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My Project Management New Year Resolution            by Kevin Aguanno  

As it is January, I thought it would be a good time to share with you my project management New Year resolution. But be-
fore I share it with you, I want to share an observation: if I could make up my own personality categorization system for pro-
ject managers, I might say that there are two main types: builders and maintainers. 
 
Builders are the project managers who love to manage projects that create brand new things: shopping malls, online cours-
es, software applications, new products, etc. They are excited by the unexpected challenges they will face and thrive on 
the creative energy generated by the team. 
 
Maintainers are those project managers who prefer projects where there are fewer “unknowns” and perhaps an overall low-
er risk profile. These are projects updating, renovating, or maintaining existing products, buildings or systems rather than 
creating new ones. These project managers focus on optimization and efficiency as their main goal. 
 
I would imagine that the New Year resolutions of these two types of project managers would be very different. New Year 
resolutions tend to say that we will begin exhibiting some positive behavior that we probably should be doing now but 
aren’t, or that we will stop a negative behavior. Builders (who are more interested in tackling challenges like project issues 
than in standard administrative processes) may have a resolution saying “This year, I will begin updating my project finan-
cial tracking spreadsheet weekly instead of monthly, just before the deadline.” Maintainers (who tend to be more interested 
in using metrics to optimize the project process than in dealing with broadly-defined but imprecise strategic directives) may 
have a resolution saying “I will take the time to perform a formal stakeholder analysis at the start of all of my new projects, 
and will use this information when I craft the project approach.” 
 
Now, let’s be practical. I know that we should probably be doing all of these things all the time; however, in the face of day-
to-day project pressures, and the common problem of not having enough hours in a work day, we have to let something 
slip.                                                                        ...continued on page 3 
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President’s Letter – New Beginnings 

 

Happy New Year!!!  

This is a time for fresh and new beginnings.  Many people make resolutions to 
do something different in the new year.  Perhaps it’s to lose those few extra holi-
day pounds or spend more time with family and friends.  Personally, I don’t make 
yearly resolutions, but rather I take a look at how I can change and improve my 
overall life.  Last year I worked really hard on removing negativity in my life and 
focused on surrounding myself with people who are smart, intelligent, and can 
teach me something new.  My thoughts were reinforced when I attended PMI’s 
Leadership Institute Meeting in San Diego last September. One of the keynote 
speakers, Vinh Giang, said, “You are the direct reflection of the top 5 people you 
spend time with.”  What he meant was when we lack motivation in our life, 
changing the people we spend time with and surrounding yourself with those 
who give you that “spark”, will re-energize you in ways you cannot imagine.  It’s 
these types of people who can make you look at things differently, help you ac-
quire a new skillset, or simply give you a fresh perspective. He’s an amazing and 
powerful motivational speaker.  I highly encourage you to look up his videos on 
YouTube, including the one I just quoted “Vinh Giang | Influence”.   

Talking about influential people, we have our own Dorothy Cunha speaking this 
month on “The 21st Century Project Management: The Conscious Project Man-
ager”.  She will help us look at project management in a more mindful and mean-
ingful manner.  Dorothy will give us the perspective on how teams don’t just want 
to collect a paycheck, they want to make a difference.  Understanding how 
changing our day-to-day operations can help us achieve that goal.  This is very 
closely tied to what Vinh spoke about in his keynote.  

Finally, our Breakfast Roundtable group will be discussing “Planning, Tracking, 
and Control with MS-Project” later this month on January 24th.  This is a virtual 
meeting so be sure to visit our website on how to attend this session.  

See you at the January chapter meeting at the Royal Palace… 
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My Project Management New Year Resolution   
                                ….cont from page 1 

 

What that may be depends upon our organization (what they measure), our project 
(what our customer wants), our team (how much direction they need), and our own 
personality (Builder or Maintainer). The situation is not as simple as I may have made 
it sound above; however, I think that a project manager’s personality does have a 
strong influence on his or her choice of a project management New Year resolution. 
 
My resolution: to spend more time following up on action items assigned to team 
members. I expect that, since we spend so much time trying to hire the right people 
for our organizations, that we have a pool of reasonably skilled, competent, and moti-
vated people from which to draw our project teams. I expect that people will keep 
their commitments, never lie, and generally try to cooperate with others on the team. 
Basically, I expect everyone to act as professionally as I do myself. Maybe this is a 
little too naïve – I have had a few disappointments over the years where others fail to 
live up to my standard – but I believe that most people mean well and will try to do 
their best. 
 
