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Can You Prove Your PMO has Improved Project Delivery? 

Kiron D. Bondale, PMP, PMI-RMP has 
managed multiple mid-to-large-sized 
technology and change management 
projects, and has worked in both internal 
and professional services project 
management capacities. He has setup 
and managed Project Management 

Offices (PMO) and has provided project portfolio 
management and project management consulting services 
to clients across multiple industries. 

Some project management offices (PMO) are like Rodney 
Dangerfield – they don’t get no respect. While there are 
many causes for a PMO to be shut down, the inability to 
demonstrate their value proposition is one of the more 
common reasons. 

So how can a PMO prove that there has been an 
improvement in project delivery? 

To answer this question, we need to identify one or more 
metrics which will be used to represent project delivery 
capability. A commonly used metric these days is time to 
market which could be calculated as the duration from the 
start of project investment to the first delivery of customer-
facing value. 

You might think that it would be a simple matter of 
calculating the average time to market based on a sample 
of pre-PMO and post-PMO projects, but this is not 
statistically defensible. The sample size used to determine 
the average values might not be sufficient to prove that the 
difference is statistically significant. If variation has 
remained the same or has increased, even if the average 
time to market has dropped, portfolio-level outcomes won’t 
have improved. 

Time to call your friendly neighborhood statistician! 

It might not make sense lumping all projects together for 
these calculations. For example, one might reasonably 
expect that a $10,000 project will usually take less time to 
deliver value than a $1,000,000 project. Project size and 
complexity influence timelines, so you might wish to stratify 
your population into a few distinct project tiers. 

The next step is to determine the minimum sample size to 
prove that a difference is statistically significant. Statistical 
analysis packages such as Minitab enable you to calculate 
sample size based on the statistical test you will be running, 
the difference you’d like to see, and an estimate of the 
standard deviation of the population. For example, let’s say 
that we’d like to prove a reduction of one month in time to 
market, and the estimate of the population standard 
deviation is also one month. 

Minitab will calculate a minimum sample size of 18 projects. 
Unless we have at least 18 projects in both the before and 
after samples for each project tier, the difference in 
averages can’t be stated to be statistically significant. 

Assuming you have sufficient data to support statistical 
testing, the two statistical tests you can run for each project 
tier are a 2-sample t test and 
a 2 variances test. The first 
will help you decide if the 
difference between the 
averages for the before and 
after samples is statistically 
significant or not, and the 
second determines if there is 
a statistically significant 
difference in the variation of 
the two samples. Ideally, after 
running the tests you will see a reduction in both the 
average time to market and the variation in the post-PMO 
sample. This won’t prove causality – there could have been 
other factors, which more directly caused the improvement, 
but barring any obvious alternative influencers, you can 
state with confidence that things have improved since your 
PMO was established. 

A key assumption underlying these tests is that before and 
after sample time to market data is normally or close to 
normally distributed – this can be confirmed using an 
Anderson Darling normality test. If it turns out that the 
sample is significantly non-normal, other tests would need 
to be used to statistically prove an improvement. 

Disraeli was accurate when he said “There are three types 
of lies — lies, damn lies, and statistics”, but used 
appropriately, statistical testing can support the case for a 
PMO’s continued existence. 
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Letter from the President 
Golden 50th Super bowl event is being held in 
California where the first super bowl was held. Every 
year, new records are created in terms of revenue, 
advertisements and so many other aspects like 
viewers hip across the globe.  As per the host 
committee—“In 2016, not all records will be set on the 
field. It is our goal to make the Bay Area’s Super Bowl 
the most giving one ever, and ensure its impact lives 

on long after the last whistle is blown. Because it’s not just about a game – 
it’s about what this game can do for the Bay Area.” We really appreciate 
this spirit and hope the efforts achieve/beats all the expectations. 

Billions of people enjoy this game, but imagine how much/ many project 
managers work hard for the success of such events. Project managers 
need to plan from start to finish of the show and have contingency plans 
for unforeseen events. Such huge events are like large music score for an 
orchestra where each and everyone needs to know when and how to play 
their part. Each team member brings a unique contribution to the overall 
success of the team. Whether it is safety, transportation, lighting, 
concessions, seating, or any of the other thousands of details, each team 
member held a piece of the success story in his or her own hands. They 
need many PMs with excellent communication skills, excellent group 
facilitating skills, resilient leadership, efficient multi-tasking, extremely 
detail- oriented organizational skills, creative problem solver and above all 
a motivational team player. We can talk a lot about project management 
and teamwork in the success for such events. In short we wish all the 
success to 50th Super Bowl and thanks all the project management 
community behind this. 

