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Project Planning & Execution Process
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Process Philosophy 1

MSP doesn’t control timing, we do.

Primary objective is schedule control, not resource management.
No partial day tasks.

All tasks have at least 1 predecessor or an external driver.

All tasks have at least 1 successor or they are a deliverable.

No holiday calendar. A task may start before a holiday and finish after. This
eliminates the need to adjust calendars when someone decides to work during a
holiday.

Only 1 person (the scheduler) updates the schedule. Others may receive the mpp
after each status update for their own analysis and to make changes but all
changes go back to the scheduler.



Process Philosophy 2

8. Status is reported as a finish date update, not % complete. Finish dates drive the
schedule. The Mark on Track command calculates task % complete.

9. The mpp is archived with a different name after each status update providing a
complete history of the project.

10. A copy of each status update is baselined in preparation for the next update. This
makes changes visible in the next update.

11. All tasks assume 1 person day of work per day resulting in MSP showing some
resource overloading. As tasks are defined as fixed duration this doesn’t impact
the schedule.



Finish Date Reporting

Don’t ask for % complete

S D
ratus bate Ask when will the task finish?
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If the task will finish day 12 — MSP “Mark on Track”
calculates the task is 41.7% complete as of the status date
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Process Philosophy 3

The team may define work for each task, but our experience is that this is
unnecessary. When an overload appears the team can quickly assess whether a
true overload exists and an adjustment is required.

Costs are defined in person-days, not S.

We do not capture actual work for 2 reasons. 1) Actuals > 1 person day of work per
day will extend task duration and undermine the integrity of our schedule, and 2) a
significant amount of activity is not on the schedule like meetings, phone and
computer time, travel, conversations, personal time.

Project time is best captured by a separate labor claiming application. That will
provide the most accurate project cost and ACWP in an earned value calculation.
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Scheduling Example

What MS Project out of the box looks like

Initial Planning table with added fields

Planning script, integrity, and filters

Baselining

PAlLite Template Ribbon

Re Planning table with more fields

To Do’s table with more fields

Planning revision notes, baselining, and to do’s next week

Status update: status table, status reporting and managing slippage



MS Project out of the box
Gantt Chart View
Entry Table



Work Schedule

ID Task Name Duration Start Finish Predecessors  |Resource Names 1H19 2H19 1H20 2H
i) JIFIMAaIMIJ[JTATs[OINID[JTFIMIAIMIJ[JTATS

0 ¢  YourProject 88w? 2/4/19 5/22/20 : =]

1 Design 38w? 2/4/19 10/25/19

2 Phase 1 S5w? 2/4/19 a/8i19

3 Task 3 5w 2/4/19 3819

4 Task 4 w 214119 2/8M19 Car Dean

5 |4 Task 5 1w 2111/19 2/15/19 4 Carl Dean

6 |4 Task 6 1w 2/18/19 2/22/19 5 Carl Dean

7 |4 Task 7 2w 2/25/19 3/8/19 G Carl Dean

8 |& Task 8 0.2w? 2/11/19 2/11/19 4

9 |y Task 9 1w 2112/19 2/18/19 8 Carl Dean

0 |§ Task 10 1w 2/19/19 2/25/19 g Carl Dean

11 Phase 2 33w 311119 10/25/19

12 | § Task 12 1w 3/11/19 3/15/19 10,7 Abe Bailey

13 |§ - T . R - . - o ley

14 | 1 2 3 4 5 6 7 Abe E ai!ey

15 |4 Abe Bailey

16 Task 16 5w 4/22/19 5/124/19

17 |y Task . . v

] ras Fields not enough to define the schedule

19 Task .« - e e

20 |y Task 20 1w 5/6/19 510/19 18 Abe Bailey

21 Task 21 1w 5/13/19 5117/19 20

22 |y Task 22 1w 5/20/19 5/24/19 21 Abe Bailey

23 Task 23 ow 5/27/19 67119 22 Carl Dean

24 | § Task 24 Aw B/10/19 75019 23 Carl Dean

25 Task 25 Tw 7/8/19 8/23/19 24

26 |2 § Task 26 Ow 8/26/19 10/25/19 25 Carl Dean

27 Build 53w 2/4/19 217120
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Work Schedule

D Task Name Duration Start Finish Predecessors Resource Names 1H19 2H19 1H20 2H
i JIFIM[AIM]J[JTATSTOIN[D] J[FIM[AIM[J[JA]S

