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Agile and/or Lean – Which and Why? 

Lean, while it also depends upon producing a system or 
product, is not confined by technology.  Non-automated 
systems can benefit from continuous improvement.  One 
can clean up a cluttered environment, move components 
closer to workers, and determine better production flows 
without a computer system.  Many of the tools are 
conceptional – they can be augmented with diagrams, but 
they begin in the brain.  A good example is the person(s) 
who thought up collecting highway tolls only in one 
direction. No program thought that up, and it took a good 
deal of convincing bureaucrats before it could be 
implemented, but the savings were enormous. 

While combining the two techniques may produce the best 
results, it may be hard to do so.  Once the Agile Scrum 
teams get cracking, it may be hard to reflect if there may be 
shortcuts and continuous improvement when you are up to 
your eyeballs on completing the daily software build. 

Comparisons with SDLC and Waterfall 

Using Agile as the first baseline, a possible drawback is the 
lack of an overall plan that SDLC (Software Development 
Life Cycle) provides. Budgeting must be foregone, since 
there will be no idea of what the cost of the final product or 
system under Agile will be. (Even though this precision was 
largely imaginary under SDLC, as modifications occurred 
between phases that were neither foreseen nor budgeted.)  
It originally took super-salesmen to convince executives to 
forego knowing the cost of an unknown product and take it 
in faith that it would pay off. 

(Agile and/or Lean continued on page 5) 

Larry Cooke is a member of PMI 
Westchester and a senior project manager 
with experience in the Financial, Information 
Technology, and Manufacturing industries. 
He can be reached at LHC209@aol.com 

The popularity of <Agile> and <Lean> as 
development processes is validated by how frequently 
these methods are discussed in seminars and professional 
meetings. For lack of time or focus, rarely is there more 
than a cursory mention of how they became so popular, or 
when. These time-constrained presentations usually jump 
right in describing the mechanics and benefits of these 
magical tools.  We’ll correct that now. 

Agile is the easier path to follow. On a snowy week in 
February, 2001, a group of professional IT developers 
created the <Agile Manifesto>, the design document for 
Agile. Around the planning and documentation sessions, 
the group’s members blew off steam skiing in Utah.  The 
Manifesto radiates the energy and freshness of the 
enthusiasm and vitality of the people and the setting where 
it was conceived. 

From the initial seeds, the mechanics of Agile became the 
structure of the technique – Scrum, Epics, Stories, Sprints, 
Teams, Spiral and RAD, that compose the mechanics of 
Agile development. 

Lean goes back further, where Deming and even Henry 
Ford are considered as ancestors.  Rather than a 
Manifesto, Lean coalesced around the Toyota Production 
System (TPS), beginning in the 1950s, but maturing in the 
early 1990s.  TPS became a structured way to eliminate 
<waste>. (in Japanese, Muda). Six Basic principles, then 
tools such as 5S, A3, Kanban, and the scientific maturing 
into Six Sigma, and Quality Function Deployment (QFD) 
became refinements of Lean development.  In the US, the 
Lean Enterprise Institute (Lean.org) became a leading 
keeper of the flame, and proselytizes very effectively on its 
behalf.  I don’t have a definitive birth date for Lean as a 
process, since it is very broad and dynamic it is hard to pin 
down the actual moment of conception. 

As Agile is the more structured and delimitated 
methodology, it usually gets top or exclusive billing in the 
“how-to” presentations.  It is very hard to present much 
philosophy or rationale in an hour or two of explaining the 
mechanics of development tools. But a hint of how they got 
that way might give us more insight into their growth and 
interactions. 
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Letter from the Editor 
You Get What You Ask For and More 

Back in November I wrote an article asking for your 
opinion on our newsletter.  I was at a crossroads with 
constantly searching for material on a monthly basis to 
put together a quality product for the chapter.  
Something that not only I could be proud of producing 
for you, but that you would find interesting, stimulating, 
and useful in our every day lives.  Far too often I would 

see the printed newsletter copies I brought to the chapter meetings were 
left on the table, on chairs, or just tossed about the room. Our chapter 
contributors were the same people and it just seemed like there was very 
little interest in having such a product.  It was almost as if the membership 
was telling me loud and clear “why do we even have a newsletter?”, “what 
purpose does it really serve?”  

During our November chapter meeting, I stood before you and asked point 
blank to give me your thoughts.  Whether it was by emailing me privately, 
speaking to me after the meeting, or find some way to communicate your 
thoughts on our newsletter.  I really wanted to know deep down inside if 
my efforts were in vain, or if the vibe I was getting from all the visual signs 
and cues was misleading.  Well, I cannot thank you all enough for taking 
the time to listen to me seriously and send me your comments. I 
appreciate those of you who came up to me at chapter meetings and 
voiced your opinions.  I’ve heard you and I cannot be more humbled. 

Not only are more people interested in contributing to the newsletter, but 
some months now I have a hard time finding space for it all.  A problem I 
love to have each month. For example, Stacey Berlow is writing a tools 
and techniques series (see page 3), Anand Kanakagiri, our very own 
Director of Membership, started writing a Strategy series for us back in 
December (he got a little busy with work this month, but stay tuned next 
month), and even our leadership team provided the newsletter with some 
material over the holidays.  I hope they read this column and continue the 
buzz. 