This month our chapter meeting is about the challenges faced in managing 
the teams/projects. I do agree with the general challenges being faced in 
delegating the assignments and having appropriate stuff has becoming 
more complex. I will surely like to understand the impact of virtual teams 
and its impact on the success of the projects. This is will be great topic for 
many of us who work in global companies. 

See you at this month’s chapter meeting 

Pawan Kumar, PMP 
President 
PMI Westchester  
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8 Traps to Avoid When Making Procurement Decisions 

Steve Carter has been a consultant, 
coach and interim manager since 1987 
specializing in purchasing category 
management, strategic sourcing and 
supplier relationship management. His 
clients come from both the public and 
private sectors and include many 

household names as well as SMEs. He has also held a 
variety of senior line management positions with both a UK 
and a US multinational and has extensive experience of 
working with subsidiaries across the world. He now offers 
online training and coaching courses on a variety of 
Procurement and Supply Management topics. You can 
email Steve at steve.carter@crestbsl.com 

Bad decisions can often be traced back to the way 
decisions were made. The alternative were not clearly 
defined; the right information was not collected; the costs 
and benefits were not accurately weighed. 

But sometimes the fault lies not in the decision making 
process but in the mind of the decision maker. In fact, the 
way our brains work can sabotage the choices we make. 

An article by American academics (”Hammond, Ralph & 
Raiffa: The Hidden Traps in Decision Making,” Harvard 
Business Review, January 2006) identifies eight 
psychological traps that are particularly likely to affect the 
way in which we make decisions. Here they are:- 

1. The anchoring trap leads us to give undue weight to the 
first information we receive.  

2. The status quo trap biases us towards maintaining the 
current situation even in the face of evidence of better 
solutions. 

3. The sunk cost trap leads us to perpetuate the mistakes 
of the past. 

4. The confirming evidence trap leads us to seek out 
information that supports our existing views. 

5. The framing trap occurs when we misstate the problem. 

6. The over-confidence trap makes us overestimate the 
accuracy of our forecasts. 

7. The prudence trap leads us to be overly cautious when 
we make estimates about the future. 

8. The recallability trap leads us to give undue weight to 
recent, dramatic events. 

The best way to avoid all the traps is to be aware. The 
authors of the article describe ways in which you can take 
simple steps to protect yourself from these traps. They 
include: 

1. Always view a problem from different perspectives - 
use alternative starting points and approaches rather 
than stick with the first train of thought that occurs to 
you. 

2. Be open-minded - seek information and opinions from a 
wide variety of sources  

3. Never think of the status quo as your only alternative. 

4. Identify other options and carefully evaluate all the 
pluses and minuses. Ask yourself if you would choose 
the status quo if it wasn’t the status quo. 

5. Get someone you respect to act as devil’s advocate; to 
argue against the decision you are contemplating. 

6. Check to see whether you are examining all of the 
available evidence with equal vigor. 

7. To reduce the effects of over-confidence in making 
estimates, always start by considering the high and low 
ends of the possible range of values. 

8. Examine all of your assumptions to ensure they are not 
unduly influenced by your memory. 

The authors of the report also warn that dangerous though 
each of these traps are in isolation, they can also work in 
concert with devastating effect. For example, a dramatic 
first impression might anchor your thinking and then you 
selectively seek out confirming evidence to justify your 
initial view. You then make a hasty decision and that 
decision establishes a status quo. As your sunk cost mount, 
you become trapped, unable to find the right time to seek a 
new and possibly better course of action. 

Thinking through these ideas may pay dividends next time 
you analyze a supply market or enter into negotiation with a 
supplier. 
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4 Reasons Remote Project Management and Virtual Teams Work 
Brad Egeland is a Business Solution 
Designer and IT/PM consultant and author 
with over 25 years of software 
development, management, and project 
management experience. Visit Brad's site 
at www.bradegeland.com. 