28 Phase 3 11w 5127119 8/9/19

29 i Task 29 w 52719 53119 22 Abe Bailey gl e Bailey

30 i Task 30 w 6/3/19 6/719 29 Abe Bailey Bailey

31 i Task 31 w 61019 614119 30 Abe Bailey e Bailey

32 |y Task 32 Tw 6MTM9 6/21119 31 Abe Bailey Abe Bailey

33 Task 33 TW 6/24/19 8/9/19

34 Task 34 w 6/24/19 6/28/19 32 Edgar Fraier Edgar Fraier

35 Task 35 1w 7Mng 71519 34 Edgar Fraier Edgar Fraier

36 Task 36 w 7/8M19 TMN2M19 35 Edgar Fraier Edgar Fraier

37 Task 37 w 71519 71919 36 Edgar Fraier gfdgar Fraier

38 Task 38 1w TI22119 TI26/M19 37 Edgar Fraier gfdgar Fraie

39 Task 39 1w 72919 8219 38 Edgar Fraier i Edgar Fraier

40 Task 40 1w B/5M19 B/9/19 39 Edgar Fraier Edg I

41 Phase 4 20w 6/24/19 11/8/19 F

42 i Task 42 w 6/24/19 6/28/19 32 Carl Dean E

43 | § Task 43 w 719 7/5M19 42 Carl Dean

44 Task 44 w 71819 7219 43 Carl Dean

45 Task 45 3w 7519 8/219 44 Carl Dean

46 |5 Task 46 5w 8/5M19 X619 45 Carl Dean

47 | § Task 47 9w 9/9/19 11/8/19 45 Carl Dean I Dean

48 Phase &5 13w 11711189 2/7120

49 Task 49 w 11111E 11/15/19 47 Carl Dean E;Crl Dean

50 Task 50 w 11/18/19 11/22119 49 Carl Dean arl Dean

51 Task 51 w 11/25/19 11/29/19 50 Carl Dean arl Dean

52 Task 52 TW 12/2119 1117120

53 Task 53 1w 12/2119 12/6/19 51 Edgar Fraier fEdgar Fraier

24 Task 34 1w 12/9M19 1211319 53 Edgar Fraier ;Edgar Fraier

55 Task 55 w 12/16/19 12/20/19 54 Edgar Fraier E-'Edgar Fraier
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Work Schedule

D Task Name Duration Start Finish Predecessors Resource Names 1H19 2H19 1H20 2H
o JIFIMAIMIJ[JTATSTOINID] JI[FIMIAIMIJ[JTA]S

56 Task 56 4w 12/23/19 1117120

57 Task 57 w 12/23/19 12427119 55,40 Edgar Fraier Edgar Fraier

58 Task 58 1w 12/30/19 11320 57 Edgar Fraier Edgar Fraier

29 Task 59 1w 1/6/20 110720 58 Edgar Fraier Edgar Fraier

60 Task 60 w 1/13/20 117720 59 Edgar Fraier Edgar Fraier

61 Task 61 w 1/20/20 1/24/20 60 Abe Bailey Abe Bailey

62 Task 62 w 127720 1/31/20 651 Abe Bailey Abe Bailey

63 | Task 63 w 2/3/20 217120 62 Abe Bailey i Abe Bailey

64 Phase & 4Tw 2/4/19 12/27/19 w

65 | Task 65 3w 214119 222119

66 | Task 66 Tw 2/2519 41219 65 Abe Bailey Abe Bailey

57 |§ Task 67 9w 41519 6/14/19 66 Abe Bailey Abe Bailey

68 ||| Task 63 9w BMTN9 8M16M19 &7 Abe Bailey

69 Task 69 2w 81919 8/30M19 68 Abe Bailey

70 Task 70 2w 9/2/19 91319 69 Abe Bailey

71 Task 71 W 911619 111719 70 Abe Bailey

72 Task 72 4w 11/4/19 11/29/19 71 Abe Bailey

73 Task 73 w 12/2119 12/6/19 72 Abe Bailey

74 Task 74 w 12/9M19 1201319 73 Abe Bailey

75 Task 75 w 12/16/19 12/20/19 74 Abe Bailey

76 | Task 76 w 12/23/19 12427119 75 Abe Bailey

7 Implementation 18w 1/20/20 5/22/20

78 Phase 7 8w 1/20/20 3M13/20

79 Task 79 8w 1/20/20 3M13/20

a0 Task 80 w 1/20/20 1/24/20 60 Edgar Fraier Edgar Fraiel

81 Task 81 1w 1127720 1431720 80 Edgar Fraier Edgar Fraief

a2 Task 82 w 2/3/20 217120 81 Edgar Fraier Edgar Fraier

a3 Task 83 5w 2/10/20 3M13/20 :'
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Work Schedule

