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Do you Have a Strong Project Management Culture? 
June R. Jewell, CPA, has over 28 
years of business management 
consulting experience. She is the 
founder and CEO of Acuity Business 
Solutions, a consulting firm that works 
with project-based professional 
services firms to increase profitability 
through web-based enterprise 
business management systems. 

There were many trends discussed 
for engineering firms at the national 

American Consulting Engineers Council (ACEC) national 
conference last month in Washington, DC. I always pay 
close attention to these discussions in order to make sure I 
am on top of the latest issues, and prepared to address the 
concerns of our clients as they navigate the ever-changing 
business environment. One of the catch phrases that I 
heard a couple times was the idea of a strong project 
management culture. Since the topic of firm culture is one I 
have studied and written about, I decided to try and define 
what it means to have a project management culture and 
identify criteria for how do you measure the strength of your 
project management culture. 

At its essence, the culture of project management in 
engineering firms today is varied based on the size of a firm 
and its ownership makeup. Older firms with older owners 
tend to be set in their ways, and slow to change or adopt 
new technology. Younger firms who are more intent on 
rapid growth, realize that efficiency and enabling their 
teams is critical to profitable and successful project 
management. 

For the most part, I believe that strong project management 
culture has to do with developing established processes for 
everything that the firm does.  From managing opportunities 
and preparing proposals, to time management, scheduling. 
project budgeting, and billing and collections. This involves 
looking at each step in the process for each of the functions 
that take up the bulk of your employees’ time, and looking 
for bottlenecks, duplicate steps, and manual processes that 
can lead to inaccurate data and cumbersome processes. 
These inefficiencies are slowing down your people and your 
projects, and leading to lower profit margins, and potentially 
missed deadlines. 

 

One way to quickly identify problem areas in your project 
management processes is to look at the various software 
applications being used in your organization. Many people 
use Excel to make up for a lack of capability of their 
systems, or because they don’t understand how to get what 
they want from their system and are afraid to ask. If your 
firm has a lot of spreadsheets, then you may be able to find 
cost savings and increase efficiency by integrating 
databases, or using business intelligence tools to extract 
data from your system. 

If you are using multiple systems that have patchwork 
integration, there is a risk of inadequate data capture, or 
the possibility that your people are performing extra steps 
in order to get their job done. Interviewing your staff and 
really understanding a day in their world can lead to a real 
understanding of how the project lifecycle can improve. 

One last area to evaluate is how well your project 
managers (PMs) have been trained on all the different roles 
that they have. I find that many PMs have been promoted 
to a role in which they have responsibility for hiring, 
business development, managing people, and other difficult 
tasks, and have had little to no training or orientation as to 
the company’s processes for these areas. This leaves them 
feeling inadequate, and actually puts the firm at risk of 
breaking HR laws, or not effectively performing in a number 
of areas. 

A strong project management culture is a wonderful goal to 
strive for, and requires some real soul searching in order to 
truly understand the challenges in your organization. Firm 
culture is just as much about insuring the profitability and 
health of a project, as well as the day-to-day operational 
effectiveness of your team and your processes. 
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Letter from the President 
Recently I was involved in few panel discussions 
about the Changes in Project management 
profession after 2008 financial crisis. I have 
summarized this from various articles and 
discussions.  

The full impact of the global financial crisis that 
began in 2008 on all aspects of the economy may 
take years or even decades to fully understand. It is 

arguably true that the crisis has “left its mark” on attitude towards the 
project management profession. Some changes have been challenging at 
an individual level such as the struggle for many to maintain gainful 
employment. Other changes have spurred positive adjustments to the way 
the profession operates such as fostering a drive for advanced project 
management processes and a general realization of the importance of 
project management to controlling outcomes with scarce resources.  