Are you a project manager who needs to pitch the concept 
of remote project management to your PMO director? Or 
are you a PMO director or CIO or corporate exec building 
your project management model and you need to pitch the 
virtual project management team model to your CEO or the 
rest of your leadership team? I'm sure there are many 
resources out there that tell you why remote project 
management is a good idea or why virtual project teams 
work. Hint, if you read the phrase carbon footprint in the 
article anywhere run away, it's likely outdated. I'm not 
saying you want save resources and a few trees and 
percentages of the ozone layer by going remote, but the 
term carbon footprint has almost a “disco” ring to it, so 
avoid that as part of the argument. 

Here are a few arguments that can be made for remote 
project management from my perspective as I've been 
doing it successfully for most of the past 12 years or so. 

1. You have access to the best talent in the world. This is 
more of an argument for the entire virtual team, not just 
remote project management. But that's most of the 
model I know since I've been working with a very 
geographically dispersed project team model for most 
or all of those 12 years. Utilizing talented development 
resources working offshore allows you to get the best 
of the best without the cost to relocate them (and 
usually they would not want to relocate so this is the 
only way you can get them on your staff or on your 
projects). 

About the only negative is the issue with timezone 
differences, but most are happy to work with you in your 
timezone – or in the case of an entire team of developers – 
have one designated contact that will be available during 
your hours. And, as for me, I'm happy to work odd hours so 
I've commonly been on Skype calls at 11pm or 3am, 
whatever the need is. 

2. Your profit margin increases and you can win more 
projects. By utilizing offshore development teams, you 
can obtain entire offshore teams that are co-located to 
work on your projects and usually at a fraction of the 
cost of local resources. This model increases your 
project profit margins allowing you to bid lower and win 
more projects than your competition. 

3. Project managers are freed up for real work when it's 
needed. In 12 years of remote PM work, I've rarely had 
a situation where I said to myself, “this would be better 
if I could drive to an office somewhere.”  

In fact, there has only been one project in the past 12 years 
where more than half of my project team was local to me. 
For that project, I did spend some time in the office, but it 
really wasn't necessary. 

By having fairly flexible hours, I'm happy to work very early 
or even the middle of the night to connect with a tech lead 
in, say, India, and put together a status report at 10pm that 
contains the most up to 
date information possible 
for the next day's weekly 
status call with the project 
client. Without being tied to 
a 90 or 120 minute round 
trip commute and 8 hours 
in the office, it's a pleasure 
to do the work that I know 
needs to be done and do it 
at the best time to get it done. 

4. The overall cost savings and productivity can be high. 
This, of course, depends on the organization, but 
remote/virtual teams – from my experience – have been 
more productive, cost less money due to more efficient 
meetings, less travel and high use of electronic 
communication, and the ability to connect with the client 
whenever necessary by someone key to the team. The 
customer isn't co-located, so why should the team be? 
But we are ready, willing and able to support that 
customer literally on a moment's notice and can do so 
for very little cost with the remote/virtual model. 

Summary / call for input 

I realize this is mostly my opinion, but it has worked for 
many years and continues to work in all the remote and 
consulting work that I currently perform. Sure, there are 
interruptions at home, but no one seems too offended if I 
get up and move away from any commotion to a quieter 
place. 

When I was working 9-5 in an office – with a nice big office 
– it seemed that I constantly had staff that would come in, 
discuss an issue and then stay for three times longer than 
was needed. My office was like their sanctuary, but it made 
me less productive. I don't miss it at all. And the water 
cooler discussions? Same thing, mostly they are not about 
productive work-related issues, they are about the stuff 
everyone did last weekend or what they plan to do next 
weekend. 

How about our readers? What are your experiences and 
opinions on virtual teams, remote project management and 
the productivity of it? Cost effective or a problem? And if 
you're a professional services organization utilizing remote 
talent, tell us why it's a good option. Please share your 
thoughts and let's discuss. 
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How To Pick a Project Management Methodology 
Moira Alexander is a co-founder and 
director, information systems and 
technology advisory, at Conture 
Business Advisors. She is also a project 
manager and contributor for Price of 
Business Talk Radio 1110 KTEK (home 
of Bloomberg Radio), Houston, Texas. 

She has 18-plus years in business (IS&T) and finance for 
small to large businesses in the U.S. and Canada. 

