our
website for full details.
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Letter from the President (continued) Volunteer Positions Available!!
Of course, one of the best ways to share within the chapter
is take on a volunteer role. You can definitely deliver value
and build relations with your professional peers. As you do
that, you’ll also demonstrate your dependability, team work
and ability to deliver results. To learn about volunteer
opportunities, see the listings on our website at
http://www.pmiwestchester.org/Volunteer.shtml or make a
networking call or email to Mary Jo Vessecchia, our
Director of Leadership Development.

See you at the January Chapter Meeting!

Duff Bailey, PMP
President, PMI Westchester

The Westchester Chapter has several open volunteer
positions, which are listed below. To volunteer contact Mary
Jo Vessecchia, Director, at volunteer@pmiwestchester.org
or call 914-522-9199.

Opportunities −

 Program Manager –
Sponsor & Vendor
Relations

 Co-Program Managers –
Mentoring (2)

The chapter is always interested in
ideas for new programs and
people to run them. To suggest a
new chapter program that you
would like to pilot contact Duff
Bailey, Chapter President, president@pmiwestchester.org
or call 914-263-5034.

Board directors and program managers can often use help
in the form of committee volunteers. If you would like to get
involved with an existing chapter program visit the Officers
& Contacts page, contact the owner of the program, and
offer to help.

PMI Westchester would like to welcome
the following new chapter members.

Sean Chien

Steven Goriah

Bruce Jordan

Jed Khandji

Santhosh Mohanraj

Martin Mungwa

Denesh Persaud

Puja Potdar

Gayathri Ramabadran

Jill Riley Moore

Mark Thompson

Randy Wojtowicz

Advertise in “The Critical Path”
Are you an independent consultant that provides project
management related services?  Do you offer training in
project management skills and techniques?  Are you
looking to get your company’s name in front of PMPs and
other business professionals?  Then join our growing list of
advertisers!  Advertising rates are as follows:

The Critical Path
Ad Size

(10 issues/year)

Monthly
Cost

Monthly Cost
One year pre-paid
(15% Discount!)

Full Page $200 / issue $170 / issue

Half Page $100 / issue $85 / issue

Quarter Page $50 / issue $42.50 / issue

Business Card $25 / issue $21.25 / issue

To advertise in The Critical Path, e-mail our Vice President
of Communications at newsletter@pmiwestchester.org
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Risk Management Principles – Part 2: OGC M_o_R
A Risk Doctor Briefing Note
© 2011 Dr David Hillson PMP FAPM
david@risk-doctor.com

The last Risk Doctor Briefing looked at
eleven principles for risk management
which are contained in the international risk
standard ISO 31000:2009. We suggested
that adopting and implementing these
principles could lead to a more effective

approach to managing risk. But ISO 31000:2009 is not the
only risk standard that offers a set of risk principles. The UK
Office of Government Commerce (OGC) is responsible for
the Management of Risk methodology (M_o_R *) which is
widely used in government and elsewhere, and the most
recent M_o_R guidelines include a set of eight risk
principles that can be applied in any setting or type of
organization.

The OGC M_o_R risk principles are informed by the
content of ISO 31000:2009 as well as by current corporate
governance guidance, so they are meant to have very
broad applicability. These are the M_o_R principles:

1. Risk management aligns continually with organizational
objectives. Risk is “uncertainty that matters”, and it only
matters if it could affect achievement of the objectives
of the organization. We need to understand our
objectives, define how much risk is acceptable, and
decide how to manage risk within those limits. When
objectives or risk tolerances change, the risk process
must change too.

2. Risk management is designed to fit the current context.
Organizations operate in an external context (markets,
competition, regulation etc.) as well as an internal
context (culture, people and processes). Risk
management must recognize and respond to the
context, and change when it changes.

3. Risk management engages stakeholders and deals
with differing perceptions of risk. Different stakeholders
see risk differently, and the risk approach must take
account of these perceptions. We need to recognize
and counter bias, and manage stakeholder
expectations regarding risk.

4. Risk management provides clear and coherent
guidance to stakeholders. Clarity means that everyone
knows what the risks are and how they are being
addressed. Coherence occurs when risk is managed
consistently across all levels of the organization, and
when it is communicated properly across organizational
boundaries.