The post 2008 global economic downturn has been a catalyst for 
organizations to rethink their processes. The approach to project 
management (plus program and portfolio management) has, for many 
organizations, been part of this overall rethink. In many cases, the 
outcome has led to project management being recognized as a valuable 
way to provide surety and control of initiatives undertaken. Project 
management methodology has been impacted as there is greater 
emphasis on ensuring that projects have genuine “governance with teeth”, 
and Limits of Authority are being more tightly controlled for authorizing 
expenditure, budgets, scope changes, etc. Savvy Project Managers need 
to leverage this because it is good for their control of projects, and, in order 
to do so, they must understand how to make governance effective. They 
must prepare governance properly and ensure it is run like clockwork. The 
approach to risk management has become more sophisticated, particularly 
for large projects. Project Managers need to capitalize on this and ensure 
they know how to practice risk management in a way that involves all 
project stakeholders. Thresholds for change controls and performance 
metrics are tighter. Competent project professionals are striving; those at 
the lower end of the talent pool will find it a challenging environment in 
which to operate. Resources for projects are expected to do more with 
less, so the project manager is expected to better manage those resources 
to achieve success. In such tight environments, the project manager’s 
skills in leadership are more important than ever and the methodology 
chosen has a major impact on how resources are managed.  

These are some of salient points of how the global economic crisis of 2008 
has led to changes in the project management profession. It is important 
for us all to be prepared for continued change. 

Congratulations to all friends for Diwali- Festival of lights. 

See you at the October Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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When Project Managers Can Be Dangerous 

Shoaib Ahmed is a Senior Project 
Manager at Eagle Technology, 
APMG Accredited ITIL, MSP + 
PRINCE2 Practitioner, governance 
expert, cricket fanatic, squash 
pretender. Opinions expressed are 
purely from my experience of leading 

teams and running projects, and in no way claims to 
represent those of my employers or customers. 

As Project Managers we are in the business of control and 
order. We are placed in a position of trust to achieve the 
desired outcomes. Most actions we take usually reflect this. 
The other day I was nearly caught out by something and 
was rescued by my architect. The worst consequence 
would have been some lost time in discussion. That made 
me think, can project managers be dangerous on projects 
sometimes? I think yes. Here are my top 5. 

1. Know too much 

This was my problem. Having come from a technical 
background, I thought I knew something when I only knew 
part of it. I enjoy keeping in touch with technology and am 
usually good at knowing when to shut up and let the 
experts lead. Usually this technical knowledge gives me a 
good insight to ask questions on approach, probe for 
weakness. On this particular occasion I could have sent the 
discussion on a tangent. A position of authority usually 
brings with it a level of credibility. If you overreach your 
knowledge there is a risk that people will not challenge it. 
Project Managers must know their limits. It always pays to 
have in your team that are willing to ask questions and 
willing to correct you if you are in the wrong. 

2. Know not enough 

It may sound like I am trying to have my cake and eat it too. 
Just as overreaching your knowledge can be problematic, 
so can be being totally oblivious to problems. Project 
Management text books will have you believe you need no 
content knowledge when managing projects. While that can 
be true, it can only succeed when you have able technical 
expertise on tap. That is not always available unless the 
project is of a certain size. The best way to build credibility 
with your team is to demonstrate you know what success 
looks like. You can only do that with some content 
background or the help of a very able lieutenant. 

3. Project going too well 

Things going too well early in a project is sometimes is just 
about the worst thing that can happen. It may sound 
counter intuitive. I have too many occasions where Project 
Managers get lazy and forget to pay attention to the 
important things – recording decisions, deviations from 
scope, paying attention to risks etc. Projects are risky 
endeavors.  

Experience tells us that not everything will go to plan during 
the project. If you have grown lazy with a good start, you 
can be guaranteed difficulty ahead when the worm turns. 
When Fred Brooks Jr, the father of IBM 360 was asked how 
one of his projects got to be twelve months late he 
responded … one day at a time. 

4. Becoming rigid 

There is a tendency sometimes to manage by actions 
rather than outcomes. Our goal is not to deliver the actions 
in the plan, but the outcome in the business case. Project 
plans must be living 
plans. There will often be 
the need to adjust course 
to get the best outcome. 
Sticking to prearranged 
plans will give you a great 
Gantt chart with beautiful 
baselines. Sometimes 
you can deliver to exact 
plans and deliver no 
benefits to your customer. 
Your plan must have some slack, so as to not fall over at 
the first risk. Allow yourself the flexibility of not using 100% 
allocation. Expect some sickness, administrative times, 
training needs for project team members. Avoid having to 
hand a change notice every day. Project Managers must 
understand the difference between being in the right and 
getting the right outcome. 