Think of project management (PM) methodologies as 
blueprints, step-by-step instructions that guide your team 
on how to build a successful project. With so many different 
– and in some cases, overlapping – approaches to 
managing the complexities of any given program, how can 
you know which one is right for your project, team or 
organization? 

Let’s start by taking a look at some of the key PM 
methodologies: 

Agile was developed for projects requiring significant 
flexibility and speed and is comprised of “sprints” – short 
delivery cycles. Agile may be best-suited for projects 
requiring less control and real-time communication within 
self-motivated team settings. Agile is highly iterative, 
allowing for rapid adjustments throughout a project. 

Waterfall methodology is sequential in nature; it’s used 
across many industries, most commonly in software 
development. It’s comprised of static phases (requirements 
analysis, design, testing, implementation and 
maintenance), executed in a specific order. Waterfall allows 
for increased control throughout each phase but can be 
highly inflexible if scope changes may be anticipated later. 

Critical Path Method (CPM) is a step-by-step methodology 
used for projects with interdependent activities. It contains a 
list of activities and uses a work-break-down structure 
(WBS), a timeline to complete and dependencies, 
milestones and deliverables. It outlines critical and non-
critical activities by calculating the “longest” (on the critical 
path) and “shortest” (float) time to complete tasks to 
determine which activities are critical and which are not. 

Critical Chain Project Management (CCPM) differs from 
Critical Path Method (CPM) in that it focuses on the use of 
resources within a project instead of project activities. To 
address potential issues with resources, buffers are built in 
to ensure projects are on-time and that safety is not 
compromised. 

Six Sigma was originally developed by Motorola to 
eliminate waste and improve processes and profits. It is 
data-driven and has three key components: DMAIC (define, 
measure, analyze, improve and control) DMADV (define, 
measure, analyze, design and verify) and DFSS (which 
stands for “Design for Six Sigma” and can include the 
previous options, as well as others, like IDOV – identify, 
design, optimize and verify). Six sigma is sometimes 
debated as a methodology in the PM community. 

Scrum (named after rugby) is a part of the agile framework 
and is also iterative in nature. “Scrum sessions” or “30-day 
sprints” are used to determine prioritized tasks. A Scrum 
Master is used to facilitate instead of a Project Manager. 
Small teams may be assembled to focus on specific tasks 
independently and then meet with the Scrum Master to 
evaluate progress or results and reprioritize backlogged 
tasks. 

There are also several other methodologies like Event 
Chain Methodology (ECM), Crystal, FDD (Feature Driven 
Development), DSDM (Dynamic Systems Development), 
Adaptive Software Development and RUP (Rational Unified 
Process), Lean Development (LD) PRINCE2 and others. 

Good, better, best? 

While there is no “best” methodology that works for all 
business types, sizes or industries, there are ways to 
determine which methodology to use and how to effectively 
apply it. When evaluating methodologies, these are only a 
few of the many factors that should be carefully considered: 

Organizational strategic goals and core values 

• Key business drivers 
• Constraints 
• Stakeholders 
• Risks 
• Complexity 
• Project size & cost 

To assist in this regard, the Project Management Institute 
(PMI) developed the Organizational Project Management 
Maturity Model (OPM3) – now a globally recognized 
standard – to enable organizations to identify, measure and 
improve PM capabilities, standardize processes, help 
solidify successful project outcomes and ultimately 
determine best practices and strengthen the connection 
between strategic planning and execution. OPM3 focuses 
on overall organizational strategic effectiveness and 
incorporates project, program and portfolio management. 
This standard was updated in 2008 and again in 2013 and 
is recognized by the American National Standards Institute 
(ANSI) as an American National Standard. 

In their Implementing Organizational Project Management 
Practice Guide, the PMI discusses some high-level 
processes for tailoring PM methodologies. Organizations 
should carefully evaluate which methodologies work for 
various projects based on factors in the PMI Methodology 
Tailoring Process in order to maximize strategic benefits. 

Benefits of Organizational Project Management (OPM) 

OPM3 is aimed at achieving successful strategic alignment. 
And since successful project outcomes depend heavily on 
such alignment, it may make sense for your business to 
adopt OPM3.  

