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4 Simple Ideas for Great Leadership 
Martin McKern is a professional manager 
with 20+ years diverse business 
experience. Companies he’s worked for 
include Virgin Australia, Shell Australia, 
Rio Tinto, KPMG Consulting 
(BearingPoint), Telstra, WorkCover Qld, 
Country Energy, Anglo Coal and DWS 

Consulting. You can read more from Martin on his blog. 

I’m fortunate to have worked for several outstanding 
leaders. I believe that the humility of exceptional leaders 
makes them hard to spot until you listen and watch closely 
for lasting results and personal growth in their teams. I have 
some simple ideas to keep my own leadership journey on 
track. 

My personal experiences 

I’ve been fortunate enough to directly work for several 
senior leaders who achieved great results whilst 
consistently building their teams. I loved working for these 
people: they brought out standards of excellence in myself 
that I was surprised by, and I trusted them to “pull my head 
into line” when I needed it. One team achieved 
spectacularly positive 300%+ growth results over two years 
within a depressed market. This leader simultaneously 
turned around staff morale and built loyal clients through 
360° positive relationships built on listening, involving 
others, personal integrity & diligence. The business grew 
from 25 to 75 staff whilst also growing profitability. The 
other leader headed an enormous program of hundreds of 
people to achieve an almost impossibly aggressive 
transformation of a $4Bn company, whilst building up the 
capabilities and leadership of this large team. For these 
leaders I’m unsure if even their next level up managers 
realized the extent to which their humble, listening 
approach and high standards powered success. 

I loved being in these teams and working for these leaders. 
I learned a lot. We shared experiences. All their teams 
enjoyed working for them, even when occasionally they 
were tough task masters. These experiences lead me to 
the “do every day” side of leadership for leaders at all 
levels: 

1. “Do Every Day” actions for leaders at all levels 

 Listen to your team, ask their advice, seek their 
views, get their help – all the time. Even the Prime 
Minister or President has advisers always with 
them. 

 

 

 Praise heartily and often. Do this one in public. Correct 
/ criticize rarely, gently, and always in private. Correct 
through questions that allow learning, try to avoid 
lecturing. 

 Celebrate and share small and large wins frequently. 
Share generously when good stuff happens. Be 
present and never blame when inevitable losses 
occur. 

 Be with your people. Walk the floors. Get to know your 
people one on one. Listen and care; and when you 
hear of problems take these as opportunities to 
support. 

2. What about senior leaders – how to make 
outstanding organizational impact? 

To guide senior leaders in seeking outstanding impact I 
believe we need to also look at some company 
research. One famous study on the effect of great 
leaders is Jim Collins’ “Good to Great”. This study 
looked across 50 years to understand what made 
companies spectacularly improve. To qualify as a 
“Good to Great” company Collins’ team looked for 10 
years of average results followed by 15 years of 
sustained extraordinary performance. Eleven 
companies were found, some in quite mundane 
industries. Once Collins and his team found the point of 
change they did extensive work analyzing data and 
talking to the people involved to understand the cause. 
They found great leadership was the most influential 
“point of difference” in the good to great change. This 
research gave some really valuable insights. 

(continued on page 6)
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Letter from the President 
I on behalf of PMI Westchester chapter board 
welcome all the members to our annual 
membership meeting. This will be a short business 
meeting where I will share a health check of our 
chapter which will be followed by a 
question/answer session and members may bring 
any business before the board/membership. We 
usually adjourn within 15 minutes so we can move 
onto our regular chapter program. I invite all 

members to join and participate in our annual meeting as this is your 
chapter and it is your needs, interests and volunteer energy that makes the 
chapter run.  

2014 was our twelfth year of operation and we were one of the few chapter 
in region 4 (Mid Atlantic and Eastern Great Lakes States) to maintain our 
membership and programs to previous year standard. Our retention rates 
are still markedly higher than PMI chapters as a whole and highest among 
the in PMI region4. We continue to run a full set of chapter programs and 
offer over 50 PDUs each year. Our Professional Development Day is an 
annual spring event with over 100 participants as well as sponsors and 
recruiters. Our PMP Prep program is running regularly and has great track 
record. About 10% of our members attend each monthly chapter meeting – 
which puts us in high end on that measure. Our virtual BRT meeting is new 
addition to our program offering. Our chapter financial performance has 
reflected the success of our programs. Our Professional courses and 
sponsorship revenue are helping us to cover all our chapter meeting 
revenues.    