My resolution will help me avoid some future disappointments by identifying those 
who are not meeting their commitments early on so that I can take action to avoid any 
major issues occurring. It is easier to fix problems while they are still small ones ra-
ther than avoid them until it is too late to resolve them. 
 
Based on my resolution, I am sure that you can guess my own project management 
personality type. I am a Builder. That means that I like dealing with “fuzzy” situations, 
project strategy, stakeholder relations, and project issues but I am less excited about 
the administrative side of my job: issuing status reports, reviewing time sheets, finan-
cial tracking, sending out meeting minutes, etc. Yes, I do these tasks, but to me they 
seem like chores – not something I look forward to doing, and a candidate for pro-
crastination in preference for more exciting project challenges. 
 
This year, I plan on focusing a bit more on the administrative side of my job. I must 
find a way to make these activities seem fun. Maybe I can “psych” myself up to look-
ing forward to these activities. Maybe I can repeat a mantra ten times each morning: 
“I can’t wait to start working on this week’s status report!” No, I don’t think this is 
working for me. I guess I’ll just have to bear with it and force myself to do the work. 
No one said project management was all fun. 

Kevin Aguanno, PMP, is the President of the Project Man-

agement Association of Canada and assesses project 

management competence for IPMA associations in Cana-

da and the USA.  

https://www.facebook.com/PMI-Westchester-Chapter-340532847939/?fref=ts
https://www.linkedin.com/groups/115286
https://twitter.com/PMIWestchester
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6 Career Resolutions You Need To Make In 2017  
                                                                By Ashley Stahl  

My new client Chris came to me in a pretty dire situation… He was burnt out, and, on 

top of that, pretty sure that he was about to lose his job, given that his company had 

already done several rounds of layoffs, and he wasn’t getting along with his boss. 

It wasn’t pretty. 

Fortunately for Chris, I was able to help him land a new job (with a pay increase!) be-

fore his fears were brought to life, but the reality is that too many workers create their 

careers from a reactive mindset. But if you’re sick of your job and ready to move on, 

know that a solid job search doesn’t happen overnight. After all, the proactive job 

seekers are the ones who end up in intentional jobs; the reactive counterparts end up 

in yet another job they don’t love. I don’t want that for you—you deserve better than 

that. 

In the spirit of all the “new year, new you,” I’ve been seeing, here are six proactive ca-

reer steps you need to make for 2017, regardless of whether you’re actively job search-

ing. 

1. Update your resume and LinkedIn. Keeping your credentials up-to-date is so im-

portant, even if you’re not in the job market. More and more employers are recruiting 

passive candidates, so you never know who will be checking you out online. Make sure 

your resume style is on point, and use these tips for avoiding the resume black hole. 

2. Build your skillset. Employers want employees who are motivated to learn new 

skills, even more than they want employers who are willing to work long hours. The 

top skills employers want their employees to improve are communication, leadership, 

and job-related skills. Adding one of these to your resume or building upon an existing 

one is an excellent way to give your career a boost. 
                                                                                                                   

                   ..continued on page 7 

Did you know the most com-
mon New Year’s resolutions 

have to do with health, 
wealth and career?  

If you made a resolution to get a 
better job, or make more money, 
or just enjoy work a little more, 

you’re in good company. 

Sadly, statistics tell us you’ve 
probably already forgotten about 
that wonderfully exciting career 

resolution.  
 

According to research, at least 
half of those who made a New 

Year’s resolution gave up within 
less than a week.  

 
That same data tells us, by Feb-
ruary, the other half will have 

forgotten their resolution as well. 
 

I hate to sound so negative, but 
you can’t argue with math. 

 
The good news is you CAN fight 

it.  
 

You don’t have to be a statistic.  
You can be different.  

You can actually keep your career 
resolution. 

 
Even if you’ve never kept a New 

Year’s resolution before, you’re 

not doomed for life.  

There’s no reason you have to let 

your career goals for 2017 slip 

away like they have in the past. 
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Your project management New Year's Resolutions 

Here are five project management resolutions that will help you get off to a successful start in 2017. 