5. Risk management is linked to and informs decision-
making across the organization. We have to make
decisions with incomplete or imperfect information,
which makes decisions risky. The best decisions are
made when we understand the risks that are
associated with different options.

6. Risk management uses historical data and facilitates
learning and continual improvement. We can improve
the way we manage risk by identifying generic sources
of risk and developing effective generic responses. The
aim is to become more mature in our risk culture and
practice.

7. Risk management creates a culture that recognizes
uncertainty and supports considered risk-taking. Every
significant activity involves
uncertainty and requires us to
take risk. But we need to take
the right level of risk,
balancing risk-taking with
reward. This requires a risk-
mature culture that rewards
proactive risk management.

8. Risk management enables
achievement of measurable
organizational value. The risk
process should result in fewer
threats turning into real
problems. It should also help us to turn more
opportunities into real benefits. Both of these will create
measurable value for the organization.

These risk principles are different from the ones suggested
by ISO 31000:2009, although there is some overlap. But
like ISO 31000:2009, the OGC M_o_R principles provide a
framework to challenge the way we manage risk.
Whichever guidance we adopt, we should think about how
we are currently managing risk, and consider how these
principles can help us do better. You can then use this
specification to screen available risk

[* Reference: UK Office of Government Commerce (OGC).
2010. Management of Risk: Guidance for Practitioners (third
edition). London, UK: The Stationery Office. ISBN 978-0-11-
331274-0]

To provide feedback on this Briefing Note, or for more
details on how to develop effective risk management,
contact the Risk Doctor (info@risk-doctor.com), or visit the
Risk Doctor website (www.risk-doctor.com).
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Seal the Deal in the Interview

Think you’re the best project person for the job? Prove it in
your interview.

Once you land a job interview, the stakes are exponentially
raised. It’s your one shot at showing the organization how
you can meet its specific needs — and why you’re the best
project professional for the position.

Here are five ways to close the deal:

1. Find out everything you can about the organization’s
current projects — and then show off your knowledge,
says Stephen Conway, CEO of Career Library TV, an
online tool for job seekers in Salisbury, England.

“The interviewer will find you up to date on topical news and
that will impress,” he says. “You will not only be able to talk
knowledgeably about what they are involved in, but you can
share how your experience matches the kind of projects
they are running and how you can add value.”

2. Develop a 45-60 second recap of your biggest
success stories, says Joel Garfinkle, founder of Dream
Job Coaching, a career coaching firm in Oakland,
California, USA.

“Start off with the problem and outline the actions you took
to solve it,” he says. “Finally, share the measurable result
and impact the accomplishment had on the company.”

If you completed a project two weeks ahead of schedule,
for example, show how that gave the company an edge by
getting to market faster. “Focus on results that matter and
be as specific as possible,” says Mr. Garfinkle, also author
of “Getting Ahead: Three Steps to Take Your Career to the
Next Level.”

3. Frame your achievements in the same terminology
the organization uses, says Mr. Conway.
If the company describes itself as dedicated to customer
service, give an example of how you went above and
beyond to ensure your customers and stakeholders were
satisfied with a project’s outcome, for example.

4. Show some work samples, such as an especially
complex project plan or a work breakdown structure, says
Larry LaBelle, owner of Training Tamer Inc., a Tampa,
Florida, USA-based consulting firm. Be able to tell a
powerful story about that sample and how it benefitted the
company.

“Work samples are a mental picture where one picture is
worth a thousand words,” Mr. LaBelle says. “They are
compelling, easily remembered and can be more easily
conveyed to other decision makers who weren’t in the
interview.”

5. Illustrate how your strengths will address the
organization’s specific needs, problems and initiatives.
Ask about existing project challenges or new initiatives and
then outline the actions you would take,

“This will make you look like you understand the issues the
manager is facing and that you have the skills to address
them from the get-go,” Mr. LaBelle says.

Ultimately, organizations want to know how you can help
them succeed. Show how your strengths and
accomplishments can do that, and you’re one step closer to
landing the job.

Project Management Food For Thought:
You may have heard the saying, “charity begins at home”. The
idea is that before you take care of others you take care of
those who are closest to you first. Today I would like to
propose to you an updated version of this expression, one for
our professional lives – “charity begins at work.”