We do have some challenges which need our attention. Some of the areas 
where we are going to plan and work during the summer are: 

 Website changes 

 Communication channels- Utilize more Social Media options rather 
than email. 

 Better quality speakers and venue. 

 More education offerings including Agile etc. 

 Membership networking sessions. 

 Options for virtual chapter meetings. 

We will surely to get some feedback from all our members to add any 
additional point to our do list. You can send your comments/suggestion to 
me or any board member. 

 

See you at the June Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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5 Passion-Busters Every Leader Must Face 

With more than 25 years of leadership 
experience to draw from, I share time-
tested, motivational leadership insights 
that will encourage and inspire your 
team. I am available to conduct 
leadership workshops and seminars for 
your business. I am the host of the 
Management Moment Radio Show on 
Blog Talk Radio .Visit 
www.blogtalkradio.com./managementm

oment 

If you don’t love what you do, you won’t do it with much 
conviction or passion. - Mia Hamm 

Sir Edmund Hillary was the first man to conquer Mt. 
Everest. When asked by an interviewer about his passions 
for climbing mountains he replied, “It’s not the mountain we 
conquer, but ourselves.” This is both the challenge and the 
reward for all leaders. It’s as we conquer ourselves that we 
are then able to conquer the challenges that are before us. 

Passion is your life-blood as a leader. It’s what keeps you 
up late at night and gets you up early in the morning. It’s 
the fuel for your motivation and is the heartbeat of your 
purpose. But what happens when your passions begin to 
wane? 

A recent survey reported on by ABC News would suggest 
that many American workers feel overwhelmed and dream 
of a new job. The survey was conducted by the Families 
and Work Institute. They phone surveyed 1,003 U.S. adult 
workers. They report that 28 percent often or very often felt 
overworked. The same amount reported feeling 
overwhelmed by their jobs or very often, and 29 percent 
said they often felt they had no time to reflect on their work. 
It also revealed that 70 percent say they often dream of 
having a different job. 

When these types of sentiments are commonplace in our 
work environments then the key ingredient of passion is 
rapidly becoming a rare commodity. Employers as well as 
employees need to be mindful of some of the warning signs 
before they take root and claim another victim. So what are 
some of the warning signs? There are many. Here are five 
for your consideration. 

Uncharacteristic boredom 

I am not talking about the run-of-the-mill boredom that high 
achievers are prone to experience or even that of some 
slackers. In this category would be those who once were all 
in but for whatever reason are now disengaged. The spark 
and creativity is gone. A disconnect has occurred. Perhaps 
the sense of accomplishment has passed and a new 
challenge is in order. Boredom will drain you of your 
passion so be sure not to let it linger for long. 

 

Ambivalent attitude 

When passion is declining and boredom has taken over 
then ambivalence will soon follow. If uncertainty or 
fluctuation in a team member’s level of commitment or 
enthusiasm exists then you best pay attention. 
Ambivalence is a red flag indicator and if left unchallenged 
it can be a negative force that can easily spread. In the 
case of ambivalence the energy source changes from a 
positive to a negative. If this is occurring then chances are 
passions are running low. Key here is to drill down and find 
out why. 

Overly critical 

You need positive passionate people on your team. A 
warning sign of decreased passion is when it changes from 
being constructive to being destructive. When what was 
once constructive criticism now becomes malicious then 
that is a sure sign that passion has eroded. This type of 
temperament within your organization must be contained. 
Passion that is channeled in the right direction can give 
your organization unprecedented opportunities but overly 
critical team members can kill its momentum. 

Reduction of quality work 

If a team member is bored, ambivalent, and overly critical 
then it will soon be reflected in their work. Your work is a 
reflection of your passion. When your passions are high 
and your morale is good then your performance will reflect 
it. Pay attention to subtle changes in these areas for 
warning signs that could indicate there are passion issues. 
If dealt with early it can stave off larger problems down the 
road. 

Consistently unhappy 

If any combination of the above signs is part of the mix for 
you or your team members then it would not be much of a 
stretch to conclude that there is a consistent level of 
unhappiness involved. It could be the result of conclusions 
expressed in the survey - being overworked, overwhelmed, 
stressed out - all factors that lead to varying degrees of 
diminished passion. 

What’s important is to remove the stigma of diminished 
passions, recognize it for what it is, and then go to work on 
correcting it. Your passions are your greatest assets so 
protect them at all costs. Take time to recharge, refresh, 
and then re-enter with renewed passion. 