D Task Name Duration Start Finish Predecessors Resource Names 1H19 2H19 1H20 2H
o JIFIM[ATMIJ[JTATSTOINID[JTE[MIAIMIJ[J[ATS

84 Task 84 1w 2110/20 2/14/20 82 Edgar Fraier aiEdgar Fraier

a5 Task 85 Tw 2117720 2i21/20 84 Edgar Fraier Edgar Frajier

a6 Task 86 1w 224720 2/28/20 85 Edgar Fraier Edgar Fraier

a7 Task 87 w 312120 3/6/20 86 Edgar Fraier Edgar Fraier

as Task 88 1w 31920 3320 a7 Edgar Fraier Edgar Ffaier

29 Phase & W 3M16/20 5/1/20

S0 Task 90 Tw 316720 320020 88 Carl Dean Carl Dean

91 Task 91 Tw 323720 327120 90 Carl Dean Carl Dgan

92 Task 92 1w 330720 413720 91 Carl Dean E;Carl an

93 Task 93 Tw 4/6/20 410/20 92 Carl Dean Carl Dean

94 Task 94 w 4/13/20 417720 93 Carl Dean Carl Pean

95 Task 95 Tw 4420020 472420 94 Carl Dean Carl|Dean

96 Task 96 w 427720 3/1/20 95 Carl Dean Car| Dean

a7 Phase 9 3w 5/4/20 5/22/20 ;

98 Task 98 w 5/4/20 5/8/20 96 Carl Dean Carl Dean

99 Task 99 w 511420 511520 98 Carl Dean Carl Dean

100 Task 100 Tw 518720 522120 99 Carl Dean ] CIrI Dean
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What the Initial Plan Table needs
to define the schedule
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Planning Script to Achieve Integrity

4 Task Integrity checks:

1.

Duration: How many days will it take? Preferred max is 2 wks. Any missing
durations?

Predecessors: What has to happen before you can do this task? Missing
predecessors are only allowed for external dependencies.

Successors: What can’t happen until this task is done? Missing successors are
only allowed for deliverables.

Resources: Who will do it?