5. Spreading chaos 

There will always be an element of pressure on the Project 
Manager. We get paid to navigate the team through 
uncertainties. Sometimes progress is not what we hope for. 
From time to time we face unrealistic expectations from our 
own management or customers. There are various ways to 
handle that pressure. The one thing you must avoid is 
spreading that feeling of pressure to the project team. Even 
in most difficult cases if shield your team from some of the 
external pressures you have a reasonable chance to 
salvage something out of the situation. If you let your 
pressures on to your team, chaos will ensue. 
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The Three Best Lessons I Learned From a Failed Project 
Dr. Andrew Makar is an IT program 
manager and is the author of How To Use 
Microsoft Project and Project Management 
Interview Questions Made Easy. For more 
project management advice visit 
http://www.tacticalprojectmanagement.com 

Project failures aren't a total waste of time -- those 
experiences will help teach what not to do to make your 
next project a success.  

I'm sure your resume highlights your project successes, but 
all experienced project managers have been part of a failed 
or troubled project at least once in their careers. The 2009 
Chaos Report indicated 66% of projects were either 
challenged or failed to obtain business goals.  

 

Image credit: Ingo Meironke 

Project failures may have been marketed as successes, yet 
the project goals were impacted by reduced scope, a 
strategic "change in direction" resulting in a cancelled 
release, or just a large cash investment that failed to 
provide any real business value. Sound familiar? Go ahead 
and raise your hand -- I know you're out there. I'll even 
raise my hand. 

When you're part of a failed project, it seems stressful and 
downright painful, but you have the opportunity to learn a 
lot of lessons that will help lead you to project successes. 
Below are my top three lessons from a failed project. 

1: The project schedule is your friend 

A leading cause of project failures and missed dates is the 
lack of a detailed project schedule. The project manager 
may create milestone charts and pretty Gantt charts for 
executive management; however, if the project manager 
isn't tracking the schedule that justified the charts, there is 
no early warning indicator of project delivery problems. 

 

I worked as a business analyst on a year-long Human 
Resources recruiting project, which involved implementing 
multiple web applications that supported resume collection 
and online candidate assessment. The team had dozens of 
consultants, internal IT staff, and a revolving door of project 
managers. They had high-level milestones and a fixed 
launch date for the fall recruiting season. 

No one, not even the project managers, had developed an 
integrated project schedule to keep track of dates, the 
critical path, or any slipped tasks. During the 10th month of 
the project, when all the team members were stressed 
because the majority of the code wasn't ready or working, 
we had a meeting to lay out the critical tasks to meet the 
launch date. 

I took the meeting notes back to my office and started 
playing with Microsoft Project. The project executive 
stopped by my desk, and I showed him the revised project 
timeline. He asked, "Where was this 10 months ago?" as if 
he found the one tool to unify all the teams. I had wondered 
the same thing, and I was just an analyst. 

The project schedule is your friend. Sure, it's a pain to put 
together and continually update, but it's a critical tool for 
project success. 

Key takeaway: Build and manage to a project schedule. 

2: You can't escape the project triangle even if you're 
an executive 

In project management courses, we learn about the triple 
constraint of time, cost, and scope. We all passed the test 
that validates you can't hold all three sides of the project 
triangle fixed. In fact, you can't change one side of the 
triangle without impacting one of the other sides. 

Despite these truths, the same executive on the Human 
Resources recruiting project I described earlier thought he 
could add more scope without impacting cost or time. We 
were two weeks away from launching the website when the 
executive wanted to change the recruiting website's look 
and feel to include an iPod-like device so candidates could 
apply to multiple jobs. 

The team was in the middle of conducting user acceptance 
testing when the scope changed. No one questioned the 
impact to the project -- the executive just wanted it done. 
The end result was the team exceeded the expected 
budget, worked a lot of overtime, and wasted a lot of 
energy that added little business value.   

Despite the executive's mandate for these new changes, 
the desired functionality couldn't be fully implemented in 
time. As a result, only a portion of the website was able to 
launch. 

