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Who Wins When Projects Collide? 

Brad Egeland is a Business Solution 
Designer and IT/PM consultant and author 
with over 25 years of software 
development, management, and project 
management experience. Visit Brad's site 
at www.bradegeland.com. 

Who wins when two projects collide over an issue or a 
resource or access to equipment or funding? Well, the 
answer is probably…no one really. It’s never good to have 
conflict or competition in your own organization over 
something you truly need to get your job done. It can end 
up like an ugly presidential debate where everyone is from 
the same party, has primarily the same goal and mission, 
but they start going at each others’ throats because they 
have to for survival. 

What’s best in this situation? Well, since we’ve established 
that the ideal is to not be vying for resources at all within 
your own organization, but the premise of this article is that 
it does happen, let’s consider what is best for YOUR 
project. And what is that? To get what YOU need, right? Be 
kind, play nice…for as long as you can, but it may get to a 
point where it is survival of the fittest. And you need to 
survive. Your project needs to not be the project that pays 
the price. How do you do that? Stay relevant, stay visible, 
stay important to your senior management…most of all – 
stay on top of it. To do that, you must be doing these three 
things and do them well. 

1. Report to senior management. Whether anyone asks 
you to do this or not, you want to do this. Send your 
weekly project status reports to all stakeholders, yes, 
but also send them to your senior management. It 
brings attention to your project, it ensures that senior 
management has at least heard of you and your 
project, and it should – repeat should – give you a leg 
up when attempting to acquire a needed resource or 
funding. Think of it like voting for a candidate…many 
vote simply for whoever’s name they’ve heard the most 
for those throwaway positions that nobody really cares 
about like “clerk of court” or “district judge.” If you’re 
reading this and you are a clerk of court or district judge 
then two things…1) I’m sorry and 2) you’re probably 
reading the wrong blog anyway. 

2. Send out company-wide success emails. Calling out 
the great accomplishments on your project to everyone 
in the company is a great way to gain attention for your 
project. Suddenly, everyone in the company has at 
least a cursory level of knowledge of the fact that your 
project just delivered a huge deliverable a week early at 
5% more profitable than anticipated with a testimonial 
from the customer that you include in the email. 

Maybe 97% of those receiving the email didn’t know 
that you or the project or your team even existed, but 
that won’t be the case after you send out the email. 
Attention grabbed. Done. 

3. Always know everything about your project. I know, as 
a project manager, you think you know everything 
about your project. But do you really know everything? 
When you’re managing 3-
4 projects at the same 
time it’s easy to pay the 
most attention to the 
busiest project at any 
given time. That may not 
be the project contending 
for a high priority 
resource right now.  So, 
know everything you 
possibly can – no matter what’s going on or how slow 
some may be moving – about each of your projects. 
That way, when something comes up like this on any 
given project, you’re on top of it and can defend your 
project (till the death?...umm…no) to get what you need 
at that moment. 

Summary / call for input 

Hopefully, this type of situation doesn’t happen very often – 
it’s never fun becoming foes vying for resources and other 
things with a peer in your own organization. But, it will 
come up sometime for you if it hasn’t already, and I hope 
that one or more of these tips help you come out on top. 

How about you? Has this type of situation happened to 
you? What have you found to be helpful to position you and 
your team and project so that you have the best chance of 
“getting your way” when you need it? Please share any 
suggestions or thoughts. 
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Letter from the President 
 First of all, I hope everyone had a great Thanksgiving. 
We do hope all of you were able to spend some 
relaxing time with family and friends.   We will also like 
to wish everyone a great holiday season and Happy 
New Year. This month our Chapter meeting topic is 
about Leading Multi- Generational Projects and 
Surviving. When I read this topic, I remembered about 

Charles Darwin theory - Survival of the fittest.   This is very important as 
the average time in one continuous job is reducing. 