— If you are estimating work enter what % or how many days of the duration will
each resource work?
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0 - Your Project 0 Late 88w 2419 10/9/20 1019720 0w  Ow  OwAs!NA 1% 1% Fortraining{ | 1%%
1 = Design 1 | Late Jaw 214119 10/25M19 ) 10/25119 O 0w Ow As INA 5% 5%
2 - Phase 1 2 Late sw 204119 3819 3089 Ow 0w Ow As {NA| 24% 24%
3 - Task3 3 0n s sw 21419 36119 3/8M9  Ow|  Ow  Ow As{NA 40% 40%
4 Task 4 4 Comy 5,8 1w CD 21419 218M9 21819 e 0w Ow As I HA | 100% 100%
o Task 5 4 Com) 4 G 1w | CD 21119 2M5M9 211519 [ Ow Ow As I NA 100% 100%
5 Task 6 4 Future5 7 1w CD 21819 22219 22218 0w Ow  Dw AsSNA 0% 0%
T Task 7 4 | Future 6 12 2w |CD 2/253M1%|  JBMe a9 Ow Ow Ow As S NA L 0% 0%
B Task® | 3Late 4 9 ¥ 7dco 21119 21219 219M9  5d 1w 3d As SNA| 0% 0% 2d
2 Task 9 3 Futur & 10 1w | CD 2120119 2M9M9  2/26M9 [ 1w 06w As INA 0% 0%
= [ n Task 10 3| Future 12 1w CD 2/27TM8| 2/261M9)  35M8| 0w 1w 06w ASSNA 0% 0%
E 11 - Phase 2 2 Futur 33w 3119 1012619 102519 0w 0w Ow As{NA 0% 0%
E 12 Task 12 3 |Future 10,7 13 1w | AB 3M1e 3MsMe) 31519 ow 0w Ow AsS|NA | 0% 0%
= I8 Task 13 3 | Future 12 1w AB 3MeMe| zaMe 32218 Ow|  Ow| 0w AsSNA| 0%
o N Task 14 3 Futy . . 0%
16 Tesk 15 .= Pushing tasks 9 & 10 into the future”™« o w«
16 = Task 16 3 Futm o RILLVH| DILRVT | DL e uw ve as A 0% 0%
17 Task 17 4 Future 15 18 1w AB 422119 426118 412619 0w 0w Ow AsSNA| 0% 0%
18 Task 18 4 |Future 17 20 1w AB 42019 5E19 S3M8)  Ow Dw Dw ASSNA 0% 0%
19 - Task 19 4 Futur 3w 5619 524119 524119  Ow| Ow  OwAs{NA 0% 0%
20 Task 20 5 |Future 18 21 1w | AB SIS 5MO0MS SM0Mg ow 0w Ow AsS|NA | 0% 0%
21 Task 21 5 Future 20 22 1w |AB SM3M% SMTMS SMTHE 0w Ow Ow As S NA L 0% 0%
2 Task 22 5 | Future 21 23,29 1w AB SI20M8 52419 52419 0w 0w Ow AsENA| 0% 0%
23 Task 23 3 | Future 22 24 2w|CD 52719 &7MS BTMS|  Ow|  Ow| 0w AsSNA| 0% 0%
) @ [ P P = P crnmal ol oo P e PV P TP T T ,
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RBllERA&ED- ™= PMI BRT Initial Plan plng 1.mpp - Microsoft Project (Gantt Chart Tools o B 2
PAlLite Ribban Task Resource Project View BPC Format ) e BE 23
% j;ll ? é‘, \j x 7 Display AutoFilter 4| Sort = A4 Text Styles 11~ Calibri - 3 copy ® Zoomn () Insert Page Break 34 Find
= [2F Task Information 2L Outline = == Link Tasks - A~ = I Halic % cut G ZoomoOut [ Amange Al = GoTo
More More Maore Set Format Delete = = _ -
Views Tables Filters | Baseline = Painter @ Project Information Q Organizer ﬁ Mark on Track | =g B = Align Right U Underline LﬁPaste Proj Sum Tsk %7 Spelling @ Chg Hilltg
PAI Group 0 PAI Group 1 PAI Group 2 PAI Group 3 PAI Group 4 PAI Group 5
Task 8
Ling |Task Name P4 O Status Prede cesst Succe ssor Dur | Resource Start Last Finis |Finish | Dur Var |Fin Var | Total Sla Cons| Cor| % Dui| % Wk Notes 3 | Feb3 [ Mar18 [ Apr8 | May'ls a
21281 4 [11[18[25] 4 [11[18]25] 1] 8 [15[22]28] 6 [13[20] |
0 - Your Project oons 88w 24119 1019120 10/9/20 OwAs{NA 2% 2% Fortrainingi | 2% Ymemm
1 - Design 1/0n S 38w 214119 1012519 10/2519 0w As 5|NA % 7% Y —]
2 - Phase 1 2 0n 5 sw 214119 3819 3i8M9
3 - Task3 3 0n s sw 21419 36119 31519
4 Task 4 4 Comy 58 1w CD 2419 20819 2819
5 Task 5 4 Comy 4 6 tw CD 21119 21518 211519
5 Task 6 4 Future5 7 1w CD 21819 22219 207219
7 Task 7 4 Future 6 12 2w|CD 22518 3@M9 HEM9
B Task® 3 0n sS4 9 7d CD 21119 21219 211919
9 Task 0 3 Fut 10 w CD 220119 211918 212619
= [ n Task 10 3 Future 9 12 1w CD 2/2TM8 226M3]  3i5M9
= - Phase 2 2 Futur 33w 31119 1012519 10/25/19
E 12 Task 12 3 Future 10,7 1w AB 31118 31519 3115M9
= I8 Task 13 3 | Future 12 1w AB 31818 3228 34229
“ I Task 14 e - . S S 7 7' 7 S
15 Task 15 : Marking task 8 on track for 2/49, its now 71% complete
16 - Task 16 3 . .
7 Tack 17 ; and the project is 2% complete
18 Task 18 4 |Future[17 20 1w | AB 42019 5319 S3M8)  Ow|  Ow|  DwAsSNA| 0% 0% '
19 - Task 19 4 Futur 3w 5619 524119 524119  Ow| Ow  OwAs{NA 0% 0%
20 Task 20 S Future 18 21 1w AB S/6M9) 5MOMS| SM0MS 0w  Dw  Dw ASSNA 0% 0% '
21 Task 21 5 Future 20 22 1w |AB SM3M% SMTMS SMTHE 0w Ow Ow As S NA L 0% 0% E
2 Task 22 5 | Future 21 23,29 1w AB SI20M8 52419 52419 0w 0w Ow AsENA| 0% 0% :
23 Task 23 3 | Future 22 24 2w|CD 52719 &7MS BTMS|  Ow|  Ow| 0w AsSNA| 0% 0% :
,
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Status Meeting Summary
Monday 2/18 for the week ending Sunday 2/17/19

Tasks 4 & 5 completed on their scheduled finish dates
Task 8 needs 5 more days till Tuesday 2/19 pushing task 9 & 10 into the future
Task 8 now on track for 2/19 and 71% complete

