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Practical Project Politics 
Dr. Lynda Bourne DPM, PMP is the 
Managing Director of Stakeholder 
Management Pty Ltd. This business is 
focused on improving the capability of 
organizations to effectively manage 
their stakeholder relationships to the 
benefit of both the stakeholders and the 

organization’s projects. She is also the Director of Training 
with Mosaic Project Services Pty Ltd, where she is 
responsible for the development and delivery of OPM3, 
PMP, CAPM, Stakeholder Management and other project 
management training. 

PMI expects project managers to be politically smart and 
recognizes that the appropriate and skillful use of politics 
and power help the project manager be successful 
(PMBOK® Guide Appendix X3.7). But what is 
organizational politics? 

Project Managers tend to be ‘doers’ that like the action of 
delivering tangible results, things that have value. Most 
successful PMs are skilled at managing project sponsors or 
steering committees and their cross functional teams, and 
the best are good at navigating complex organizational 
structures. But, project managers are usually not office 
politicians and are usually not very good at playing 
corporate politics. 

They see ‘playing politics’ as an undignified form of 
behavior where logic, discipline, transparency and loyalty 
are replaced by deceit, secrecy and subterfuge. And whilst 
this may be true of some ‘political operators’ everyone in 
corporate management is involved in organization’s politics 
and the biggest mistake a project manager can make is to 
assume that organizational politics don’t exist. 

Project Managers need to understand corporate politics so 
they can see the warning signs of danger, and can position 
themselves to survive in politically charged environments. 
Politics is normal and dealing with it is just another part of 
an overall stakeholder management strategy. 

Organizational politics is neither good nor bad in itself, it 
simply how power gets worked out on a practical, day-to-
day basis. ‘Politics is an influence process in organizations 
to achieve power to change the balance of power to 
accomplish your goals or purposes’ (Kakabadse and Parker 
Wiley 1984). Project Managers need power to do their job 
and need to use politics as one way of gaining that power. 
In other words, politics is about power, influence, and 
access, and about working with the system to get what you 
need; which is not necessarily a bad thing. 

 

A good working definition of politics is: ‘the use of one’s 
individual or assigned powers within an organization for the 
purpose of obtaining advantages beyond one’s legitimate 
authority. Those advantages may include access to 
tangible assets, or intangible benefits such as status or 
pseudo-authority that influences the behavior or others’. 

‘Good politics’ is about working with the system to achieve 
positive results and helping to meet or exceed your 
project’s objectives. It’s about maintaining relationships and 
getting results at the same time. This can be achieved by 
finding win-win solutions and working to achieve mature 
compromises. 

‘Bad politics’ is when someone works the system to make 
themselves look good at the expense of others. Bad 
politicians are focused on winning at all costs and abusing 
power systems to impose their will on others. This usually 
result in win-lose situations that can be highly de-
motivating, destructive and dangerous to all involved. 

Some traits of political players you need to be wary of 
include: 

 Self-Promoting: they take credit even when they have 
not earned it. 

 Manage up: they buddy only with power brokers. 
 Spread gossip and talk badly about others who are not 

present. 
 Distance themselves from failure. 
 Throw bombs into situations and then retreat into the 

shadows. 
 Extract information and opinions, without sharing their 

own. 

(continued on page 3)
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Letter from the President 
I would like to thank all the participants, our 
members, board officers, and volunteers for 
successfully conducting Professional Development 
Day on April 5th.   We have received very positive 
feedback from all the participant’s and even some 
of our speakers were impressed by the standard of 
the event.  It is great achievement and we will 
continue to have more of such events. 

All the chapter members will receive a request from nominating Committee 
chairman, Ed Mahler for our coming elections.  Following board positions 
are open for election 

 President (only open to current VPs) 

 Vice president (Programs) 

 Vice president (Communications) 

 Vice President (Career & Professional development) 

As per the rules, members can nominate themselves or another member 
for the open board positions.  Nominations period is already open and will 
be closing by May 16th. All the nominations will be reviewed by the 
nominating committee and candidates will be selected based on the by-
laws.  All the members will receive another e-mail announcing all the 
candidates with their submitted credentials. Voting period will commence 
from May 26th and finish by June 6th. Both nominations and voting will be 
done by e-mail.  Nominating Committee will announce the winners at our 
June 10th chapter/business meeting.  All the chapter members are 
requested to participate in the elections.  