Recently I was going through article about high performer versus average 
one. I will share few ideas as a leader what are qualities, which 
differentiate them. First and foremost - do technical competencies assure 
you as a successful leader?  It is no. We have seen many high competent 
leaders matching the roles requirements failing due to lack of some 
qualities on other fronts. Leaders always have to make the difference in 
larger organizational and social context. Leadership is more of 
understanding organization’s social system, moving the team along and of 
course knowing technically about the job. Leader should be open to self-
assess of daily routines and this will be a starting point of improvement of 
leadership behavior. Leader has to study the routines and this will reveal 
opportunities for improvement. Leader should be able to collaborate, plan 
and execute these routines to perfection.  They should be open to learn 
from high performers in any field where they struggle. It is always better be 
able to improve rather than living and repeating the same mistakes again.  
Always be open to get feedback and improve. There is no one formula for 
great leadership.  The competencies are important but how we carry the 
team makes the difference. With world becoming smaller and complex, 
leaders needs to more role model and keep improving as they move along. 
It is a pretty complex challenge for the new breed of leadership coming up 
in new world of technology.  

Once again I will remind the membership about the new CCRS system 
coming into implementation from 1st December. 

See you at this month’s chapter meeting 

Pawan Kumar, PMP 
President 
PMI Westchester  
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Risky Contracts 

A Risk Doctor Briefing Note 
© 2015 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Many people view a contract like a suit of 
armour. It is there to protect you against 
uncertainty, and the thicker it is then the 
better you are protected! But relying on a 
strong 

contract for protection can lead to unexpected problems. 
Most of these problems arise from the structure of the 
contract, as we can see by comparing it with armour: 

• A suit of armour is made from solid metal plates 
linked together to cover the vulnerable parts of the 
body. In the same way, a contract is made up of 
clauses, terms and conditions, and these are 
designed to address areas that are perceived as 
risky. There is a basic design for the suit of armour, 
always including the same major pieces 
(breastplate, helmet, gauntlets). Contracts also 
have standard clauses, sometimes described as 
“boilerplate terms”. 

• Armour changed over time, with extra parts being 
added when new threats arose. For example later 
types of armour included the gorget to cover the 
throat, and greaves to protect the legs. Contracts 
also evolve, with additional standard terms being 
developed to address new types of risk. 

• Eventually the suit of armour covered the whole 
body, and the person wearing it was completely 
protected. But it was also very heavy, weighing up 
to 50 kg (110 pounds). This made it hard for the 
wearer to move quickly to react to new threats. 
Some contracts are so complex that they hinder us 
from responding when things change. 

• Despite all the heavy protection provided by a suit 
of armour, the wearer could still be hurt by a well-
aimed blow that penetrated the joints. While most 
attacks would fail as they struck the major pieces of 
the suit, there were weak spots between the plates 
of armour. Our contracts can also contain weak 
spots, where important risks are not tackled by 
standard clauses, and something might slip through 
the gaps 

So how can we improve our contracts to provide better 
protection against uncertainty? 

• Review “boilerplate” terms and conditions. Only 
include contract clauses that are directly relevant to 
the situation of the contract. Aim to reduce 
restrictive terms that hinder flexibility and the ability 
to respond to change. 

• Do not rely only on standard contract clauses for 
protection. Identify gaps where unforeseen risks 
might get through. Then develop specific contract 
terms to cover those areas. 

• Include specific risks explicitly in the contract. 
Perform a joint risk identification with all parties, 
and price each risk, considering both the risk 
impact and the cost of 
response.  

• Decide on who can 
manage each risk most 
effectively, and record 
this in the contract. 
Where the buyer carries 
a risk, the contract price 
can be reduced. If the 
supplier takes 
responsibility for a risk, 
then the cost of that risk 
should be added to the 
contract price. 