1. Resolve to be even more of an IT project management office evangelist 

The Project Management Institute's (PMI) Pulse of The Profession report for 2016 was, I think, the most eye-
opening ever. For me, one of the standout, take away conclusions is that too many organizations are still engaged 
in navel-gazing when it comes to the role of the project management office. 

When you've nailed the role of your project management office and aligned it with strategic business objectives, 
IT project successes soar (the PMI reckons by 27 percent) and scope creep reduces significantly (by 42 percent 
according to the same PMI research). 

But executive leaders and project management office leaders do not seem to view strategic organizational success 
and the benefits that IT project management can deliver to achieve it in the same way. In 2017 this perception gap 
must be bridged. 

Therefore, in 2017 those of us that enjoy the quantifiable, meas-
urable business benefits IT project management delivers to or-
ganizations need to shout about it. We cannot rest on our laurels 
though. To get maximum executive sponsor buy-in, those bene-
fits have to get better and more eye-catching! 

With that in mind... 

2. Resolve to be better and more eye-catching! 

Early in 2017, engaging in a review of your project management capability and the effectiveness of your project 
management office could pay back big time in terms of successful project outcomes, strategic alignment and exec-
utive sponsor buy-in for the rest of the year and beyond. 

Often getting a third party to carry out a project management assessment for you can reveal truths that have be-
come hidden from you or that you may, if you’re honest, have chosen to ignore. Having a fresh pair of eyes look at 
your operation can shine a light on missed opportunities for improvement that can make all the difference. 

An independent project management assessment should objectively and forensically unpick your procedures and 
enhance your project management office's performance, encouraging habitual best practice, better resource man-
agement, governance and process. 

It can also be quite cathartic on a personal level.  

Individuals in your project management team will usually report feeling better about their personal performance 
when bad habits are pointed out to them and eradicated. Have you ever stopped to think how much project time 
is spent dealing with email, for example? 

3. Resolve to spend more time managing your project and less time managing your inbox 

Here's a few statistics: 28 percent of the working week is apparently spent reading or responding to emails (The 
McKinsey Global Institute), only 38 percent are relevant (Sanebox) and it takes an average 64 seconds to return 
to the productivity level you were at before your inbox went ping (Danwood Group). 

Despite greater use of instant messaging and social media, almost half of respondents to another poll expected 
use of emails for work to increase, almost 1 in 5 (19 percent) expected a substantial increase. 

 

                                 ...cont on page 
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Your project management New Year's Resolutions ...cont from page 5 

One of the most productive CIOs I know treats email like the regular post. She accepts two deliveries a day, one first 

thing and one just before lunch. 

She argues that all emails fall into two categories, they are either of significantly low priority to be able to wait or of 

significantly high importance that the sender will pick up the phone if they haven't received a reply. She communi-

cated with her team that this would be her policy five years ago and her inbox reduced in size by a third! Ironically 

less communication led to better communication. 

Following on naturally then... 

4. Resolve that 2017 will the year of killer communications 

Communication has to be the most jigsaw piece in improving project management success. This anecdotal personal 

observation has been backed up by research by the PMI who believe that 80 percent of projects meet original goals in 

organizations considered to be highly effective in the art of communication. EIGHTY PERCENT! 

Poor communication is a problem in itself but it creates other issues. Consider the top three problems that routinely 

sink projects as identified by PwC; scope creep, poor estimation and poorly defined goals. What are these if not con-

sequences of poor communication?! 

2017 should be the year that we grasp this nettle once and for all. 

Sure, projects should be clearly defined and communicated to all stakeholders but that's a project management basic. 

The change I'd like to see is from the top down. Executive teams should see the PMI Pulse of the Profession 2016 re-

port as a challenge be more connected to the project management teams that deliver their organisation's strategic 

change initiatives. 

At the same time, program management leaders have to be proactive in communicating the benefits of effective pro-

ject management and the vital role they play in delivering strategic business change. Shout about the successes. 

And finally, on that note... 

5. Resolve to celebrate the successes more 

The business world is moving at a faster pace than ever. Strategic change driven by innovation means that project 

management teams are under pressure to be increasingly agile when executing projects. 