Key takeaway: Adopt a change management process 
early in the program that all stakeholders will follow. 

(Continued on Page 6)
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Project Management Lessons Learned In The Kitchen 
Liz Pearce is the CEO of 
LiquidPlanner - the company behind 
the collaborative planning tool of the 
same name.  She has more than 15 
years of experience in marketing, 
branding, sales, operations, 
management and business 
development, and has held 

management positions at Amazon.com, Google and Sony 
Computer Entertainment America. You can connect with Liz 
on her blog. 

When you encounter a great project manager, you usually 
know it. They typically have a sense of calm because they 
understand deeply what’s going on in their projects, and 
they have confidence in their ability to address issues, 
risks, and opportunities as they come up. 

Now, let me change just two words:  

When you encounter a great cook, you usually know it. 
They typically have a sense of calm because they 
understand deeply what’s going on in their meals, and they 
have confidence in their ability to address issues, risks, and 
opportunities as they come up. 

Sounds like a Top Chef contestant if you ask me.  In fact, 
almost every time I cook dinner, I think about how the 
experience resembles a complete mini-project. Here are 
the key components: 

 Objective:  Feed 2 kids + 2 adults healthy food that 
(almost) everyone will like 

 Deadline: 6:30pm, no later (everyone gets hangry!) 
 Resources: Whatever is in the fridge and pantry 
 Work Breakdown Structure: All the steps to get the 

meal on the table, can vary widely in number 
 Schedule Set By: The longest thing it takes to cook, 

taking into account dependencies 
 Risk Management:  Identify ways to salvage the things 

you screw up along the way 
 Post-Mortem:  Dinner table conversation about how 

everything tastes. 

Think I’m crazy yet? Perhaps, but before you go back to 
thinking about cooking as just another household chore, 
consider some lessons learned in the kitchen that could 
help you become a better project manager.  

1. Read the recipe all the way through 

Ever gotten 2/3 of the way through a recipe for a dish 
you’re planning to eat in an hour and read, “Marinate 
overnight”?  Or realize that you don’t have the right 
equipment, or that the recipe only makes two servings 
when you need six? If you don’t read the recipe all the way 
through before you start, there’s a good chance something 
will jump up and bite you. 

If you do the same thing when you manage projects, expect 
a similar outcome. Whoever your client is, find a way to get 
on the same page with them about their expectations for 
the project – and in as much detail as the two of you can 
stomach. Get them in writing if you can. But above all, 
make sure YOU understand the requirements, because 
you’re ultimately responsible for delivering them. 

2. The order in which you do things matters 

Here’s a stir fry scenario. It pains me to watch people 
spend 30 minutes chopping vegetables, and THEN turn on 
the water to boil for rice. The rice takes the longest and can 
sit when it’s done indefinitely, and will even stay hot. The 
vegetables are quick to stir fry and can be done at the last 
minute. Clearly, it would be more efficient to get the rice 
cooking and then chop. Then the rice and the veggies will 
both be ready at roughly the same time and you can get to 
the business of eating. 

I realize the order of events in this example is obvious, but 
nevertheless, I’ve watched this scenario play out on 
multiple occasions.  Given some thought, I’m sure the 
cooks would come to the right conclusion, but with multiple 
distractions, the first task that comes along is usually the 
one that gets worked on.   

In your projects, it’s tempting to spend your time putting out 
fires and plucking low hanging fruit because it’s right there 
in front of you. But if you want to be Top Chef, you’ve got to 
step back and look at the big picture, put your project in the 
context of the organization’s larger goals, and try to 
determine the most efficient way to order the work to get 
the biggest return on your investments.  

3. Watch the clock 

A forgotten timer can be the kiss of death for a cook. The 
bitter taste of burned pizza is punishment enough for this 
crime.  Good timing is everything in meal preparation. 
You’ve got to estimate and then re-estimate when you’re 
behind the stove. For example, your recipe said to sauté 
the chicken for 3-4 minutes per side, but it’s still raw on the 
inside. You are forced to keep cooking and thus must re-
estimate and make the necessary adjustments to the rest of 
your meal. Quick, get your sauce off the heat before it 
evaporates! 