There are many ways that you can put “charity begins at work”
into practice:

■Before you leave your current position or company make
sure you have given your position or company a fair shot.
Before you take your next assignment, are you certain that
you have learned as much as you can from this assignment?
If you are leaving because you are unhappy, can you walk
away knowing you did everything you can do or everything
you are willing to do to make it work? Are you willing to
acknowledge your part in the situation?
■Before you decide that your boss or your colleague is a jerk,
have you given them the benefit of the doubt? Have you
considered that there could be extenuating circumstances that
cause their behavior? Have you remembered that other
people’s behavior is not about you, it is about them so do not
take it personally?
■When you see a colleague having a difficult day have you
thought about what you can do to help? Maybe you bring
them a cup of coffee; maybe you poke your head in their
cubicle and say “Hey, hang in there.”
■When you hear a colleague or team member coughing and
sneezing, do you offer to bring them Kleenex or perhaps a
cough drop?
■When you know someone is completely overbooked do you
offer to help them out? Even just running to the cafeteria for
them or picking up a to-go order can make a huge difference
in their day and you need to eat anyway.
■What about your team member who has a big presentation
to make and they are very nervous? I bet you could give them
some of your time to practice that presentation.

After all, you spend lots of time at work; sometimes you do
see your co-workers more than you see your family and
friends, why not make that time count?
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Close the Talent Gap

With many veteran project managers retiring, how can
organizations make sure the next generation of project
managers is up to the job?

The numbers say it all: A talent gap is emerging in project
management.

Project professionals around the world are approaching
retirement age and there’s a very real possibility that they
could take a font of knowledge and expertise with them.
And that’s putting several established economic
powerhouses in a tough position.

In Japan, the working-age population shrank from 87 million
in 1995 to 81 million in 2010.

Germany’s economic boom, meanwhile, may be hurt by a
shortage of engineers, with an estimated 80,600 open jobs
in the profession in February, according to the Association
of German Engineers.

In the United States, an average of 1.2 million job openings
will be available each year in project-oriented occupations
through 2016, according to a 2008 study by the Anderson
Economic Group. Workers leaving the profession, likely due
to retirement, will cause about 17 percent of those
openings.

And even with many project professionals delaying
retirement due to the financial crisis, the need for project
managers through 2018 will grow faster than the average
for all other occupations combined, according to the U.S.
Bureau of Labor Statistics.

To minimize the effects of the looming talent gap,
organizations must invest in training and education for
their younger project professionals, says George
Phipps, PMP, integration team lead at the University of
British Columbia and professional strategy coach for Phipps
Training Services, Vancouver, British Columbia, Canada.

Organizations should also reevaluate some of their existing
talent management practices by creating recruitment and
retention strategies, including defined project management
career paths and hiring retirees as consultants, Mr. Phipps
says.

“The younger generations of employees are more focused
on work-life balance and joining organizations that will
support their personal growth and development,” he says.

One of the best ways for organizations to groom new
project professionals is through mentoring programs,
says Jason Hill, PMP, founding partner, Sound Advice
Consulting Services LLC, New York. The relationships give
younger project professionals access to the organizational
and professional knowledge that senior staff has accrued
through years of experience.

Veteran project managers can also help by advising
management about how to best leverage the new
generation of project talent, says Luis Augusto dos Santos,
PMP, a São Paulo-based trainer and consultant for the
International Institute for Learning and professor at Centro
Universitario FEI.

At the same time, younger project managers should
continue to invest in their own education and training to
maximize their own career potential, Mr. Hill says.

“Organizations are less tolerant in the current economy and
don’t have the capacity to get that work force up to speed
on industry practices,” he says. “They need employees who
can walk in the door and be up to speed.”

The talent gap will affect organizations in different regions
in different sectors in different ways. But every organization
should go in with a strategic talent acquisition plan to
overcome this resource challenge — or face the
demographic consequences.
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Chapter Meeting – January 10, 2011, 5:30 PM - 7:30 PM
Topic: Proper Project Leadership

In today’s project teams, all team members are encouraged
to give ideas and make decisions. Today, we need not only
the Project Manager, but all team members, to take on
leadership roles and move the project forward. This is not
always easy and is made even more difficult with
organizations that have strong governmental, military, or
other influential bureaucratic drivers which can complicate
the projects.

Please join us for an evening of discussion on proper
project leadership and how to create project decision
makers, and the best ways to give proper leadership as you
are setting up a project team.