Fortunately Tasks 8, 9, & 10 are not on the critical path and didn’t affect the
project end date

Save the mpp file as “190218 Your Project 0217 Status”
Produce the 2/17 Status Report to the team and stakeholders

Produce verbal description of the update including “project is now 2%
complete”



PAIl Duration and Finish Changes

Your Project

as of 211719

Line |Task Name |P.ﬁ|OLIS“tatL|s|Prede ce’ac:r|5uwe S50 |Dur |R.ESOUFCE |Start |Lale|ni£Finish |Dur\-’a’ |Fin \ar |Tota| SIa-|Cms|Corl% DLr|".fi: Wi |Notes 21 ] le [ 4 F|e1b1 913 [ 2|5 [ 4 |M151r|1193 [2s I 1]
0 |Your Project 0/0n S¢ 88w 24119 10/920 10v9/20 Ow 0w Ow As SNA| 2% 2% For training t 2% F

1 Design 1|0On S¢ 38w 2/4M9| 10/25M9 10/25M19 Oow Ow OwAsSINA| T% T% T

2 Phase 1 2 On Sc 5w 2/4/19 3BMY 3igMe Ow 0w OwlAs SINA | 36% 36% 36%
3 Task 3 3 OnSc 5w 2/4M19 3819 3/8/19 Oow Ow Ow As SINA | 40% 40% 40% | ——
4 Task 4 4 Compl 5.8 1w CD 2/4M18)  8MS &MY O 0w Ow As S(NA | 100% 100% 100% =

5 Task 5 4 Compl 4 6 1w CD 21118 21518 21519 O 0w Ow As S(NA | 100% 100% 1005 =

[3 Task 6 4 |Future 5 7 1w CD 2M8M8|  X22M8 222119 Dw 0w OwAs S(NA | 0% 0% =

7 Task 7 4 |Future & 12 2w CD 2125189 Xang 3819 Dw 0w OwAs S(NA | 0% 0% T
8 Task 8 3/0nSc4 9 7dCD 21119 2112M19) 21919 5d 1w 3dlAs SINA | T1% T1%2d iM% o

9 Task 9 3 Future8 10 1w|CD 220M9|  219M9  2126/19 Oow iw 06w As SINA | 0% 0% mh
10 Task 10 3 Future9 12 1w|CD 22719 2126119 3519 Oow iw 06w As SINA | 0% 0% [eant

