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Should You Organize A Holiday Celebration? 
Bruce McGraw is the CEO of Cognitive 
Technologies, delivering high-
performance technology management 
services and solutions to commercial and 
government clients based in Austin, 
Texas with offices in Austin, Washington 
DC and Atlanta, GA.  

The end of the calendar year often brings thoughts of 
sugarplums and office parties. Project managers can take 
advantage of the holiday spirit to say thank you and build 
some “social” team spirit. If your idea of a holiday 
celebration means ordering-in sandwiches or pizza on the 
last day before everyone takes off on vacation – great, go 
for it. If you are considering hosting a more formal party, 
you have some decisions to make, plans to develop and 
risks to manage – just like managing a project.  

Here is a bit of unsolicited advice based on observation and 
experience: 

 Find out if your company has a policy on holiday parties 
or is planning an organization-wide event. Is there a 
fund to cover expenses? Whose permission do you 
need? These issues are more likely to arise in large 
companies. In smaller companies, management usually 
discusses and decides on holiday activities at a staff 
meeting and moves forward from there to planning. 

 Decide whom to invite. Do you want the team only, 
project only or organization-wide get together? 
Spouses and significant others? Or, a family event? 
And do you invite outside staff?  Or how about 
customers and clients?  These decisions are important, 
but not show stoppers. 

 Decide on a time and location based on the size of the 
group and the type of event – and money. For off-site 
celebrations, make reservations early – like in August 
(So you are already late if you are reading this in 
December!). Check on availability of tables, chairs, AV 
equipment.  

 Get some help. You already have a full time job and the 
amount of effort and detail management required to pull 
off a great holiday party may amaze you.  But usually 
there are staff who are delighted to help in planning a 
party! 

 

 Send out invitations early to give people time to clear 
their schedule – at least 30 days in advance is the best 
rule.  

 How about presents? Do you want to do white 
elephants, gag gifts, special Santa, selected charity 
gifts, company gifts to each employee, or no presents?  
Word of advice – don’t just give out corporate logo stuff 
– save this for other occasions 

 Food – Do you have a catered meal, sit down dinner 
(either with wait-staff or buffet), appetizers only or do 
you want to provide the main course and have 
everyone bring something?  (I really like pot luck 
because I find that many staff have a great hobby 
called “cooking”)  

 Alcohol – this is a really important decision because of 
liability under social host laws. I refer you to this 
suggested approach from Legal Zoom.  Your company 
may also have specific rules, so check with HR.  

 Music? Games? Entertainment? Decorations?  Have 
something fun – it is a party.  

 Have a good time. An office party or project party – 
even when you are in charge – should not be an ordeal 
to get through. It should be something that lets the 
people you work with relax, get to know each other and 
have some fun. 

My best wishes to all of you this season. If you have 
successfully pulled off a company holiday party and have 
some advice to share, please do so. 

Happy Holidays, Happy New Year, and best wishes for 
your projects! 
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Letter from the President 

Reflection 

As another year draws to a close, I am reflecting on 
the past year. We had a very eventful year for our 
chapter. Our chapter membership surpassed the 
600 mark for the first time, our 2012 Professional 
Development Day was well received by those who 
participated, and all of our chapter meetings and 

training programs seem to be enjoyed by all.   

All of these accomplishments are helping us plan for an exciting 2013 
program.  I am pleased to announce that our 4th Annual Professional 
Development Day event has already started taking shape.  The event is 
scheduled for Saturday, March 23rd at the Radisson Hotel in New Rochelle, 
NY.  The PDD committee is busy finalizing the agenda, our speakers, 
vendors, recruiters, and sponsors. The board is also busy working on 
having more training programs, ensuring our classes are affordable to our 
membership. Keep checking our website for details as there will be many 
updates.  

On personal front, this is the perfect time to reflect back and analyze what 
obstacles have you overcome? What have you accomplished? Are you 
satisfied with them or what do you want to change? What you have 
learned? Putting all this down in black and white helps you to plan for next 
year and set some obtainable goals. 

On the other side, if you are officially in holiday mode.  Shopping for gifts, 
attending holiday parties, visiting with family and friends, will certainly keep 
you busy in December. 

Our best wishes for a wonderful holiday season and a new year filled with 
peace and happiness 

See you at the December Chapter Meeting 

Pawan Kumar, PMP 
President 
PMI Westchester 
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50 Shades of Project Management 
Chris Croft runs one day and two day 
project management training courses 
all over southern England. Chris 
started out life as an Engineer from 
Cambridge University, then worked 
as a manager (not fun enough) then 
as a University Lecturer (lots of fun 
but not enough money) and is now a 
freelance trainer (not bad for both). 