Featured Speakers – Thomas Smith, Doreen DePass,
Joanne Guerriero, and Mary Gilmartin

Location

Antun’s of Westchester
35 Valley Avenue, Elmsford, NY 10523 |
914-592-5260 | Get Map

Agenda

5:30 to 6:15 Networking, buffet dinner, Meet the
Vendor and Recruiter

6:15 to 6:30 Chapter business / announcements
6:30 to 7:30 Featured program
7:30 to 7:45 Continued networking, meet the Speaker,

Vendor, Recruiter
7:45 to 8:45 PMO SIG Meetings (PMO & Quality)

Fees

Chapter members − $20; Non-members − $25
We accept cash or checks.  Sorry, no credit cards.

Career Corner

Vendor Corner - Watch our website for details

Directions:

From the South:
Take the Saw Mill River Parkway North. Get off at the 9A
North exit. Turn left onto Route 9A, go under Saw Mill
Parkway, and immediately turn left onto W. Main Street  /
Valley Ave.  Pull into parking lot.
OR Take the Bronx River Parkway North to the Sprain
Parkway North to I-287 West. Get off at Exit 2 (Elmsford).
Turn left at the light onto Saw Mill River Road. Turn Right
onto 9A, go under the Saw Mill River Parkway and
immediately turn left onto W. Main Street / Valley Ave. Go
straight into parking lot of Antun’s.
From the North:
Take the Taconic Parkway South to the Saw Mill Parkway.
Get off at the 119 East exit. Make a left into parking lot.

Map to Antun’s of Westchester



January 2012 PMI Westchester Critical Path Newsletter Page 9

Upcoming PMI Westchester Events

January Breakfast Roundtable Meeting
Topic: The Virtual PM
Facilitator: Tom Smith, BRT Program Manager
Date: Tuesday, January 24, 2012 − 7:30 to 8:45 AM
Location: Web meeting (Virtual)
Details to be announced
No Fees – Breakfast is available for purchase

February Chapter Meeting

Topic: Conflict Management - Applying Mindfulness and
Dialogue to Achieve Win-Win Results
Speaker: George Pitagorsky, PMP
Date: February 14, 2012 – 5:30 to 7:30 PM
Location: Antuns of Westchester, 35 Valley Avenue,
Elmsford, NY 10523 914-592-5260

February Breakfast Roundtable Meeting
Topic: Grab Bag PM Topics
Facilitator: Doreen DePass, BRT Program Manager
Date: Tuesday, February 28, 2012 − 7:30 to 8:45 AM
Location: 108 Corporate Park Drive, White Plains, NY
No Fees – Breakfast is available for purchase

March Chapter Meeting

Topic: Strategic Project Leadership
Speaker: Dr. Aaron J. Shenhar, Professor of Project and
Program Management and CEO, The SPL Group
Date: March 13, 2012 – 5:30 to 7:30 PM
Location: Antuns of Westchester, 35 Valley Avenue,
Elmsford, NY 10523 914-592-5260

Job Club Events
Support Group for Project Managers
who are actively seeking employment.
Please check the Job Club’s Meetup
page for meeting details and

directions:
http://www.meetup.com/Westchester-Project-Managers-
Job-Club/

Topic: Search Engine Optimization for Job Seekers with
Darcy Knapp
Date: January 20, 2012
Time: 8:00-10:00 a.m.
Location: Fordham Westchester, 400 Westchester Ave,
Room 142, West Harrison, NY 10604

Topic: TBD
Date: February 3, 2012
Time: 8:00-10:00 a.m.
Location: Fordham Westchester, 400 Westchester Ave,
Room 142, West Harrison, NY 10604

Topic: How To Use Social Media In Your Job Search
Campaign
Date: February 10, 2012
Time: 8:00-10:00 a.m.
Location: Fordham Westchester, 400 Westchester Ave,
Room 142, West Harrison, NY 10604

The Critical Path
The Critical Path is PMI Westchester’s free monthly
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.
To submit an article for publication, please contact the
newsletter editors listed below:

Brenda Horton − Chief Newsletter Editor
newsletter@pmiwestchester.org

Kathy Steuber – Co-Newsletter Editor
ksteuberpmp@aol.com

Catherine Liberatore – Co-Newsletter Editor
catherine2liberatore@yahoo.com

Nat Postrigan – Co-Newsletter Editor
postrigann09@gmail.com