Finally, if we think of the contract as a protective suit of 
armour, there is a danger that we view our contractual 
partners as “the enemy”. The contract does not exist only to 
protect the buyer. It is there to provide protection for all 
contracting parties against the effects of uncertainty. 
Instead of seeing the contract as defending “me” against 
“you”, we need to recognize that it offers a way for “us” to 
tackle risk effectively -- together. 
We must not be like the medieval knight who believed that 
his suit of armour offered complete protection, only to find 
himself defeated in battle by a fast-moving opponent who 
found gaps in his armour. Let’s be sure that our contracts 
are fit for purpose, covering our vulnerable areas, 
addressing risk effectively, and giving us the best possible 
chance of performing the contract successfully. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 

 

  
  



December 2015 PMI Westchester Critical Path Newsletter Page 4 

  
 

8 Tips for Managing Outsourced Projects 
Jennifer Lonoff Schiff is a business 
and technology writer and a 
contributor to CIO.com. She also 
runs Schiff & Schiff 
Communications, a marketing firm 
focused on helping organizations 
better interact with their customers, 
employees and partners. 

“As if managing complex technology projects wasn’t difficult 
enough, outsourcing can create numerous stresses you 
likely have not experienced when using a primarily or 
exclusively internal team,” says Tom Fountain, CTO of 
Pneuron, which provides distributed enterprise solutions. 
“Interestingly, it’s not the technical competence of the 
outsourcer that normally derails projects. Instead, it’s a lack 
of communications and common understanding of simply 
what’s important and how to meld diverse organizations 
into a cohesive unit.” 

So how can project leaders keep outsourced, especially 
internationally outsourced, projects on track and on 
budget? Following are eight helpful suggestions. 

Help the outsourced party (or parties) understand your 
business and goals 

“This does not entail endless training sessions and lengthy 
document exchange [but] sharing the important elements of 
your business, your customers, your business processes, 
your people,” says Fountain. “The more of these elements 
you can share effectively, the more likely your outsourcer 
will be aligned [with your business goals and be able to] 
create real value.” 

Make sure everyone’s working from the same playbook 

“Always create a playbook that contains step-by-step 
instructions,” says Kapil Bagai, manager, LexInnova 
Technologies, a legal outsourcing and technology 
consulting firm. “This facilitates consistent application of 
your requirements. A well designed and robust workflow 
builds accuracy and promotes overall effectiveness,” he 
points out. Furthermore, it’s important to “provide the team 
with necessary background information and material that 
could help them in further streamlining and managing the 
project.” 

Also, when working with team members whose first 
language may not be English, be cognizant of the fact that 
that written requirements may not be enough. So, if 
possible, supplement written communication with 
wireframes, annotated diagrams and other visual aids to 
clearly convey your needs. The more specific you are, the 
better the chance of getting the deliverable you are looking 
for. 

In addition, “your processes should involve a tracking 
mechanism [metrics] for measuring the team's productivity 
and quality,” says Bagai. 

Be mindful, and respectful, of everyone’s time zone – 
and use them to your advantage 

“When the team working on a project is in different time 
zones, it is good to know the time difference and schedule 
meetings that suit both parties,” says Bagai. “Being 
concerned about your team's time builds a level of trust and 
motivates them to work harder.” 

You can also use large time zone differences to your 
advantage. For example, if you have outsourced part of 
your project to India, which is 9.5 hours ahead of the East 
Coast of the 
United States, you 
can send them 
something at the 
end of your 
business day, they 
can work on it 
while you are 
sleeping and have 
it back to you at 
the start of the 
next business day. 

Make sure everyone’s working off the same files 

“Enable globally distributed teams to collaborate as if in the 
same office by ensuring that there is a single authoritative 
version of a file,” suggests Randy Chou, CEO, Panzura, a 
global cloud storage provider.  “This allows teams to work 
on the same file at the same time without overwriting work 
of others. This is especially important for applications like 
design, software development, architectural, and 
engineering where document integrity issues can cause 
major delays [and] incur significant additional expense.” 