i Phase 2 2 Future 3w 31119 10W25M19) 10V26/19 ow Oow OwAs SINA | 0% 0%

12 Task 12 3 Future|{10,7 13 1w AB 31118 315M9 31519 Crer O OwlAs ScMA 0% 0%

13 Task 13 3 Future 12 14 1w AB 3MBMS 322M8 HZ219 ow ow Ow As SqMA

14 Task 14 3 Future 13 15 3w AB 2518 412195 4M2M8 O 0w Dw As SqMA

15 Task 15 3 Future 14 17 1w AB 415180 419M19 41919 Ow 0w Dw As SqMA

16 Task 16 3 Future w Ow As SiHNA 0% 0%

- EPE P 5 s 2/17 Status Report « oveosm

18 Task 18 4 \Future 17 w OhwiAs SeNA

T8 Task 19 4 Future C h an g es w  OwAsSINA| 0% 0%

20 Task 20 5 | Future 18 21 W OwAs S(NA | 0% 0%

2 Task 21 5 | Future 20 22 TwAB 51319, S17H9 SMTH8 Crr O OwAs ScMA 0% 0%

22 Task 22 5 | Future|21 23,29 TwAB 52019 S24M9 52419 Crr O OwAs ScMA 0% 0%

23 Task 23 3 Future 22 24 2wCD S27M8 &TM8 6719 ow ow OwAs S(MA | 0% 0%

24 Task 24 3 Future 23 25 4w CD 61018 7519 TIS19 ow ow OwAs S(MA | 0% 0%

25 Task 25 3 Future 24 26 TwCD TEMS 823118 2319 ow ow OwAs S(MA | 0% 0%

26 Task 26 3 Future 25 65 Sw CD B/26M9 1¥25/19 10/25/19 O 0w OwAs S(NA | 0% 0% toB5

27 Build 1 |Future B%w 52719 9M18/20 918/20 Oow D OwAs SINA | 0% 0%

28 Phase 3 2 Future 11w 52719 B/9M19 BI9/19 Oow Dw 1TwAs SINA | 0% 0%

29 Task 29 3 Future 22 30 TwAB 52719 S31M9 53119 Crr O 17w As SehA 0% 0%

30 Task 30 3 Future 29 3 TwAB 6/3M9 &7e 8719 Crr O 17w As SehA 0%

3 Task 31 3 | Future 30 32 Tw AB B10M9 614119 BM4M19 Crr O 17w As SeMA 0%

32 Task 32 3 | Future 31 34,42 1w AB 617/18 621119  &21/19 ow 17w As SCNA

33 Task 33 3 Future Tw 624119 8918 8919 ow ow  36wASSINA| 0% 0%

PMI BRT Status 2.mpp, 2/23/20 Page 1 of 3 272320 11:50 PM




PAIl Critical Path Your Projec‘t as of 211719

18 I 2018 I 2020 I 2021

Ling |Task Mame |P140J31atus Prade cessor|Sucee ssors |Dur |Hesour{2 |3tan |Last Finisl‘IFinish Dwr Var |Fin Var |Total SIalCuns Con(% Dur|% WK|N01E~5 FRF I FE R IR R
[1] Y our Project 0 On S« BBw 2/4M19) 10/920 10/9/20 Ow Ow Ow As SNA 2% 2% For training 2%

1 Design 1 |0n Sc IBw 20419 1072519  10/25M5 Ow Ow Dw As SiNA k] T T |

2 Phase 1 2 |On Sc Sw 24719 3/8M3 R E Ow Ow Ow As SiNA | 36% 36% 36%%THY

3 Task 3 3 |On Sc S 24719 38119 ens Ow Ow Ow As S«NA | 40% 40% 4% Y

L] Task 6 4 |Future 5§ 7 1w CD 211819 222719 HzaMe T T Ow As SghA 0% 0%

7 Task 7 4 |Future & 12 2w CD 2/25/19 3818 rene 1wy 1wy Ow As SgMA 0% 0%

11 Phase 2 2 |Future 3w 3M1H9 10/25/19 10/25H5 Ow Ow 0w As SiNA 0% 0%

12 Task 12 3 |Future 10,7 13 TwAB INNg  IsMe INsN0 Ow Ow Ow As SoNA 0% 0% ll

13 Task 13 3 |Future 12 14 1w AB nane| a@ig 20 Ow Ow OwAs StNA | 0% 0%

14 Task 14 3 |Future 13 15 IwAB W25M9 4N 4M2M8 1wy 1wy Ow As SgMA 0% 0%

15 Task 15 3 |Future 14 17 TwAB 41519 41919 41910 Ow Ow Ow As SoNA 0% 0%

16 Task 16 3 |Future Ew 4722719 5724119 512419 Ow Ow 0w As SiNA 0% 0% %

17 Task 17 4 |Future 15 18 TwAB 4/22/19 4728018 4/26M89 1wy 1wy Ow As SgMA 0% 0% |l

12 4 |Future 17 20 TwAB 4/208/10 5D 53 0w Ow As SoNA 0% 0%

Task 18

19 Task 19 4 Future Iw 5/6/19 572419 52419 Ow Ow Ow As S«NA 0% 0%

20 Task 20 5 |Future 18 3| TwAB /810 518 sM10M19 1w Ow As SghA 0% 0% 1

21 Task 21 5 |Future 20 22 iwAB BlAamMal RETMO RATHG har har Mhar B= SUNA 0% 0% &

22 5 |Future 21 23,20 TwAB ScNA 0% 0%

S 2/17 Status R t

23 Task 23 3 |Future|22 24 2w CD a u S e p O r S(NA | D% D% H

24 Task 24 3 |Future 23 25 4w CD . . | P h ScNA 0% 0% H

= Task 25 3 [Future 24 2 7wcD Critical Pat SNA 0% 0% =

28 Task 26 3 |Future 25 65 Ow CD ScNA 0% O%toB8s =

27 Build 1 |Future 69w Si27/19 aM18720 SMeR20 Ow Ow Dw As SiNA 0% 0% L, 4
84 Phase 6 2 |Future aTw 10/28/13  9118/20  9/18/20 ow ow OwAs S(NA |~ 0% 0% ey
85 Task 65 3 |Future 26 66 IwAB 10028719 111818 1115819 T T Ow As SghA 0% 0%, from 26 E