What do you say? 
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7 Ways To Create a Budget for Your Project 

Tim Clark is a partner and senior analyst 
with The FactPoint Group, a market 
research and consulting firm. He also 
once worked as a reporter and columnist 
for CNET’s News.com, Inter@ctive 
Week and Advertising Age. This post 
was originally published at 
LiquidPlanner. 

There’s a tight link between project management and 
budgets. Preparing a project budget requires thinking 
through the project in detail before anyone starts working. 

“Budget is a proxy for project planning.” This aphorism was 
a live-tweet of a talk given by Aidan Byrne, CEO of the 
Australian Research Council. In other words, when you 
finish laying out a budget, you should feel like you’ve 
walked through the entire project. 

While projects can differ dramatically, there are some 
common strategies when it comes to writing budgets, such 
as: plan for the worst, identify where changes are likely to 
originate and watch those areas closely. And don’t forget 
the contingency plan – and a contingency budget – in case 
things go a bit haywire. 

Here are 7 tips and practices for creating a budget that 
supports your project: 

1. The hardest project budget you’ll ever write is the first 
one. After that, you have both a model for budgeting 
similar projects, and the experience for writing detailed 
budgets going forward. For your first budget, get help 
from an experienced team member or mentor. If you’re 
a collaborative group, get input from everyone’s work 
estimates. The point is, you don’t have to do this alone. 

2. Learn from other projects. Find a past project that was 
similar in type or scope to the current one, and use it a 
model. Some teams turn to their project management 
tool to mine data and information on how much time 
and money went into certain projects – and identify 
where resources were added or subtracted. 

3. Know your core costs. Start by entering costs – the 
absolute must-haves to get the project up and running. 
They include team members, equipment, software, 
travel, etc. Next, compare those core costs to the total 
budget. If your costs fit under the total cost figure, you 
fit under the cap. If not, you need to have that first 
conversation with your boss or stakeholders about how 
to scale the project to be completed within the budget – 
or about expanding the budget. 

4. Prepare to change budget estimates. Most initial 
estimates are just that – estimates. With the common 
occurrences of scope creep, unexpected surprises and 
the nature of doing business, at some point in the 
project the budget can easily change. This fact just 
underscores the need to manage the project budget 
continually.  

 

Vigilant project manager compares actuals-to-date against 
the initial budget and then against anticipated costs toward 
completion at regular intervals. And then it’s time to tweak 
the work plan to bring expenses in line with the total 
budget. 

5. Monitor resources. You want your team members 
working on the right tasks to their full potential. Salaries 
are a big component of the budget, so review resource 
usage weekly to 
make sure that 
everyone is working 
the highest priorities 
and putting the 
proper amount of 
hours per week into 
their tasks. A 
project 
management tool 
with strong 
resource leveling 
features can help 
manage this. 

6. Be transparent. Keep your team informed of the 
evolving budget forecast. Communicate what’s 
expected of them to stay within budget. People might 
start watching how they designate hours and other 
costs to your project. And they’ll understand any 
requests to change directions if they come up. 

7. Manage scope. Scope creep busts budgets. To avoid 
unplanned work that leads to cost overruns, create 
change orders for work that goes beyond initial project 
requirements, with accurate projections of additional 
cost. Seek additional funding for the project to cover 
change orders. 

Some projects are difficult to scope and budget. For 
example, with a construction project you can’t forecast dry 
rot, and when implementing new software for a large 
company you never know what kind of glitches will surface, 
or when. In either case, even an experienced project 
manager will be challenged when unexpected events arise. 
Cost overruns are common, and change orders become 
key tools. 

And finally, using the right project management software is 
one of the best way to know exactly where your project 
stands; to track how much time and money has been spent, 
and to forecast the cost and timeline for the entire project. 
The right tool won’t eliminate cost overruns, but it can help 
manage them. 
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Managing Risk in Complex Projects 
A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Some people say that complex projects 
are not the same as other “ordinary” 
projects, and so they need to be 
managed differently. When we consider 
the risk angle, there are three questions 

to answer:  

1. Are complex projects inherently different from other 
projects? Complexity is a continuous variable, so it 
might be hard to tell if a particular project is complex or 
not. Complexity is not just a function of scale – a 
project can be large but simple, or small and complex. 
Instead complexity arises from the structure of the 
project and the way its elements relate together. It 
involves unpredictability, where it is not always clear 
how a change in one part might influence other parts. It 
is usually hard to see how variations in input might 
affect the overall output for a complex project, due to 
the number of interconnections and dependencies 
within project elements. The behavior of complex 
projects is often ambiguous, which means that complex 
projects are always risky.  