(continued on page 6) 
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Knowing When To Delegate How To Pick a PM Methodology (con’t) 
David Egan, PMP, is a Global Knowledge 
instructor who has spent 20 years in the IT 
industry. A management consultant to many 
Fortune 500 companies his background 
spans all areas of industry and government. 
He holds an MBA from McGill University as 
well as MCSE, MCT, and RHCX certification 

Time and time again there’s many a manager who gets 
swamped with work that he can’t delegate, and sometimes 
the reasons are related to the manager’s inability to trust 
his staff to deliver on time or at all. 

Delegating is an important skill for any manager. It requires 
a clear understanding of various team members’ skill sets 
as well as their ability to meet deadlines and work alone or 
with others. 

Some managers have people who may or may not have all 
the needed skills. For those who don’t, maybe no new hires 
can be added, and new skill development might take too 
long or cost too much, so what to do when you’re stuck? 
You might be able to do the task yourself… but then you 
don’t need a staff if you do it all yourself. Remember that 
your staff has something that got them to where they are 
now. 

Personality Counts 

Certain types of personalities want to grow their skills and 
may be more likely to take on new tasks if they know they’ll 
be supported. This may require you or someone from 
another department mentoring them during some of the 
project. Add this into the plan, and stretch the time line to 
accommodate the extra time mentoring and on the job 
learning adds. 

There may also be certain personalities/staff who don’t 
want to extend themselves or don’t want to do anything out 
of their current comfort zones. This is where a manager 
with good people skills will try to discover ways of 
motivating those employees to take initiative, to help others 
progress (mentoring), and/or get more authority or 
autonomy in order to accept stepping out into a new role. 
There are ways to get more out of almost anyone, you just 
have to look deeper, find the hidden triggers. You may be 
pleasantly surprised… or not. 

Every time you stretch your skills and those of your staff, 
these are your own “lessons learned”… developing your 
people skills and developing your staff’s skills constantly. 
Delegation will become easier, your trust level will rise, as 
will your staff’s trust in you to back them when things get 
tight. 

Delegate or suffocate… which do you prefer? 

 

Organizations will need include EPMOs (Enterprise 
Program Management Offices) in high-level planning 
sessions in order to ensure the right methodologies are 
deployed for specific projects to increase productivity and 
customer satisfaction, gain a competitive advantage, 
improve cost control and communications and predict 
performance. Ultimately, this will improve and expedite 
decision making as well as support alignment with 
company-wide goals. 

Different PM methodologies have their strengths and 
weaknesses; organizations may want to consider selecting 
multiple project management methodologies based on the 
project and other factors previously mentioned (among 
others)…and also develop some standardized best 
practices that can be tweaked as various factors change. 

The key is to figure out how specific projects align with the 
over-all organization objectives, and, once you determine 
what factors impact the success or failure of those goals, 
find the most suitable methodologies that will enable your 
organization to effectively and efficiently reach the desired 
business result. 

PMI Westchester Sponsors 

PMI Westchester is proud to announce two annual 
sponsors for 2016. They are Strategic Project Leadership 
(SPL) and IT Metrics and Productivity Institute (ITMPI). Not 
only do these two organizations recognize the importance 
of project management, but what PMI Westchester brings 
to the local PM Community.  We thank them for their 
sponsorship and look forward to a successful 2016. 

 
Copy and paste the link below for the full schedule 

http://splwin.com/wp-content/uploads/2015/12/SPL-
Landing-Page-with-all-program-Final-4.html 

 
Copy and Paste the link below for a 25% discount to ITMPI 

Full Year Subscription to Webinar Library 

http://mbsy.co/itmpi/20129871 
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Chapter Meeting – February 9, 2016 6:00 PM – 8:00 PM 

Topic: You Can't Manage the Project If You're Not 
Managing the People 

Work would be so much easier if all you had to do was 
figure out the parameters of the project, delegate 
assignments to the appropriate staff, make a few 
suggestions along the way and then present the final 
product to senior management that would applaud your 
efforts and your results. But managing the project means 
managing the people and that has become a more 
challenging and complex task than ever before. 

Manage the Project/Manage the People is a fast paced 
interactive presentation that offers proven strategies for 
getting the most out of your people. Ways to manage your 
team so they will voluntarily give the extra effort that is the 
difference between success and mediocrity. Keys to getting 
the most out of each generational cohort. The things you 
need to say and do to attract the best people, keep them 
motivated and achieve your and the organization’s goals. 