Next month will be our annual business meeting and will be free for all 
chapter members. We will share our yearly financial status and plan for 
future. All the members have the opportunity to participate and ask for any 
clarifications. Non-members are welcome to join after paying usual entry 
fee.  

See you at the May Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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Practical Project Politics (continued from page 1) 

Some of the ways to counter these traits and position 
yourself for success include: 

 Consistently meeting and/or exceeding the 
expectations of your stakeholders. Delivering results 
brings you organizational credibility that is not easily 
negated by the words and actions of others. This is 
best achieved by proactive stakeholder management! 

 Learn the political landscape of your organization. Be 
aware of how politics are unfolding around you. 
Determine the political players in your organization. 
Observe their actions and tactics. Anticipate what they 
will do next. Identify the power blocks and alliances that 
exist. The more you know, the better you can 
determine the course of action that is best for you. 

 Actively manage your reputation. It’s ok to talk about 
your successes and to self-promote in a positive way. 
And, also promote your team and/or the people around 
you who helped with the success. 

 Do not let negative talk fester. If someone engages in 
negative talk about you, your team or your 
accomplishments confront them with facts – address it 
quickly. 

 Don’t take sides unnecessarily. Try not to become part 
of one of the existing power blocks, this often limits 
your options going forward. Instead keep your options 
open. 

 Create your own alliance with people who are aligned 
with your values and engage in ‘good’ politics. Recruit 
people into your circle of influence by offering them 
support, encouragement, information, input, feedback, 
resources and access to others in your network. Earn 
their trust and respect through positive deeds and 
actions. Building your network will take time but it is 
worth the effort 

 Don’t denigrate others. It’s easy to be trapped into a 
discussion where negative sentiments are being 
expressed about someone, even if you do not agree. 
Say, “I’m not comfortable talking about ‘Person X’ when 
they are not in the room. If you have an issue with them 
I suggest you talk about it with them directly.” 

 ‘Keep your friends close, your enemies closer’. Sun 
Tzu, the author of the Art of War, understood that you 
have to be able to think like your enemies if you want to 
defeat them. So don’t shut out those who practice “bad” 
politics – rather, engage them, try to understand their 
perspectives, and learn their patterns. The more you 
know about them, the better you can manage your 
relationship with them. 

 Remember, it’s not personal. Stay detached, don’t let 
your emotions dictate your actions, find support in your 
network, stay positive and, focus on delivering positive 
results. 

 Think and look for “Win-Win” solutions. Win-lose 
outcomes will create enemies. 

 Be true to your core values and principles. If a person 
or action does not fit within your core values you need 
to reconsider your path going forward. 

 Be trusting but 
expect betrayal. 
Pragmatic trust is 
the key to 
successful 
engagement, if you 
are not prepared to 
trust people, they 
will not trust you. 

Organizational politics 
can be an ugly game in organizations that are not well lead 
and governed, often played by those whose only objective 
is complete, selfish victory. To avoid project failure, we 
have to recognize those who engage in bad politics, protect 
ourselves and our teams from them, and steer clear of 
situations where we might violate our core values. 

To succeed as project managers, we need to link good 
politics with good stakeholder analysis and management 
and proactively use one’s individual or assigned powers 
within the organization to obtain the support and resources 
needed to achieve your project’s objectives and ‘meet or 
exceed’ your stakeholder’s expectations. In reality, this is 
the only way you can succeed. 
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What’s Scope Creep and Tips to Avoid It  

Christian Bisson is a project manager 
from Montreal, QC, Canada. His PM 
experience is concentrated in the 
Internet world, and he helped deliver 
over a 100 projects over his PM years. 
You can read more from Christian on 
his blog. 

Scope creep is the one of the worst enemy for any PM if 
not managed properly. It includes anything that was not 
part of the initial scope of your project and got added 
without properly going through any processes. 

One little scope creep may not have much of an impact, but 
if they stack up, or if one is a major one, the project can 
severely go over budget, off schedule, or end up….never 
ending! There are a few sources of scope creep: client 
request, team members gold plating (adding more to the 
project than they should), unknown project requirement that 
got identified, risks that became issues, etc. 

Here are some tips to prevent those scope creep: 

 Manage stakeholder expectations 

This is important, no matter how great what you deliver 
is, if expectations are above what’s delivered, than you 
will spend all the budget adjusting, and will end with an 
unsatisfied client. Those adjustments become scope 
creep and will devastate the budget, the schedule, and 
potentially the whole project. 