2. Are complex projects exposed to different types of risk? 
Complex projects are subject to the same sorts of risk 
that are found in any project. However the 
unpredictable nature of complex projects also results in 
particular types of unforeseeable risk. These have 
various names: they are sometimes known as 
unknown-unknowns, or Black Swans, or ontological 
risks, or emergent risks. These risks are hard to identify 
in advance and difficult to assess accurately, and the 
standard risk response strategies are often not effective 
in treating them.  

3. Do these types of risk require managing differently? 
The fact that some risks are unpredictable means that 
we cannot use the normal proactive risk process to 
prepare for them, because we cannot see them 
coming. Instead we need to develop an approach that 
will be effective in addressing emergent risks in 
complex projects. Two key strategies will help when 
unforeseen risks emerge:  

a. Flexibility – the ability to bend without breaking, to 
adapt easily  

b. Resilience – the capacity to maintain core purpose 
and carry on with integrity  

 

Both of these strategies can be applied at multiple levels to 
address the challenges of complexity, including for the 
whole organization, at project/program/portfolio levels, in 
contractual and technical areas, and in the personal 
attitudes of key staff. At each of these levels, specific 
actions can be taken to develop appropriate flexibility and 
resilience to deal with emergent risks 
that may arise. For example, a 
specific complex project should have 
a risk budget for known risks, as well 
as the right level of contingency built 
into its budget and schedule for 
emergent risks. Project processes 
should be flexible enough to cope 
with changes while maintaining 
overall direction towards project 
goals. And the project team should 
be empowered to get the job done 
within agreed limits, without needing 
approval for every small deviation 
from the original plan.  

So our answers to these three questions are Yes, Yes and 
Yes. Some projects can clearly be described as complex, if 
their structure leads to inherently unpredictable behavior. 
This unpredictability produces a particular type of emergent 
risk which cannot be addressed using the traditional project 
risk management process. Instead we need to develop 
flexibility and resilience at all levels in order to cope with the 
special risk challenges associated with complexity. Only 
then will we be able to undertake truly complex projects 
with confidence that we can succeed. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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Project Management 
Communicating Successfully 

4 Simple Ideas for Great 
Leadership (continued) 

Mandy McGill, was a business 
management student at Northwest 
University. She is stoked to report that 
she graduated in Spring of 2012. Mandy 
is the owner if Inspire Consulting. 

So you have been asked to manage a 
project and you have worked diligently to 

come up with all of the necessary tools to begin. You have 
a very supportive sponsor who believes in you. You have 
created a project charter and determined the work 
schedule. The majority of your team has been established 
and each team member has been assigned 
responsibilities. Incentives, both financial and personal 
have been determined. You are ready to begin right? Not 
quite. It is time to launch your project with a kickoff event. 
Holding a kick-off event helps establish a start time of the 
project, as well as creating a sense of camaraderie. Here 
are the steps you need to take to prepare for this very 
important event 

1. Be sure all administrative work is in order – vendor 
negotiations, acquisition contracts, purchase orders 
etc. Any administrative prep work should be in order 
before the event. 

2. Have a fifteen minute one on one with each of your 
team members to gain buy in. Spend some time 
understanding what each individual is looking to 
achieve from the project, both personally and 
professionally. 

3. Schedule your kickoff event. It could be as simple as a 
catered lunch or as elaborate as a four course dinner 
(always keeping cost in mind, of course). If you do 
choose to have the kick off outside of the office, be 
sure that there is a place to do a presentation. 

4. Be sure that your sponsor is prepped for the 
presentation. He or she will be responsible for 
explaining why this project is essential and how it fits in 
with the grander scheme of the company’s goals. The 
sponsor also will introduce you as the project 
manager, which is helpful particularly if you already 
play a different role in regular day to day business. 

Your kick-off event should look something like this… 

1. Begin with introductions, let by the sponsor 
2. Sponsor explanations (listed above) 
3. Sponsor introduces you 
4. You explain the project charter and take time for 

questions to be sure everyone is on the same 
page 

5. You provide a short explanation of each team 
member’s responsibilities 

6. You notify team of all available resources 
7. End with a description of team incentives 

If you can put a check mark next to each of the steps listed 
above, you can pat yourself of the back. Congratulations! 
Your project launch was a success. 