[il] Task 66 3 |Future 65 67 TwAB 1171819 173720 1/320 1w 1w Ow As SghA 0% 0%

&7 Task 67 3 |Future 66 ] Sw AB 1/8/20 3/6/20 3620 Ow Ow Ow As SoNA 0% 0%

62 Task 68 3 |Future|67 ] Cw AB 20 518120 5/8/20 0w 0w Ow As SoNA 0% 0%

] Task 69 3 [Future 68 70 2w AB S0 622200 &i22620 Ow Ow OwAs SeNA | 0% 0%

70 Task 70 3 |Future 63 71 2w AB S/25/20)  @/520 G520 Ow Ow OwAs ScNA | 0% 0%

71 Task 71 3 |Future 70 72 Tw AB G8/20| TR24/200 724120 0w 0w Ow As SqNA 0% 0%

72 Task 72 3 |Future 71 73 4w AB TI2720)  &/217200 821720 0w 0w Ow As SoNA 0% 0%

73 Task 73 3 |Future 72 74 1w AB 82420 8/28/20 R/Z8/20 ow ow OwAs SeNA | 0% 0% q'
74 Task 74 3 |Future 73 75 1w AB 2/31/20) 9420 @420 Ow Ow OwAs ScNA | 0% 0% Il
75 Task 75 3 |Future 74 76 TwAB oY/200 8120 8nu20 Ow Ow Ow As SoNA 0% 0% ll
T8 Task 76 3 |Future 75 ] 1w AB /14720 ar18/20 18720 T T Ow As SghA 0% 0% to OB

T |mp|ementation 1 |Future 35w 210720 10/9720 1008720 Ow Ow Dw As SiNA 0% 0% 4

PMI BRT Status 2. mpp. 2/23/20 Fage 1 of 2 272420 12:01 AM




PAI Critical Path

Your Project

as of 2/117/19

2019 I 2020 I 2021

18 [
Line [Task Hame :JJOJSB'.US Prede cessor|Succe ssors |Dur |qesourc>e |Sbar‘t |Las'. Finisl‘IFinish Dur Var |Fin Var |Total SIalCuns Con(% Dur|% Wk|No‘nes o3|os [o1]oz|o3 o [oi oz o] e[t Jora
&7 Phase 9 2 Future W 921720 10/9/20 107912 Ow Tw OwAs SNA | 0% 0%
g Task 98 3 |Future 968,76 ] 1w CD Q21720 Gr25/20 2520 Chr Chr Ow As SohNA 0% 0% 1
=1 Task 99 3 |Future 88 100 1w CD Q28720 10/2720 10/2/20 Char Char Ow As SoNA 0% 0%
100 Task 100 3 [Futurs 29 tw|CD 10620 10/820  10/20 Ow Ow OwAs ScNA | 0% 0%

*

2/17 Status Report
Critical Path

PMI BRT Status 2.mpp, 2/23/20

Page 2 of 2

2124720 12:01 AM




Status Meeting Update continued
Monday 2/18 for the week ending Sunday 2/17/19

Baseline the project and save it as “190218b Your Project
0217 Status”

Advance the status date 1 week to 2/24 and produce the To
Do views for the next update

Setup next status meeting

Project Administration Institute, Inc. 61



PAllite To Do's

Your Project

as of 2/24/19
[ Feb "0 [ Mar '10 I Apr'19 [
Line [Task Mame Resource |Start Last FinisHFinish Dur Var |Fin Var |Total Sla{Cons|Con|% Dur|% Wk |Motes a4 [1i[1a]as]a[11[1af2s] «+ [ & [15]22T2a]
] Task & 1w CD 2M1ang X229 xzane DO O Dhar A5 SoNA 0% 096 Ed
8 Task 8 7d CD 21118 21grg 2119019 od Ohr 3d As ScMA | T1%| 71% 2d 1%
g Task 9 1w CD 220010  2726M0  2726M0 Ly Cher 06w As ScHA 0% 0% coace)