Sally had an appointment to interview Roger Prodger, the 
famous project manager. “I hope he’s my type”, she giggled 
to her friend Jenny, though deep down she expected him to 
be boring. 
“What IS your type?”, asked Jenny. 
“Well, I always insist on a PID” Sally replied. 
“What’s that?” 
“A Powerful Influential Dominator of course” Sally tittered. 

Arriving at Roger’s offices, Sally was impressed by the 
smooth granite entrance hall and the immaculately coiffured 
receptionist who looked down her nose at Sally. Could this 
be the PID she had dreamed of for so many years? 

On entering Roger’s office Sally was stunned to see the 
most gorgeous man she had ever met – he was wearing a 
slightly-too-tight light grey suit, with an enticing glimpse of 
his brown wool/nylon blend socks just visible above his 
expensive leather brogues. Standing behind his granite 
desk he swung his Burton jacket off to reveal a light blue 
short-sleeved shirt, with epaulettes. He loosened his navy 
blue tie slightly and reached for one of the four biros in his 
breast pocket. “Welcome to Project S” he boomed in a 
powerful, masculine voice. 
“What’s Project S?” she queried? 
“Project Sally of course. Everything’s a project, didn’t you 
know?” 

As soon as he saw her, Roger had decided that he would 
pass his wisdom on to her, and that she too would become 
one of the master race like him – a Project Manager. They 
would travel the beaches of the world, calculating resource 
requirements together and logging key events. 

“But I’m not qualified – I don’t have the three qualities of 
pessimism, OCD, or assertiveness!”, she cried. “Don’t 
worry”, he breathed, “you’ll soon be just like me. I’ll make 
you into a measurably high quality project manager within a 
fixed time, to an achievable budget. Anything’s possible 
once you have a Gantt chart”. She felt electricity running 
through her bones at the thought! 

“But first, a brief kick off meeting” he commanded 
masterfully. “Some things you need to know about me… 

1. I would like to invite you out on a date but I have a 
morbid fear of scope creep, so clearly visible briefs are 
essential at all times. 

2. My deliverables are well defined within my work 
package. 

3. I don’t enjoy feeling a little behind. 

4. In order to perform optimally I need a predicted spend 
profile for the evening, with hourly milestones and a 
half way budgetary and progress review”. 

“Oh I do like a man with a well-resourced timeline and a 
substantial issues log”, Sally cooed. 

…Later, back at Roger Prodger’s house…. 

On the granite drive to his Grade 1 listed Tudor mansion, 
Sally tripped at the boundary gateway, but Roger was there 
to catch her in his strong arms. “Oh, you’re my Prince!” she 
quavered. 

His face darkened: “No!” He stormed, suddenly angry. “I 
won’t have that filthy word mentioned in my house – I’m 
strictly an APM man – VERY strictly in fact, as you will no 
doubt find out…. in fact I don’t like anything that’s not 
PERT. I always like to evaluate and review my programs. 
It’s because of my father. He was no ordinary man; some 
called him the Prince2 Of Darkness, and he used to make 
me read 100 page reports, he made everything much too 
complicated, and he used to stop me starting anything. 
That’s why I have a deep horror of the P word and why I, 
er, have issues with control…. 

Realizing he’d lost her, he softened and said “OK, let’s 
G.a.n.t.t. – if you’re ready?” 
“Sorry?” 
“Let’s grab a naughty time together”, he barked, slightly 
impatient at having to explain himself. Communication 
wasn’t his strong point, and he often spoke in TLAs. 
“Are you…… Prepared?” she asked with some 
embarrassment. 
“Yes of course”, he grunted “…preventative and protective”.
She marveled at the rigor of his risk analysis. 

He ushered her down the long marble corridor and she 
entered a large room through something called an Initiation 
Gateway. “Welcome to my project management dungeon” 
Roger announced – there were whiteboards and post it 
notes on every wall, and at the far end, a flip chart with 
handcuffs. 

“If you fail to identify the critical path I might get upset”, he 
murmured huskily in her ear, and she started to wonder if 
she was out of her depth. 
“What have you got planned for me, she quavered?” 
“Just a bit of critical path analysis followed by resource 
planning, he purred”. 
“Single or multiple projects?” 
“Multiple of course….” 

 

 

(50 Shades of Project Management continued on page 6)
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Hurricane Sandy – Black Swan or the New Normal? 
Duff Bailey, PMP has managed 
complex, cross enterprise information 
integration projects for 25 years.  He is 
Past President of the Westchester 
Chapter of PMI and recently joined 
Information Builders, Inc. as an 
Engagement Director for their 
Professional Services group. 