One consequence of this is that teams are not taking time to take breath and high five completion of milestones, 

meeting of targets along the way or even successful delivery of projects. This is a huge mistake. 

As a project manager, if you're not celebrating your successes how can you expect the executive team to? 

Crack open the champagne and when the finance director questions the expenses receipt be sure to tell them why. 

Wishing you a happy and successful 2017. 
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The Critical Path is 

PMI Westchester’s 

free monthly        

newsletter, published 

as a  service for    

members and                 

non-members alike.  

 

 

 

 

 

We’re looking for your 

contributions!!  

Earn PDUs for every 

published article!  

To submit an article for 

publication,  

please contact : 

Kathy Steuber    

Newsletter Editor-In-

Chief 

 newsletter@pmiwestchester.org 

 

The Critical Path 

Call to Action 

6 Career Resolutions You Need To Make In 2017 

                     ..cont from page 1 

3. Improve your mindset. Happy employees are good employees. The more 

you can keep your mindset positive and inspired, the more productive 

and engaged you will be in your work. Check out these inspirational TED 

talks, and make sure you’re not guilty of any of these career-sabotaging be-

haviors. 

4. Build your network. Like, yesterday. Don’t wait until your next job 

search to get moving. Building and maintaining a solid professional net-

work is one of the most important things you can do for your-

self professionally, regardless of your employment status. 
 
Sign up here to get top career advice delivered straight to your inbox every 
week. 

5. Read more. Whether it’s signing up for a blog or reading an academic 

journal, keeping up with the latest trends in your field will keep you en-

gaged and updated in your field. Staying abreast of changes and develop-

ments in your field will set you apart from your colleagues and demon-

strate your commitment to your career. 

6. Find a mentor. Working with mentors has changed my life. And you don’t 

just have to take my word for it. One study revealed that mentoring had a 

number of favorable benefits to the mentees, including improved behavior, 

attitudes, and health as well as higher motivation and better career out-

comes. Another study in Canada had similar results. Finding the right 

mentor isn’t always easy, but these helpful tips can set you on the right 

path. 

Don’t let yourself slip into a career rut like Chris did. Even if you’re per-

fectly content with where your career stands now, focusing on your pro-

fessional development will ensure your continued success and will help 

you be prepared for where your career is headed next. 

These six easy resolutions will help put you on that path, but remember: 

the best careers are proactive. Leave that reactivity in 2016! 

Ashley Stahl is a career coach who helps millennials find their purpose, get job offers 

or launch their dream business. 
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PMI Westchester Project Managers' Job Club 

The Job Club provides mutual support for project management job seekers. In biweekly, structured meetings, participants: 

 Put together a job search plan that moves them step by step toward their goal. 

 Support one another in following their search plans and share experiences and frustrations with those who face similar chal-
lenges. 

 Explore strategies for overcoming job finding challenges and gain input and insights from others. 

 Learn from each other's successes and missteps 

 Leverage each other's networks, contacts and knowledge of how to get things done. 

 Identify one's key marketable skills and communicate those skills effectively 

 Identify and clarify career goals and aspirations 
In addition, participants acquire and practice proactive job finding skills including: 

 Networking effectively 

 Delivering your 30 second pitch 

 Uncovering and following up on opportunities 

 Resume writing / cover letters / presenting oneself for opportunities 

 Interview and presentation skills 

 Follow up skills 

 Negotiation 
The PMI Westchester Project Managers' Job Club is sponsored by the Westchester Chapter of the Project Management Institute. 
There is no charge to participate, but participants in the club need to agree to: 

 Make finding a new job a serious priority in their lives. 

 Attend the job club meetings regularly until they locate a job 

 Keep information other members shared confidential. 

 Actively and enthusiastically participate in the job club's activities including ongoing contact with other job club members. 

 "Give Back" to the club or the community through volunteer service 
Job Club Communication on the World Wide Web 

The Job Club uses Meetup.com(link is external) as its primary tool for communication, scheduling and sharing. 
Newcomers wishing to join the Job Club should request membership on Meetup.com(link is external). Other means of electronic 
communications include the Job Club LinkedIn Group. 