To manage those expectations, it is important to always 
be very clear with the client from the start by 
communicating what’s expected to be delivered but 
don’t forget to discuss what’s excluded too. 

Another little tip, is to not be afraid to say ‘No’! 

 Change management process 

It is important to know what is the process when you 
think a scope creep is coming up. Do you have to talk 
to an account manager? Is there a change 
management board for the project? Do you have to 
manage it yourself? 

Whichever it is, you have to make sure that is clear. 
Once it is, at least you’ll know where to start if a scope 
creep is coming up. Makes it easier! So once a scope 
creep is on your radar, you can go ahead with talking 
with the account manager and discuss the battle plan 
with him, file a change request to the board, or you can 
analyze the impact of the scope creep and talk to the 
client. 

 Communication within the team 

Gold plating can add a lot of unplanned costs to your 
project, and add to your client’s expectations, which 
can have a chain effect throughout your whole project 
as your client will always expect the gold plating on his 
project. 

So to avoid this, you have to clearly communicate 
the scope to your team. Also, let them know that 
ideas are welcome but to discuss them before 
executing anything. If they communicate their 
ideas, you can potentially obtain more budget and 
the client will appreciate the added ideas instead of 
taking all of it for granted as gold plate. 

 Mitigation plans 

Risks becoming issues are considered scope 
creep, and the impact can vary from minor to 
horrible. By planning ahead to avoid anything 
becoming an issue, you can prevent those scope 
creep. 

It’s always good to have some budget aside to 
manage this, but that may not always be possible, 
so at least keep an eye on those risks, you may 
use some budget you do not have, but it will still 
beat those risks becoming issues. 

Scope creep can make the difference between a successful 
project and a project failure. So manage it properly and be 
pro-active!  

Scope creep can be 100% an internal issue, so watch out! 

Often we are under the impression that scope screep is 
something we forgot, or something the client asks for and 
we have no choice but to accept for whatever reason. But, 
you know what? Sometimes, it’s simply an internal thing. 

Often, what will happen is that scope is defined in a certain 
why, and then, from there, you will create the estimate, and 
work will get started. Everything goes well, and as you 
discuss with team members, they sometimes casually 
mention some stuff like “Yeah once that is done, we’ll need 
‘this’ done and then we’re good” or “we need this because 
we have ‘this’ and ‘this’ to do”… All the while in your mind 
you are telling yourself: Where does this all come from? 

The reality is, no every team member will be “connected” to 
the budget as you are as a project manager. This is 
completely normal because they are focused on their own 
role and you should be focused on yours. The impact of this 
is some small tasks (or bigger) will be neglected in the 
documentation or even in the estimate but here and there 
you will find out that it MUST be done. 

Why? Well, it varies; it could be a client expectation not 
shared with you, it could be a technical requirement  

Regardless, this is tricky, but there are things you can do to 
help prevent this! 

 

(continued on page 5) 
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What’s Scope Creep and Tips to Avoid It (continued from page 4) 
Focus on the long term 

So, when it happens and you are “stuck” with the request, 
you may think this is the end of the world, your project is 
going bad because of it, and nothing can be done; whether 
this is true or not for your current project, you can focus on 
the long-term, which are your future projects. How? Well, 
by discussing a specific issue and adjusting for the future. 

For example, if client expectations around different 
deliverables were not clear and were “implied” somewhere, 
talk to the person responsible of managing the client and 
explain the impact of those expectations being “hidden” 
from you. The thing is, that team member may have the 
best intentions in the world towards the client, but he may 
not realize the impact of the added work. So, the best way 
to make him understand is to explain gently to him the 
impact by showing underage caused by the added work he 
didn’t share in the beginning. 

Manage team expectations 

We’re always talking about managing the client’s 
expectations, but what about the team’s expectations? 
There is absolutely nothing wrong with telling team 
members that anything other than what’s inside the 
estimate will NOT be done so “be careful”. 

However, it’s very important to consider that whatever you 
say “will not be done” may be an absolute “must” to your 
project. This means you have to use a specific vocabulary 
with your team. 

Try using: 

 Are you sure we included everything we need for 
the project? 

 This here is what we’ll be doing, we won’t be able 
to afford anything else, are you sure it’s accurate? 

 Are any other client expectations forgotten here? 