For most of us, the aftermath of Hurricane Sandy has been 
a harrowing experience and one that we would all like to 
put behind us.  It would be a mistake to do so, though 
without first reassess our understanding and approach to 
Climate risk. 

Sandy started as a large hurricane that considerable loss of 
life in Cuba, which is a country that takes hurricane risk 
quite seriously.  After it met a major Nor’easter, it morphed 
into a super storm of historic size.  It then met an unusual 
high pressure area over the North Atlantic which drove it 
directly into the New Jersey shore – during a time in the 
lunar cycle when high tides were at their peak anyway.  The 
result was record tidal flooding across the NY and NJ 
coastline and enormous wind damage in inland areas.  The 
net result was significant loss of life, damage to critical 
infrastructure, at least 100,000 homes destroyed and untold 
economic damage. 

Clearly, we don’t want to repeat this experience – but how 
do we do that effectively and without making unnecessary 
and perhaps foolish, investments as we rebuild?  How do 
we determine what things to restore, what to harden 
against future disasters, what types of “insurance” 
individuals should take out against future risks, and finally, 
what things we had, that we will abandon going forward?  A 
dispassionate risk analysis is needed. 

Key to this is understanding whether this type of event is 
“Black Swan” or the “New Normal”.  A “Black Swan” is an 
event that falls so far outside the range of statistically 
probable events that we would consider impossible until it 
happens, and, when it does happen, is unlikely to occur 
again.  In contrast, an extreme event can be considered 
“New Normal”¸ when we understand that it resulted from 
conditions such as a rise in sea level, which, while extreme 
in relation to past experience, are now within the normal 
range of probabilities.   

The “Black Swan” argument would center on unique this 
storm was.  The last “perfect storm” was 20 years ago (the 
one featured in the movie), an atmospheric high over 
Iceland to drive such a storm westward is at most a 5% 
probability and a lunar high tide is a one in four chance.  
That suggests that Sandy was a 1000 year calamity.  
Almost anything we build or rebuild today will be long gone 
the next time this event occurs.  The appropriate risk 
response is to be able to predict the event (which we did 
very well) and then execute a good evacuation plan.  The 
latter was a real weak spot.   

After evacuations for Hurricane Irene proved unneeded, 
warnings to do the same for Sandy were widely discounted 
by the public and many public officials.  Even the decision 
to move all subway cars out of harm’s way was done at the 
last minute.   

The argument for “New Normal” centers less on the unique 
conditions which lead to Sandy than on the likelihood of 
another storm having similar impacts – and why we could 
experience those impacts more frequently, going forward.  
Climate Change – leading to more powerful and more 
frequent storms and rising oceans (an existing trend 
accelerated by climate change) are frequently mentioned 
as condition changes.  Other, less contentious changes are 
seashore and floodplain development that put more people 
and property in harms’ way and the transformation of 
former farmland into suburbs – where 50-100 year old trees 
are now falling over power lines and wreaking havoc.  
Buttressing the new normal argument is the fact that large 
damaging storms have historically been part of the North 
Atlantic climate – but until now, the Jersey shore has been 
spared.  If it turns out that the high pressure zone that 
pushed Sandy to the west was the result of this summer’s 
unusual Greenland ice melt (an apparent climate change 
effect), then we can expect many more Sandy’s in years to 
come. 

For “New Normal” events, simple restoration will not be 
productive.  Instead, proactive steps are needed to either 
harden development against the newly understood risks of 
storm surge, wind and rainfall, or take defensive actions, 
such as floodgates and levees that will counteract those 
risks.  If neither is done, it may be wise to avoid restoration 
altogether.  A natural barrier island that moves with the 
wind and the waves has many other virtues.  In 1962 a 
large new coastal development near Ocean City, Maryland 
was wiped out by a storm surge from the “Ash Wednesday 
Storm”.  In its wake, the project was abandoned and is now 
a valuable part of the Assateague Island National Sea 
Shore.  
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One Size of Risk Process Does Not Fit All Projects 

A Risk Doctor Briefing Note 
© 2012 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Different projects are exposed to different 
levels of risk, so the project risk 
management process must be scalable to 
meet the varying degrees of risk challenge. 
While we can apply a common risk process 
to any project, that process can be 

implemented at different levels, from a few simple informal 
steps to a fully rigorous and integrated process.  

A typical risk process should include the following eight 
steps:  

1. Risk Process Initiation: Define the scope, objectives 
and parameters of the risk process.  

2. Risk Identification: Identify all currently knowable 
risks, including both threats and opportunities.  

3. Risk Assessment: Evaluate key characteristics of 
individual risks, prioritize them for further action, and 
find any patterns of risk exposure. Optionally use 
quantitative techniques to evaluate the combined effect 
of risks on the project outcome.  