Featured Speaker: Ronald M. Katz, SPHR 

Ronald M. Katz, SPHR is the president of Penguin Human 
Resource Consulting, LLC and author of “Someone’s 
Gonna Get Hired...It Might As Well Be You!” as well as 
numerous articles that have appeared in national HR 
magazines. He’s spoken nationally on human resource 
issues and his inspirational presentation style has proven 
effective with seasoned professionals as well as 
newcomers to the workforce. Using real workplace stories 
he helps managers see the value in working with people 
instead of simply managing them.  

Ron was an adjunct instructor at the Cornell University 
School of Industrial and Labor Relations for whom he has 
designed and delivered numerous programs for over 20 
years. Since starting his own consulting firm he has 
consulted with some of the largest organizations in the 
world on human resource and management development 
issues. He’s donated pro bono consulting services to 
Habitat for Humanity and the Westchester Networking 
Organization. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 
Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
• Take I-287 to exit 4. 
• At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

• Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

• Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
February 2016 Breakfast Roundtable Meeting 

Topic: Lessons Learned Workshop-- (This is a REMOTE 
ONLY Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Crystal Kennedy 
Date: Tuesday, February 23, 2016 − 7:30AM – 8:30AM 

Strategic Project Leadership Education 

Topic: Complex Projects – The SPL Way 
Date:  February 2 - 5, 2016 
Location: NYC 
PDUs / Price: 36 PDUs / $2600 

March 2016 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, March 8, 2016 
Speaker: TBD 
Location: The Royal Palace, 77 Knollwood Road, 
Greenburgh Shopping Plaza, Greenburgh, NY 

March 2016 Breakfast Roundtable Meeting 

Topic: Writing Fundamentals for Project Managers -- (This 
is a REMOTE ONLY Breakfast Roundtable! You must 
register one day in advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Crystal Kennedy 
Date: Tuesday, February 23, 2016 − 7:30AM – 8:30AM 

 

COMING IN SRPING 2016 - PMP 
Exam Preparation Class 

The PMI Westchester Chapter is 
pleased to announce another PMP 
Exam Preparation course with 

instructor John Sherlock, who will assist the PMP 
Certification candidate in preparing for the PMP Exam. This 
course will be offered on the Westchester campus of Iona 
College in New Rochelle, NY.  

Date: Saturdays, April 9th through May 7th, 
Time: 8:00 AM to 4:00 PM 
Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 
Fees: $700 Westchester PMI Members and Other Chapter 
PMI Members; $800 non-members by Friday, March 15, 
2016 
Late Registration after 15 Mar 2016: $800 Westchester PMI 
members and Other Chapter PMI members; $900 non-
members. Payments must be made by Paypal in advance 
or by check (payable to PMI Westchester). 
** Students registering after March 15th will not receive 
textbooks until the 2nd class 
 

 

 

PMI Westchester’s 7th Annual  
Professional Development Day:  

Project Manager and Change 
 
Date: Saturday, April 2, 2016 

Project Managers have learned that delivering a technically 
perfect project does not guarantee that the intended 
benefits will be realized. The organization must adopt 
policies and procedures to institutionalize the project into 
ongoing operations. This is accomplished with the process 
called Change Management.  

Change, at its most basic level, is about moving from a 
current state, through a transition state to arrive at a new 
future state. The goal of change is to improve performance 
in some meaningful way - so that performance levels in the 
future state are better than they had been in the current 
state.  

Keynote Speaker: Frank Saladis, PMP 

Fees:  
Now through March 4, 2016: $200 PMIW and other 
Chapter Members / $250 Non-Member 

March 1 – March 24, 2016: $250 PMIW and other Chapter 
Members / $300 Non-Member 

After March 24, 2016: $300 PMIW and other Chapter 
Members / $350 Non-Member – MUST pay by check at the 
door 

* Chapter member discount applies to members of the 
following PMI Chapters: New York City, Southern New 
England, New Jersey, Long Island, Hudson Valley, 
Binghamton. 

Location: Holiday Inn, Mt. Kisco, NY -- 1 Holiday Inn Dr 
Mount Kisco, NY, (914) 241-2600 

Event Details: https://www.pmiwestchester.org/PDD_2016  

Meeting Sponsors: 
IT Metrics & Productivity Institute, Strategic Project 
Leadership, and HMS Software 
 

 
 
 
 

 