The same thing holds true in your task estimates. If you 
estimate some work to be 10-15 hours of effort and find, a 
few hours in, that it will be more like 15-30 hours, it’s time to 
raise the flag. Update the plan, update your team, and let it 
be known that other adjustments may need to be made. 
You’ll be seen as an important team player – one who can 
help avoid risks to the schedule by identifying them early.  

(continued on page 6)
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The Three Best Lessons I Learned 
From a Failed Project 

Project Management Lessons Learned 
In The Kitchen 

3: Project heroics only lead to project failure 

Heroes only look good in the movies. Trying to apply 
project heroics to rush a feature into production or thinking 
that one individual will successfully deliver a project can 
only lead to failure. 

In that same troubled project, the team had hired an 
external consultant as the lead developer. The developer 
had a lot of control over the project executive since he was 
producing the actual product for the project. The executive 
had confidence in the developer, yet the lead developer 
spent all day in meetings gathering requirements and little 
time developing during the day. He would spend another 
eight hours working until 2 a.m. writing code and repeated 
this cycle day after day. He wouldn't share the code base 
with the internal IT staff. During our daily checkpoints, he 
insisted his code would be ready by the launch date if 
people would "just leave him alone so he could work." No 
working code was ever delivered. 

Conversely, the internal IT team who was responsible for a 
portion of the project did deliver on-time because they 
worked as a team. The team pulled late nights to fix 
defects and support end user testing.  No one was trying to 
be a project hero -- the project was simply too big for one 
person to deliver. 

Key takeaway: Build and trust an effective team. 

Conclusion 

Projects have successes and failures at different points in 
the project lifecycle,which is why we follow an issue and 
risk management process. The key to successful projects 
is to learn from past project failures and to put those 
lessons learned into action.  

 

 

 

 

 

 

4. Don’t overcommit 

Ah, the lure of impressing people with your fantastic 
entertaining skills. It’s easy to find mouth-watering recipes 
for appetizers, entrees, side dishes, desserts, and 
cocktails, and set your sights on wowing your guests. 
Then suddenly you find yourself with 45 ingredients, 79 
steps to complete, and $250 in groceries. Not to mention 
that the chances of pulling off all the dishes without a hitch 
is very slim. A better plan? Pick one “wow” dish and keep 
the other ones simple, easy, and elegant. Ideally you’ve 
even made them before. 

See where I’m going with this? Be extremely careful about 
what you sign up for. More importantly, be realistic about 
what you can accomplish given your resources and the 
time you have. This is where planning pays off. Lay out 
everything it will take to accomplish your goals, estimate 
each of those things, and have a serious conversation 
with your team about what’s practical. That might mean 
you have to reduce scope on non-critical areas of the 
project, ask for more resources, or reset expectations 
about timelines.  Better to address any one of those 
constraints up front then to find yourself mid-way through 
the project and oversubscribed to the hilt.  

5. Fill the gaps 

This is my favorite part. Every time you preheat the oven, 
start something in the microwave, wait for a pan to warm, 
or allow meat to rest, you’ve got an opportunity to move 
the ball forward on something else in the plan. You can 
set the table, pull out ingredients you need, clean a dish, 
measure something you’ll need soon, you name it. There’s 
always something that can be done while you wait. And 
that means your overall schedule comes in, you feel more 
prepared for each step to follow, and your kitchen is 
cleaner at the end of it all. 

Filling the gaps in your projects – either at the macro or 
micro level – can go a long way towards pulling in your 
overall schedule (or at least getting you out of the office a 
few minutes earlier each night!). Your best bet is finding 
a scheduling tool that automatically looks for ways to fill 
gaps caused by dependencies. When you hand off a 
project to a client and you’re waiting for feedback, make 
sure your team knows exactly what to do in the meantime. 
When you find yourself with five minutes to spare before a 
meeting, get that darn email you’ve been procrastinating 
on out the door. As the end of the day, it’s about 
constantly scanning the landscape to find ways to 
maximize your impact in the time you have. 