Have good project management software – and make 
sure all parties use it 

"Provide your team with a collaborative software solution 
that allows them to work together,” says Bassem Handy, 
vice president of Enterprise Strategy, Procore, a provider of 
construction project management software. “With 
immediate access to project data, team members can 
spend less time tracking down information and more time 
being productive. Project team members and stakeholders 
alike will have visibility into the project, keeping everyone 
on the same page.”  

“We have a team of 20 developers overseas, and all of our 
development work is conducted from this office,” explains 
Mark Tuchscherer, cofounder and president, Geeks 
Chicago. “The primary piece of advice I would offer [in 
regard to managing outsourced or far-flung projects] is to 
have excellent management software,” he says. “We use 
JIRA because we are an agile company, but something like 
Asana would work as well. Everything should run through 
the software; never use email to manage projects.” 

 (continued on page 6) 
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How Resource Requests Made Me a Thankful PMO Manager 
As a Senior Solutions Consultant at 
Innotas, Kristyn Medeiros brings a 
wealth of experience and industry 
knowledge with her. Prior to Innotas, she 
worked as a Project Manager for eight 
years in networking and infrastructure, 
as well as application design and 

development. Kristyn holds several project management 
certifications, including Project Management Profession 
(PMP), Information Technology Infrastructure Library (ITIL) 
and Certified ScrumMaster (CSM). She has a degree in 
Computer Science from Colgate University and can be 
contacted at kmedeiros@innotas.com. 

Thanksgiving time always gives me the chance to take a 
step back and look at all the things that I am grateful for. Of 
course, I am thankful for family, friends, my health, and all 
the things that make my world go around. But beyond that, 
there are things in life I view as “niceties” and make my life 
and job a lot easier. 

This year, I am especially thankful for resource requests. 
You laugh, but I’m serious. A few years ago, my job was 
crazy, and honestly, miserable. As a PMO Manager, I 
supervised our entire PMO and needed to make sure 
everything ran smoothly. The team of project managers 
were executing the process to the letter, yet somehow we 
were still consistently delivering projects late. We invested 
in professional project management training. I walked 
through each project with them, going over every detail. I 
even reached out to stakeholders and sponsors to get their 
feedback as to what the issue was. Nothing seemed to 
make a difference. It wasn’t until I ran in to our CIO in the 
elevator and she said casually, “looking forward to the 
launch of Project Alpha. I’m sure the whole team has been 
working hard on it.” The whole team…… the wheels in my 
mind starting turning and the solution to my problem came 
to me in a snap! 

It was not the project schedule, training, or sponsor 
involvement that was the issue. It was the way we assigned 
team members to projects was the culprit! We would allow 
the project managers to assign whomever they wished to 
the project, not even requiring communication or approval 
from the resource manager for it. Now things were starting 
to make sense. This informal approach was causing some 
major gaps, both in communication and in visibility. Without 
the functional manager’s knowledge of where their team 
members had been committed, they were over-committing 
them. Turns out that the Business Analyst Manager had no 
clue that the project managers were taking the authority to 
assign his BAs to their projects. The BA Manager was also 
offering his team to other projects. Ultimately, his poor team 
members became overbooked, and neither the PMs nor the 
BA Manager knew. Ugh! 

What to do? It was not our culture to hide work or resource 
time from employees. We would pride ourselves on having 
a very open environment. After a quick Internet search, I 
found my answer; project work authorization. This is a 
formal process where requests are made to fulfill resource 
demand on projects. I decided to jump in with both feet. We 
nimbly changed our process the following week. We also 
changed our PPM solution to reflect this new process 
change. Going forward, project managers could select what 
roles they needed and for how much time. For example, 
they may have needed a BA, an Engineer, and a Financial 
Analyst for 25%, 50%, and 10% of their time, respectively. 
Easy enough to 
estimate at a high 
level. Now that 
request would go 
to each functional 
manager, who 
was able to look 
across their team, 
see exactly what 
they are committed to, and assign the right people who had 
true availability. Brilliant! 