4. Risk Response Planning: Determine appropriate 
response strategies and actions for each risk.  

5. Risk Response Implementation: Implement agreed 
actions, determine whether they are working, and 
identify any secondary risks.  

6. Risk Communication: Inform stakeholders about the 
current risk exposure and its implications for project 
success  

7. Risk Review: Review changes in risk exposure, 
identify additional actions as required, identify new 
risks, and assess the effectiveness of the project risk 
process  

8. Lessons-Learned Review: Identify risk-related 
lessons to be learned for future projects  

How can we scale this process to fit the risk challenge of a 
particular project? Scalable elements include:  

 Risk responsibilities. In the simplest case the project 
manager may undertake all the elements of the risk 
process as part of their overall responsibility for 
managing the project, without using a risk specialist 
such as a Risk Champion or Risk Coordinator. At the 
other extreme a complex risky project may require input 
from people with particular risk skills, and a dedicated 
risk team may be employed, either from within the 
organization or from outside.  

 Methodology and processes. A low-risk project may 
be able to incorporate the risk process within the overall 
project management process, without the need for 
specific risk management activities. A more risky 
project may need to use a defined risk process, 
perhaps following a recognized risk methodology.  

 Tools and techniques. The 
simplest risk process might 
involve a team brainstorm as 
part of another project meeting, 
recording risks in a 
spreadsheet, and monitoring 
actions through the regular 
project review meetings. The 
most risky projects may require 
a wide range of techniques for 
risk identification, assessment 
and control, to ensure that all 
aspects of risk exposure are 
captured and dealt with appropriately.  

 Supporting infrastructure. The lowest-risk projects 
may require no dedicated risk infrastructure, whereas 
high-risk projects demand robust support from 
integrated toolkits with high levels of functionality. It is 
important to get the level of infrastructure right as too 
much support can strangle the risk process and too little 
support can leave it unable to function.  

 Reporting requirement. For some projects the risk 
reporting can be incorporated into routine project 
reports, whereas others may demand a variety of 
specific risk reports targeted to the needs of different 
stakeholders, providing each group of stakeholders with 
risk information that matches their interest in the 
project.  

 Review and update frequency. It may be sufficient on 
low-risk or short duration projects to update the risk 
assessment only once or twice during the life of the 
project. Other projects which are more risky or of longer 
duration may need a regular risk update cycle, say 
monthly or quarterly, depending on the project’s 
complexity and rate of change.  

Decisions on each of these scalable aspects should be 
documented in the project’s Risk Management Plan, as part 
of the Risk Process Initiation step. Projects are not equally 
risky, and the risk process must be scalable to match the 
level of risk challenge faced by each project. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com) 
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Pass it On Kid’s Kloset  Advertise in The Critical Path!! 

In response to my Letter from The Editor 
last month, PMI Westchester is holding a 
drive / fundraiser during our chapter 
meeting on Tuesday, December 11th at 
the Royal Palace in Greenburgh, NY. 
However, the giving does not have to 
stop with our chapter meeting.  

Pass It On Kid's Kloset is a program of 
Westchester Jewish Community Services - Providing Gently-
used & New Children's Clothes & Essentials to Westchester 
Families in Need. A volunteer-driven effort, Pass It On Kid's 
Kloset provides new and gently-used children's clothes and 
essentials (strollers, carseats, diapers) to Westchester 
families who have been impacted by fire or other disaster, or 
are homeless or impoverished.  Donations made by the 
community are sorted and repackaged by volunteers for 
distribution through social service agencies, houses of 
worship, schools, shelters and community groups. Donations 
can be made by appointment. 

Kids Kloset has helped numerous Sandy families with 
shipments of clothing transported to the Rockaways and 
Staten Island.  They also recently filled requests for the Mary 
J Blige Center in Yonkers, putting together outfits of good 
quality donated fall/winter clothes for a children in need.    

Financial contributions allow Kid's Kloset to provide items 
that are not donated. Checks made payable to WJCS Kid's 
Kloset can be sent to WJCS, 845 North Broadway, White 
Plains, NY 10603. All donations are 100% tax deductible as 
they are 501(c) non-profit organization. 

They are currently in temporary headquarters at 4 Gannett 
Drive due to a fire in their East Post Road location several 
months ago.  They will be moving back to their permanent 
location to re-open for the first of the year. 

You can view their brochure at 
http://www.wjcs.com/clientuploads/kk-brochure.pdf.  