Job Club Coordinators 

Coordinators are member volunteers responsible for planning and executing meetings and other activities for the Job Club. Cur-
rent coordinators are: Pierre Damon, Adella Rosenthal, Carl Gessman, David Okun, Helena Loureiro, and Richard Antash. 

Job Club Meeting Venues 
The Job Club meets at Greenburgh Town Hall in Greenburgh, or Fordham University's Westchester Campus in West Harrison*. 
Both are easily accessible from I287. See the Job Club's Meetup page(link is external) for the location of each meeting and direc-
tions to the venues*. 

 For Directions to Fordham University using a GPS, Google, Bing, etc. you must enter West Harrison in the destination city and 
make sure that city is in the direction provided. GPS, Google, Bing, etc. are known to be troublesome with finding Fordham. 

                                                                                                                                                                   ...cont on page 10 

http://www.meetup.com/Westchester-Project-Managers-Job-Club/
http://www.meetup.com/Westchester-Project-Managers-Job-Club/
http://www.meetup.com/Westchester-Project-Managers-Job-Club/
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Chapter Meeting 

Jan 10, 2016  6PM 

 

The Conscious  

Project Manager  

Agenda 

6:00 | Registration, Networking & 
Dinner 
 

6:45 | Announcements, Introduc-
tion of Program 

 
7:00 | Guest Speaker or Internal 
Program (1 PDU) 

 
8:00 | Participants network and/or 
participate in SIGs 

 
8:15 | PMO SIG, Quality SIG pro-
grams (1 PDU) 

Topic: 

 
The Conscious Project Mgr  

PDU Category:   

Strategic & Business  

 Speaker:  

      Dorothy Cunha 

Fees: 

Chapter Members- $20 

Non-Members- $30 

We accept cash or checks.  Sorry, 
no credit cards. 

Location: 

The Royal Palace 

77 Knollwood Rd 
Greenburgh, NY 

UPCOMING PMIW EVENTS 

Topic Date Time 

Chapter Meeting Jan 10, 2017 6:00 PM 

Breakfast Roundtable—Planning, Tracking 

and Control with MS-Project 

Jan 24, 2017 7:30 AM 

Chapter Meeting Feb 7, 2017 6:00 PM 

Breakfast Roundtable - Leadership - Im-

portance for Project Management 

Feb 28. 2107 7:30 AM 

Chapter Meeting Mar 14, 2017 6:00 PM 

Directions: 

From I-287 

 Take I-287 to exit 4. 

 At end of the exit ramp turn SOUTH and go 6/10 of a mile to the traffic 
light at Stadium Rd (sign may not be visible.) 

 Turn LEFT onto Stadium, go 50 yards then RIGHT into the unused end 
of the parking lot where it connects to the part with the stores. Pass the 
stores and the movie theater on your left until you come to the  Royal 
Palace.             
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PMI Offers On      
Demand Free   
Webinars for   

Members! 

 

If you are in need of PDUs 

and don’t know where to 

find them, look no further. 

PMI members can access 

a library of webinars ad-

dressing project manage-

ment trends, best practic-

es, how-to-guidance, and 

much more—all available 

to help you make meaning-

ful contributions to the pro-

ject that you lead or work 

on. 

You can choose from a 

variety of focus areas. Just 

simply log into PMI.org and 

go to the Learning, or click 

http://www.pmi.org/

learning/on-

demand_webinars.aspx 

and you can select from 

any number of free webi-

nars, all while earning pre-

cious PDUs toward you 

recertification.  

You have nothing to lose, 

only PDUs to gain!            

Happy Learning!! 

 

PMI Westchester Project Managers' Job Club ...cont from page8 

Job Club Members 

Over 100 current and past members have benefitted from the Job Club. Meetings are 
typically attended by 15 to 25 members. Over 100 members have successfully landed 
jobs since 2010. 
In addition to organized club meetings, members are assigned to smaller groups 
(typically 2 or 3 individuals) to collaborate and support each other on job searches. 
Newcomers wishing to join the Job Club request membership on Meetup.com. 

Job Club Speakers and Presenters 

Career coaches, recruiters, entrepreneurs and professional speakers have shared valua-

ble presentations and advice with the Job Club. 

Job Club members also present and lead activities, to assist the club membership with 

career goals and job searches, or to share information, contacts, 

experiences and lessons learned. 