I braced for the backlash, the outpouring of annoyance in 
an extra step added to the process. To my surprise, our 
PMs were grateful for this change! It took the burden off of 
them of having to decide who gets to work on what and 
feeling like they were always choosing their favorites. 
Huzzah! Success! Within a few weeks, it had become 
apparent that everyone involved was happy and benefited 
from the change. Even the team members were relieved to 
have a clear idea of what they were supposed to be 
working on. I couldn’t believe it could be so simple. 

A year after the change, we had refined the process a bit, 
even allowed PMs to request certain team members that 
they work well with. The PMs were happy, the functional 
managers elated, and the team members grateful. The best 
part was, projects began coming in on time, with the 
resources correctly assigned, no surprise resource costs, 
and less resource swaps mid project. It took a year, but 
was worth it in the end. 

So yes, be thankful for family, friends, and good food. And 
if you find yourself thankful for resource requesting, you 
aren’t alone. 
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The Importance of Trust in Business 8 Tips for Managing Outsourced Projects 

Timothy spent the past ten years 
planning vehicle development 
programs and tracking parts at a 
major auto manufacturer in the Detroit 
area, employed by Integrated 
Management Systems, Inc. of Ann 
Arbor, MI (www.imsi-pm.com). 

Trust is essential to getting anything done. How it is 
expressed makes a huge difference in how things go, 
however, and it’s one of those things you can ignore 
(though you may do this at your peril). I always told my kids 
“trust, but verify”. Trust is earned through consistently 
following through on your commitments, and trust grows 
stronger over time if it is not betrayed. While it is often 
spoken of as if it was an absolute, it is actually a continuum 
stretching from complete and absolute trust to complete 
distrust. Even the heinous criminal is trusted to an extent, 
though it may only be that we trust that they are 
untrustworthy. High levels of trust are required for effective 
business relationships, however. 

If you hire someone you often expect them to do work 
you cannot, and micromanaging them (a common 
response to a lack of trust) reduces your productivity as 
well as theirs. For maximum effectiveness (theirs AND 
yours) you need to be able to trust them completely. That 
doesn’t mean you shouldn’t keep tabs on how they’re 
doing, however. After all, if you are their supervisor or 
manager you may need to clear bureaucratic obstacles for 
them, arrange for needed training, give strategic direction 
and reasons why the work needs to be done, help them 
better understand the customer and customer’s needs, or 
otherwise help them do their best, but getting “too deep in 
their shorts” is a counterproductive waste of time. Over time 
and with good communications you will see how they work 
and better understand how trustworthy they are. If there is a 
problem it will soon be evident, at which time it can be dealt 
with. Given that, it is always best to hire people you can 
trust, and then trust and enable them so they can do their 
best work. 

Trust is not complicated, but it is essential. In a parallel 
to the old saying “if you’re not having fun, why are you 
doing that?” I say “If you can’t trust me, why did you hire 
me?” Micromanagement implies the subordinate is 
untrustworthy, but mentoring suggests the employee is 
worth the time and energy invested, and this implication 
can easily improve their performance as much or more than 
the mentoring. That suggests that the basic attitudes of the 
supervisor play a big part in how subordinates perform and 
improve, and trust by a superior can improve employee 
performance, while distrust can undermine it.. As the sign in 
the picture says, “I am passionate about doing the best job 
I can, but if you persistently ignore me, second guess my 
decisions, or make my decisions for me my only recourse 
will be to “plod” and “do what I’m told” (and be depressed).” 
The latter scenario occurs all too often in business, and 
works against effective operations and profitability. 

Sync up regularly 

“Agree in advance to be kept updated on a fixed schedule,” 
says Chok Leang Ooi, CEO, AgilityIO, a global consulting 
firm helping entrepreneurs. “Sync ups can be done on a 
daily or weekly basis, but be disciplined about keeping to 
the agreed upon timing, especially if your outsourced team 
is in another time zone.” 