PMI Westchester is proud to be partnering with Kid’s Kloset 
for this event.   We wish everyone a very Happy Holiday and 
a Happy and Healthy New Year! 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list 
of advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice 
President of Communications at 
newsletter@pmiwestchester.org 

 

50 Shades of Project Management 
(continued) 
 

…And the next few hours exceeded her wildest dreams. 
First he put on some seductive music – it seemed to be 
some kind of project management rap. Then he began his 
work… 

His strong hands were a blur of marker pens and post-
it’s.It wasn’t till 3am that they finally collapsed together in a 
sweaty heap. 
“How was it for you?”, she asked, as Roger lit a cigarette 
and updated his highlight review with a color coded 
marker. 
“Well, quality was 10% above specification, with good 
attention to the non-critical tasks, but there was some 
slippage on the expected timescale”, he rasped. 

Finally he asked “So Sally – lessons learned??” 
“Er….,” she hesitated 
“If you can’t remember the twelve step process I might 
have to issue an exception report”, he smirked sternly. 

 

End of Part 1….. 
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Chapter Meeting – December 11, 2012,  6:00 PM – 8:00 PM 

Topic: What a Senior Executive Expects from a Project 
Manager 

Project Managers are responsible for delivery of important 
strategic and tactical initiatives. To accomplish this 
challenge, the PM needs to manage numerous 
constituencies, not the least of importance is the sponsor 
and the senior management team.  

The successful project manager needs to be able to 
effectively communicate and influence the senior 
executives in order to obtain the resources and decisions 
required for project completion.  
This presentation will discuss the expectations and 
perspectives of the senior executives responsible for large 
scale projects. 

Featured Speaker - Howard Bruck, Chief Information 
Officer, Hudson Valley Bank 

Mr. Bruck is the Chief Information Officer of Hudson Valley 
Bank where he oversees the strategic planning and 
execution of the technology infrastructure and information 
systems for the Bank. Prior to joining the Bank, Howard 
was the Managing Director at the New York Stock 
Exchange, and Director of Pepsi International.  

Howard is also an Adjunct Professor of Management at 
Fordham University teaching courses in project 
management, operations research and IT strategy. He has 
published several related articles in trade magazines and 
journals. Howard earned his MBA from Forham University 
and his BS in Mathematics from Post College. He also 
holds the PMP certification. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

 
Agenda 

6:00 to 6:45 Registration, networking & dinner  
6:45 to 7:00 Chapter business / announcements 
7:00 to 8:00 Guest speaker (1 PDU) 
8:00 to 8:15 Networking & meet the Speaker 
8:15 to 8:45 SIG Meetings (PMO & Quality) 

 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

 
Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events 
December Job Club Meeting 
Topic: Holiday Networking Mixer: Lift Your Spirits - Toss 
Those Fiscal Cliff Blues! 

Two-part meeting will celebrate the holidays with a 
networking session followed by a seasonal End of Year 
presentation and discussion. 
Date: Friday, December 14th   − 8:00 – 10:00AM 
Location: Fordham Westchester (West Harrison, NY)  
400 Westchester Ave., Room 142 
West Harrison, NY 10604 
 

January 2013 Chapter Meeting 

Topic: Project Communication in a Multi-Generational 
Team 
Speaker:  Maurene Caplan Grey, Founder and Principal 
Analyst, Grey Consulting 
Date:  January 8, 2013 
Location:  TBD – watch our website 

January 2013 Breakfast Roundtable Meeting 
Topic: Project Scope Management 
Facilitator:  Mary Gilmartin, Joanne Guerriero, BRT 
Program Manager 
Date: Thursday, January 22nd − 7:30 to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, ground 
level cafeteria - Breakfast available for Purchase 

COMING IN FEBRUARY - PMP Exam Preparation Class 

The PMI Westchester Chapter is pleased to announce 
another PMP Exam Preparation course with instructor John 
Sherlock, who will assist the PMP Certification candidate in 
preparing for the PMP Exam. This course will be offered on 
the Westchester campus of Iona College in New Rochelle, 
NY.  

Date: Saturdays, February 9th through March 23, 2013 
(skips Feb 16, Mar 16) -- 8:00 a.m. - 4:00 p.m. 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

Fees: Through Jan 28, 2013: $700 for members of the 
Westchester Chapter and other PMI Chapters, $800 for 
non-members.  

After Jan 28, 2013: $800 for members of the Westchester 
Chapter and other PMI Chapters, $900 for non-members. 

Payment must be made in advance via PayPal or by check 
(payable to PMI Westchester). 

 
PMI Westchester  

Wishes You and Your Family a Very 
Happy, Healthy, and Safe Holiday Season 

  
 