3. Organization changing leadership – humble with a 
strong professional will 

Collins’ team found what they termed “level 5 leaders” 
in key leadership positions including the CEO in all the 
“Good to great” companies. These leaders’ common 
traits included: 

 Personal Humility and Integrity. Taking personal 
responsibility for failures and sharing the credit for 
successes. High values, ethics and personal 
integrity. 

 Incredibly high ambitions for the company and its 
higher purpose. Inspiring others through a positive 
shared vision. Personal charisma was optional, not 
mandatory. 

 An unwavering resolve to do whatever must be 
done to produce the best long term results for the 
company. Setting consistent and enduring high 
standards. 

 Building strong teams and deeply mentoring 
successors so they might create even greater 
success. 

4. Strategic leadership actions for consistency and 
depth 

Collins’ work lines up with what I’ve seen in large 
organizational transformations. For this I’d recommend 
some simple but longer time frame actions. 

 In any senior position, first invest in your team 
building a shared vision of how you can together 
leave your customers, your company, and your 
people better off. 

 Take the time to properly understand your place in 
the world and how to best deliver your shared 
vision. Where does your vision intersect with areas 
you can realistically be the best at, whilst still 
turning a good profit? Build plans around these 
areas. 

 Deeply consider and agree the principles, values 
and high standards that would see your team 
consistently delivering against your plans: and then 
lock these in for the longer haul. Frequently test, 
measure and review against these standards. Take 
time to ensure goal posts are dug deep and don’t 
have to continually move. 

Always make time for your people, first and foremost. In 
senior positions, as much as managing results and solving 
crises appears ever pressing, always keep an open door 
and make regular time for your people. Never lose sight that 
continual investment in building your team is the core to any 
long term success. 
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Chapter Meeting – June 10, 2014  6:00 PM – 8:00 PM 

Topic: The PM and BA Partnership 

Mark Troncone has been a witness to many changes in 
how Information Technology projects are delivered, 
beginning in an era before structured methodologies were 
well developed and applied. The traditional way of running 
projects has given way to the new SDLC processes which 
focus on rapid delivery in a global, changing environment. 
Based upon these experiences, Mark has recognized and 
will discuss the many relationships that have become 
essential to projects being delivered quickly and 
successfully. He will focus on the key relationship between 
the Project Manager and the Business Analyst, with an 
emphasis on where in the Project Life Cycle a Business 
Analyst can make important contributions to project 
success. 

Featured Speaker - Mark Troncone, MBA, PMP, CSM  

Mark Troncone is a 30-year Information Technology 
professional with certifications as a Project Management 
Professional (PMP®), Certified SCRUM Master, and State 
of Connecticut Certified Business Analyst. Mark is a 
member of the PMI Westchester Chapter and a volunteer 
leader for the Chapter’s Quality SIG. 

 
Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events 
June 2014 Job Club Meeting 
Topic: Ask the Recruiter! 

Donna Held will be conducting an open question-and-
answer session on topics ranging from:  

Interviewing skills, salary negotiation, targeting your search 
in today's job market, cover letter/resume writing and 
techniques for working with both corporate and staffing firm 
recruiters.  

This is your chance to ask those tough questions and 
prepare yourself to respond in a supportive environment.  

Donna suggests you send her your resume, and, if you 
wish, any additional question/topics, a few days prior to the 
meeting. Send to dheld@CTECHNY.com, and note "Job 
Club Meeting 6/20" in the subject line. Donna will address 
as many topics and questions that meeting time allows. 

RSVP via the MeetUp site; also check that site for updates, 
changes, and more information 

Date: Friday, June 20th , 8:00 to 10:00 AM 
 

Speaker: Donna Held, Recruiter and Career Coach, 
Career Techniques, Inc.  
 

Location: Fordham Westchester, 400 Westchester Ave., 
Room 142, West Harrison, NY 10604 

 

June 2014 Breakfast Roundtable Meeting 

Topic: Skills for Running a Virtual 
Meeting - In today’s virtual world, 
PM's are faced with many new 
challenges. Please join our 
discussions and share your skills for 
how best to run a virtual meeting –  

(This is a REMOTE ONLY Breakfast Roundtable! You must 
register by 26 May 2014 - e-mail tcsmithsr@verizon.net) 
 

Facilitator: Paula Cancro, Assistant Professor, The 
College of Westchester: Business/Office Technologies, 
General Ed 
 

Date: Tuesday, June 24 − 7:30 to 8:45 AM 

 
 

Enjoy your summer! 

 

See you in September!!!

  
 