“Effective communication, especially with new or off-site 
employees, is key to creating a more efficient, productive 
and profitable project,” says Handy. “Whether you are using 
Google Chat or Slack, keeping all project communication in 
one central location will increase accountability and allow 
all team members to communicate in real time.” 

Hold regular video chats 

“Face-to-face interaction (even if done electronically) is 
vitally important to developing a solid relationship and 
rapport with your team that ensures alignment on objectives 
and milestones,” says Patrick Rice, CEO, Lumidatum, a 
predictive analytics company. “Tools like Skype, Slack, 
WhatsApp and Google Hangouts make it so easy to stay 
connected and interact with teammates,” wherever they 
are. 

Treat outsourced member of your team with respect 

“Take some time to get to [know] the members of [the] 
team,” advises Fountain. “Whether through a video 
conference or other means, put faces to names and get to 
know what makes them tick. Bottom line: treat your 
outsourced team like the partner you expect them to be” 
and they will be. 
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Chapter Meeting – December 8, 2015 6:00 PM – 8:00 PM 

Topic: Leading Multi-Generational Projects and 
Surviving 

“You can’t teach an old dog new tricks!”   If you are not 
offended, come to this session and learn solutions for 
issues that come from multi-generational workforces 
(project teams with members from varying age 
groups).  This session will help you understand you and 
how each generation wants to contribute to the project’s 
success.  I dare you—no I “double-dog dare you”—to come 
find out if you have the capacity to embrace this diversity. 

Featured Speaker: Wallus Johnson 

Wallace Johnson works for Deloitte Consulting in 
Washington, D.C.   Mr. Johnson started project 
management early in his career when he and a colleague 
were challenged to develop a schedule to meet an 
optimistic salesman’s delivery date of a new radar 
system.  He has had numerous project adventures during 
his career; a highlight was speaking at the PMI Global 
Congress 2014—North America.  He’s been a PMP® 
credential holder since 1999 and looks for ways to give 
back to the project management community.  

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 
 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
• Take I-287 to exit 4. 
• At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

• Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

• Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
December 2015 Breakfast Roundtable Meeting 

Topic: MS One Note Workshop-- (This is a REMOTE 
ONLY Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Paula Cancro, Assistant Chairperson, 
Business, The College of Westchester 
Date: Tuesday, December 1st  − 7:30AM 

December 2015 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, December 8, 2015 
Speaker: TBD 
Location: The Royal Palace, 77 Knollwood Road, 
Greenburgh Shopping Plaza, Greenburgh, NY 

January 2016 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, January 12, 2015 
Speaker: TBD 
Location: The Royal Palace, 77 

Knollwood Road, Greenburgh Shopping Plaza, 
Greenburgh, NY 

January 2016 Breakfast Roundtable Meeting 

Topic: Grab Bag of Topics-- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Doreen DePass 
Date: Tuesday, January 26, 2016  − 7:30AM 

 

 

PMI Offers On Demand Free Webinars for Members 

If you are in need of PDUs and don’t know where to find 
them, look no further.  PMI members can access a library of 
webinars addressing project management trends, best 
practices, how-to-guidance, and much more — all available 
to help you make meaningful contributions to the projects 
you lead or work on. 

You can choose from a variety of focus areas such as 

• Agile 
• Benefits Realization 
• Career Management 
• Change Management 
• Communications 
• Industry -specific 
• Leadership 
• New Practitioner 
• Organizational Project Management 
• Requirements Management 
• Risk Management 
• Scheduling 

Just simply log into PMI.org and go to Learning, or click 
http://www.pmi.org/learning/on-demand_webinars.aspx, 
and you can select from any number of free webinars, all 
while earning precious PDUs towards your recertification.  

You have nothing to lose, only PDUs to gain. Happy 
Learning!! 

PMI Westchester  
Wishes You and Your Family 

A Very Happy, Healthy, and Safe Holiday Season! 
 

 