Avoid: 

 We won’t allow anything else than what’s included 
here 

 what may happen is that some “things” will 
come up that will literally prevent your 
project from being functional if it’s not done 
and you won’t be able to tell your client you 
“forgot” this 

 Saying nothing 

 people may think whatever they are 
holding back is “implied” in the documents 

Manage team expectations… again! 

Repeating myself? Well there is more to it than what’s 
above! 

Scope creep can surprisingly be with team members 
spending more time on certain tasks because they thought 
they could so they made the design or the feature “more 
awesome”. It could be considered gold plating in a way. 

You have a tight budget? 
Poor or no contingency? 
Well, tell your team! As much 
as they are not “budget 
focused” as you are, if they 
are remotely committed to 
the project’s well-being, if 
they understand the budget 
being tight or being in a 
horrible shape, there is 
nothing wrong with letting 
them know and reaching for 
their cooperation. 

This will have a huge effect on how they make decisions or 
how they plan their work. 

For example, a designer may take less time to search for a 
“miracle” image for his design and settle for one that’s just 
plain great. A developer may take half the time to code a 
certain feature because he’ll plan his code a different way. 

Regardless, your team must know the situation and they 
will take it into consideration before taking more time than 
planned to do the work. 

In conclusion 

As you can see, the way you communicate with the team 
can have a tremendous impact on how scope creep affects 
your projects. Take the extra time to your team members, 
even if it’s too late for this project, it may be very positive for 
future projects. 
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Controlling Change Requests in Projects 

Michelle Symonds is a qualified 
PRINCE2 Project Manager and 
believes that the right project 
management training can transform a 
good project manager into a great 
project manager and is essential for a 
successful outcome to any project. 

Changes requested once a project is 
underway are an inevitable part of any 

project. They can either be the result of external changes 
in the business or they can be internal changes requested 
because the original aims of the project were not clearly 
defined or clearly understood. 

Change requests resulting from external factors are usually 
beyond the control of a project manager and there is 
usually little choice but to deal with them. Most successful 
project managers will have already put a process in place 
at the start of the project to handle such requests and the 
plan will be flexible enough to cope without unduly 
affecting the final outcome. 

But change requests resulting from internal factors should 
be handled very differently. In an ideal project many of 
these would have been avoided by ensuring that the 
project objectives were well-defined and that the 
requirements were clearly documented and communicated 
to all stakeholders. And that the stakeholders understood 
what to expect from the final product. Of course, we don’t 
always live in an ideal world and no matter how thorough 
and detailed the initial stages of a project are there will 
always need to be an effective change process in place. 

Not all stakeholders and end-users can visualize an end-
product by reading documentation and studying diagrams. 
Even when prototypes are used to enhance the production 
of the requirements they are, by their nature, not fully 
functioning products and misunderstandings and 
assumptions will be inevitable on complex projects. 

Nevertheless, good documentation and clear 
communication of the project objectives and requirements 
will minimize the number of change requests. 
So what is the best way of controlling change requests in a 
project and still being able to deliver the completed project 
within an acceptable budget, time and scope? 

Distinguish Between the Necessary and the “Nice-to-
have” 

Every change request should have a business case to 
back it up in the same way as the overall project had. Of 
course, this can be a very simple and short description but 
is a necessary element of all change requests before they 
can be considered for inclusion in a project. 

The most important element of the change request 
business case is the expected benefit, which should 
indicate the value that will be added to the project by the 
change.  

 

This, in itself, will indicate which changes are likely to be 
necessary. It is important to recognize that the description 
of some business cases may not necessarily benefit the 
project in terms of time and budget but are necessary for 
the client to remain competitive in their marketplace. 

If the benefits are not explicitly stated then discuss the 
issue with the person who requested the change t 
determine if there is a genuine business benefit. 

Better designed solutions, or nicer, more attractive 
features are not benefits unless they can be backed up by 
how this will have a positive impact on the project budget 
and schedule or a positive impact on the end-user’s effort 
required to complete regular tasks. Typical questions that 
the business case of a change request should answer are: 

“What external business change has resulted in this 
change request?” 
“What internal factor has resulted in this change request?”
“How will this change affect the time taken to complete the 
project?” 
“How will this change affect the use of the end-product?” 
“What cost-savings will be made by implementing this 
change?” 