3 To Do’s as of 2/24/19
Late Tasks Only Apply filter

FMI BRT Status 2b.mpp, 2724520

Fage 1 of 1

202420 12:27 AM




PAllite To Do's Your Project as of 2/24/19
[ Feb 1 [ Mar *19 [ Apr'1g
Line [Task Mame P AOuYStatus|Prade cessor|Suces ssors |Dur Resource [Start Last FinisH Finish Dur Var |Fin Var |Total Sla{Cons|Con(% Dur|% Wk [Notes 21 J2a] 4 [1iJis]2s] e J11J1af2s 1 [as a5 22]
1] Your Project 0 Late 88w 2/4/19) 10/920 10/9/20 Ow Ow Ow As SNA | 2% 2% For training 2%
1 Design 1 Late IBw 214719 1072519 1042519 Ow Ow 0w As S«NA T% % %Y
2 Phase 1 2 Late B 27413 3/8/19 IeME Ow Ow 0w As SiNA | 36% 36% 365 |
3 Task 3 3 Late Sw 214719 3/sMa 3819 Ow Ow 0w As S«NA | 40% 40% 40% ===
4 Tack 4 4 Compl 5.8 1w CD 214719 2/8M9 2810 D D Dw As SgMA | 100%| 100%:
5 Task 5 4 |Compl 4 (& 1w CD 21119 21519 218519 Ch Ch 0w As SeNA | 100% 100%.
6 Task 6 4 |Late 5§ 7 1w CD 2118/19 222113 27219 0w 0w 0w As SiNA 0% 0%
T Task 7 4 Future| 12 2w/ CD 2125018 38718 3/ O O Dw As SgNA 0% 0%
8 Task & 3 Late |4 9 7dCD 211119 21919 2M9M9 0d Ow 3dAs SiNA | T1% Ti1%2d
a Task 9 3 |Late B 10 1w CD 2/20/19 2726119 22619 Ow Ow 06w As SiNA 0% 0%
10 Task 10 3 Future| 12 iw CD 2127118 3/5/18 3518 O O 0.6w|As ScNA 0% 0%
11 Phase 2 2 Future Iiw 21119 10/25M9 10/25M9 Ow Ow 0w As S«NA 0% 0%
12 Task 12 3 |Future 10,7 13 TwAB J11M19  3INEM19 IsMa Chr Chr Ow As SohNA 0% 0%
13 Task 13 3 Future|12 14 iw AB 3Mane) 32218 32218 O O Dw As SgMA 0% 0%
14 Task 14 2 Future|13 15 Iw AB J25M0)  4M2MG 411219 D D Dw As SgMA 0% 0%
15 Task 15 3 Future 14 1T tudnm AMEMR AneAn ArnAn e e ad Am T pA 0% 0%
- B 3 Foaae 3 To Do’ f 2/24/19 x|
17 4 Future|15 O O S a.s O MNA 0% 0%
Task 17
12 Task 18 4 Future|17 L k I H - h I - h f.l IMA 0% 0%
T Task 19 s Futrs ate Tasks Only Highlight filter ~ o« o
20 Task 20 5 |Future 18 MNA 0% 0%
21 Task 21 5 |Future|20 2 iw AB 5M13ane| &MTMG 5MTHE O O Dw As SgNA 0% 0%
22 Task 22 5 |Future 21 23,20 1w AB S/20/19 524119 52419 Ch Ch Ow As SoNA 0% 0%
23 Task 23 3 |Future 22 24 2w CD S/27/19 67Me BT Chr Chr Ow As SohNA 0% 0%
24 Task 24 3 Future|{23 25 4w CD G108 TiEMG 7518 O O Dw As SgMA 0% 0%
25 Task 25 2 Future|24 28 Tw CD 7810 82319 &23ano D D Dw As SgMA 0% 0%
26 Task 26 3 |Future 25 65 &w CD B/26/19 1072515 1V26M19 Ch Ch Ow As SoNA 0% 0% to B5
27 Build 1 Future 689w Si27719 9/18720 SMeR20 Ow Ow 0w As S1NA 0% 0%
28 Phase 3 2 [Future 11w 527113 8OM3 89S ow 0w 1TwAs S(NA | 0% 0%
29 Task 29 3 |Future 22 30 1w AB 8127719 83118 8f31M1a Ch Ch 17w As SeNA 0% 0%
30 Task 30 3 Future 23 31 1w AB w18 emig  erne Ow Ow  17wAs S(NA | 0% 0%
31 Task 31 3 |Future|30 32 iw AB aMo1e| 8M4M8  aM4M8 O O 17w As SgNA 0% 0%
32 Task 32 2 |Future|31 34,42 Tw AB 81719 82119 82119 D D 17w As ScMA 0% 0%
3z Task 33 3 [Future Tw 624119 8919 £/9M19 ow Ow  3BwAsSINA | 0% 0%
34 Task 34 4 |Future 32 35 1w EF G/24/19 628718 Bzene Char Char 36w As SoNA 0% 0%
ES Task 35 4 |Future 34 6 twEF /A 71T B T T Ow Dw ~ 36wAsS(NA | 0% 0%
FMI BRT Status 2Zb.mpp. 2/24/20 Page 1 ofd 2724720 12:20 AM




We are Now in the Execution Cycle of the
Project Management Process



Using MS Project to
Track and Control a Project

Ed Mahler, PMP
Project & Portfolio Scheduling Services
Project Administration Institute, PO Box 974, Larchmont, NY
edmahler@paiwebsite.com
914-834-4162, Cell 917-734-3953, Fax 914-834-5248
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