Maybe when it’s all done you can treat yourself to a nice 
meal. Just don’t forget to thank the chef! 
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Chapter Meeting – October 14, 2014  6:00 PM – 8:00 PM 

Topic What Drives You? Improve Relationships by 
Uncovering Motivational Value Systems 

What drives you? What drives other people in your life - 
especially difficult ones? Is your only relationship with team 
members gathered from interactions in status meetings and 
hallway conversations? Which of your colleagues are 
driven by details? In this session, you will identify your key 
motivational system and learn how to apply this knowledge 
to improve your relationships. 

Featured Speaker – Wayne Botha, MBA, PMP 

Wayne Botha is an ex-South African, now living in the 
Hartford area of Connecticut with his wife and son. He is a 
seasoned project manager and a certified facilitator in 
Relationship Awareness Theory. Wayne passionately 
believes that project managers need to continually advance 
our profession by challenging ourselves, learning new skills 
and sharing our experiences with fellow practitioners. 
 
Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
October 2014 Breakfast Roundtable Meeting 

Topic: Quality management - area of knowledge, how 
different people interpret it. - (This is a REMOTE ONLY 
Breakfast Roundtable! You must register by 26 May 2014 - 
e-mail tcsmithsr@verizon.net) 
Facilitator: Joanne Guerriero, PMP 
Date: Tuesday, October 28th − 7:30 to 8:45 AM 

November 2014 Chapter Meeting 

Topic: When you know your project is failing, what do you 
do?  
Date:  Tuesday, November 11th, 2014 
Speaker: Stacey Berlow 
Location: Sir John’s, 915 N. Broadway, White Plains, NY 
Phone: 914-946-9429  

December 2014 Breakfast Roundtable Meeting 

Topic: Managing Internal Suppliers   

Please join our discussions and share your skills for how 
best to run a virtual meeting -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register by 26 May 2014 - 
e-mail tcsmithsr@verizon.net) 
Facilitator: Mary Gilmartin, PMP 
Date: Tuesday, December 2nd  − 7:30 to 8:45 AM 

 

COMING IN NOVEMBER 2014 – PMI 
Agile Certified Practioner 
Preparation Class 

PMI Westchester has asked Experis IT 
to provide a PMI Agile Certified 

Practitioner (PMI-ACP) Prep Course in West Harrison, NY 
for both members and non-members. Learn the skills 
necessary to lead Agile projects in the workplace in this 
intensive 2-day course which also prepares participants for 
the PMI Agile Certified Practitioner (PMI-ACP) certification 
exam. This a non-technical course that focuses on what 
you need to know to prepare for the PMI-ACP certification 
exam, including: 

Date: 13 November 2014 – 8:00AM 

Location: Fordham University – Westchester Campus, 
Room 142, 400 Westchester Avenue, West Harrison, NY 

Fees: Through 15 October 2014: $995 for members of the 
Westchester Chapter and other PMI Chapters, $1095 for 
non-members.  After 16 October 2014: $1095 for 
members of the Westchester Chapter and other PMI 
Chapters, $1195 for non-members.  

HURRY !!! Registration CLOSES October 30th !!! 

PMP Exam Preparation Class 

The PMI Westchester Chapter is pleased to announce 
another PMP Exam Preparation course with instructor John 
Sherlock, who will assist the PMP Certification candidate in 
preparing for the PMP Exam. This course will be offered on 
the Westchester campus of Iona College in New Rochelle, 
NY.  

Date: Saturdays, 18 October through 22 November 2014 
-- 8:00 a.m. - 4:00 p.m. 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

Fees: After 18 September 2014: $800 for members of the 
Westchester Chapter and other PMI Chapters, $900 for 
non-members.  

Payment must be made in advance via PayPal or by check 
(payable to PMI Westchester).  This fee includes: 

 The Andy Crowe textbook "The PMP Exam: How to 
Pass on Your First Try" (a $99 value), 

 The associated course workbook, 
 A 6-page Quick Reference Guide ($19 value) 

study flash cards ($29 value), 
 “Conversations on the PMP Exam" - a 5-disc CD 

set ($49 value), as well as 
 A 6-month subscription to the Velociteach InSite 

Practice Test A ($89 value). 

The student will be required to purchase separately the PMI 
PMBOK (Project Management Body of Knowledge) - Fifth 
Edition, on which the PMP Exam is based. 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

 

  
 