Avoid Wasting Time & Effort 

The most obvious way of avoiding wasting valuable 
project resources on excessive change requests and the 
whole change management process is to ensure the 
project starts with clearly defined objectives and 
requirements. It is also important that the criteria which will 
be used to determine project success are documented 
succinctly at the start of the project. Ensure that all of 
these documents are distributed to stakeholders and end-
users and that copies are easily accessible. Schedule time 
into the project plan for dealing with change requests and 
if that time has been eaten up then defer outstanding 
requests until the following week. Ensure that all 
interested parties know that this is how the process works. 

Have Clear Acceptance/Rejection Criteria 

Use some clear criteria to screen out those requests that 
will not, or cannot be, implemented. One essential 
criterion is a business case so any request without one 
can immediately be sent back to the requester. Do not 
waste time tracking down the requester to find out what 
the business case is – it should be their responsibility to 
provide it initially (even if you later need to have 
discussions to refine it). 

Be prepared to back up your reasons for rejecting change 
requests with a well-thought out description of why there is 
no case to include the change. Stick by your decision 
unless the project sponsor is prepared to increase the 
budget or time available for the project. But do be 
prepared to be flexible and negotiate a trade-off by 
dropping a planned task in favor of the change when no 
budget or extra time is available. 
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Chapter Meeting – May 13, 2014  6:00 PM – 8:00 PM 

Topic: Project Managing Researchers Building Smarter 
Energy Data Analytics 

Continuing the theme presented in 2010 to the chapter, 
David Shepler will build on the Watson Project (of Jeopardy 
fame), exploring the project management challenges and 
possible solutions introduced by the high uncertainty of 
research projects. What level of control do we try to 
impose? How do we find the right balance between 
research freedom and project control? David will discuss 
the challenges of working in a “research environment” as 
well as the specific issues associated with Building Smarter 
Energy Data Analytics. 

Featured Speaker - David R. Shepler, Smarter Energy 
Research Institute, Program Director  

David Shepler is the Program Director for the Smarter 
Energy Research Institute, at the T. J. Watson Research 
Center in Yorktown Heights, NY. David is a certified Project 
Management Professional® with prior experience as a 
PMO Director at IBM, 3 years as a RAND Corporation 
Research Assistant and 10 years in the U.S. Air Force as 
an intelligence officer. He has a Master’s in Policy Analysis 
from the RAND Graduate School, a Master’s in Public 
Management from the University of Maryland and a B.S. 
from the U.S. Air Force Academy. 

 
Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
May 2014 Breakfast Roundtable Meeting 

Topic: Tips for Project Takeoff -  You were just assigned 
a new project - what do you do? -- (This is a REMOTE 
ONLY Breakfast Roundtable! You must register by 26 May 
2014 - e-mail tcsmithsr@verizon.net) 
Facilitator: Tom Smith, PMP, BRT Program Manager 
Date: Tuesday, May 27 − 7:30 to 8:45 AM 
 

June  2014 Chapter & Annual Business Meeting 

Topic: The PM and BA Partnership 
Date:  Tuesday, June 10, 2014 
Speaker: Mark Troncone, MBA, PMP, CSM 
Location: The Royal Palace  - 77 Knollwood Rd  
Greenburgh, NY (in Greenburgh Shopping Plaza, next to 
Cinema 100.) Phone: (914) 289-1988  

 

June 2014 Breakfast Roundtable Meeting 

Topic: Skills for Running a Virtual Meeting - In today’s 
virtual world, PM's are faced with many new challenges. 
Please join our discussions and share your skills for how 
best to run a virtual meeting -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register by 26 May 2014 - 
e-mail tcsmithsr@verizon.net) 
Facilitator: Paula Cancro, Assistant Professor, The 
College of Westchester: Business/Office Technologies, 
General Ed 
Date: Tuesday, June 24 − 7:30 to 8:45 AM 

 

Spring to Success: 2014 Project 
Management Career Fair 

The NYC Chapter is holding a Job Fair 
on May 16th.  Attendees are 

encouraged to bring several copies of their resume and 
prepare your “30 second elevator speech”.  

Date/Time: Friday, May 16th at 4:30 PM 

Location: Radisson Martinque Hotel, 49 West 32nd Street, 
Ballroom C, Between Broadway and 5th Avenue 

Fees: Member $5, Non-Member $20    

For more information and to register click here, or go to 
http://pminyc.org/node/16948   

 
HAPPY SPRING !!! 

 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