I know writing an article can seem like a daunting task at first. Yes, it takes 
time to collect your thoughts, organize them so they make sense, and 
finally, put them on paper.  But you would actually be surprise once you 
get going on a particular subject you feel passionate about, how easy it 
really is to accomplish.  I really want to encourage you all to contribute to 
this newsletter.  I said this back in November and I’ll say it again.  This is 
not my newsletter, this is OUR newsletter.  It belongs to every single 
person who pays the annual dues to PMI Westchester.  I want to make 
sure you are getting the quality product you so richly deserve.  That will 
only happen if we all take the time to help each other out.  Each and every 
one of us has something we have learned along the way that has helped 
us, inspired us, or made us better.  I look forward to what you all have to 
write. 

See you at the February chapter meeting.  Oh and by the way, don’t forget 
to watch the Jeopardy! an IBM Challenge on February 14th, 15th, and 16th. 
You didn’t think I’d let you forget.  

Brenda Horton, PMP 
Director of Communications 
PMI Westchester 

PMI Westchester Board of Directors 
 

President 
Duff Bailey 

 
Past President 

Ed Mahler 
 

Vice President Programs 
Pawan Kumar 

 
Secretary 

Linda Dowdell 
 

Treasurer 
Peter Roggemann 

 
Director of Membership 

Anand Kanakagiri 
 

Director of Communications 
Brenda Horton 

 
Director of Career & Professional 

Development 
Linda Dowdell 

 
Director of Outreach Programs 

Duff Bailey 
 

Director of Education 
Pawan Kumar 

 
Director of Leadership Development 

Mary Jo Vessecchia 
 

Director of Program Metrics and 
Effectiveness 
Sugriv Barnwal 

 
 

  



February 2011 PMI Westchester Critical Path Newsletter Page 3 

 
  

Team Building and Communications 

Stacey Berlow is a software product 
consultant and founder of Project 
Balance, a practice focused on helping 
companies address the challenges 
inherent in developing software and 
managing IT projects. With over 18 years 
of product and project management and 
she has successfully directed multi-
million, large-scale, multinational, and 
offshore IT development projects. Stacey 

is a member of the Westchester PMI Chapter and lives in 
White Plains, NY. 

Last month I had the opportunity to travel to Kenya, South 
Africa and Zambia. Each week I traveled to a new location 
for a different project. This trip provided lessons in team 
dynamics, cultural sensitivity and relationship building.  

In the first week, I worked with a team that I have been 
working with for the past 4 years. On average, this team 
meets yearly to train on new software enhancements, work 
through deployment problems and discuss and prioritize the 
long enhancement request list. This team hails from Kenya, 
Uganda and Nigeria with the software development team 
members from India and the United States. There are 
Christians, Muslims, Hindus and Jews in this team. Each 
country team is very tight knit.  

What struck me at this meeting is that after 4 years team 
members were comfortable enough with each other “to let 
their culture hang out”. What I mean is that individual’s 
belief system, egos, desires and opinions were freely 
shared. You’d think this would be a good thing; after all 
shouldn’t a team that feels comfortable with each other 
work better together? As the ring leader of this group, I 
found that this uncapped ease and informality would at 
times get in the way of the group’s ability to resolve issues 
and agree on goals. I had to referee disagreements about 
approaches to resolving problems and negotiate hard on 
schedules – much more than I have ever had in past 
meetings. 

PMI talks about the sequence of steps that usually occur 
with building teams - Forming, Storming, Norming, 
Performing and Adjourning. This team has long since 
“formed”. We’ve been working together for many years 
now; we know our roles well; we have a common goal. 
What I found interesting is that this team throughout the 
week, moved back and forth between storming, norming 
and performing.  

Three important elements are needed to become a high 
performing team: 

1. Sharing a common goal 

2. Trust amongst team members  

3. Respect for team members  

If any of these three are lacking, the team cannot perform 
well.  After some analysis, I decided that the kernel of the 
problem came down to personal communication styles and 
skills more than goal, trust or respect issues.  These styles 
and skills impact how an individual communicates with 
others and how an individual interprets messages from 
others. The communication styles 
of the team members varied 
widely and each person’s culture 
and perceived standing in the 
group had an impact on how they 
expressed themselves – some 
more effectively than others. 

What has helped me learn how to 
better manage the team was for 
me to go back to some best 
practice materials form the 
PMBOK. In the Human Resource Management Knowledge 
Area under “Develop Project Team” (4th Edition section 
9.3), the PMBOK’s suggested tools and techniques are: 

 Interpersonal skills 

 Training 

 Team building activities 

 Ground rules 

 Co-location 

 Recognition and rewards 

This is a distributed team and each country sub-team has 
its own management hierarchy. We come together 
periodically; so some of the suggested tools and 
techniques won’t apply well. However, at next year’s 
meeting I will suggest that we do specific team building 
exercises geared to improving interpersonal communication 
skills. For example, bring in a professional facilitator that 
can help us discuss and practice becoming more effective 
at conveying our ideas, being more open to the ideas of 
others and becoming better listeners. We could also set 
some ground rules on communication norms at 
commencement of the meeting. With a few small 
adjustments to how our meetings are run and with a tiny bit 
of interpersonal skills training there can be a significant 
improvement in how our team members communicate and 
enjoyment in each other’s company. 
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PRINCE2 – The Other Project Management Methodology 
Jason Fox has 31 years experience in IT 
Operations, Project and Service 
Management.  He holds PMP, PRINCE2 and 
ITIL V3 certifications.  Jason is currently in 
career transition, seeking opportunities in 
Technical Writing & Training, IT Service or 
Project Management. 

PMI, the PMBOK and PMP certification 
reign supreme for project management in USA businesses.  
In other parts of the world PRINCE2 is king, and its 
popularity as a valuable skill is growing here in the USA.  
European companies with US based business are bringing 
PRINCE2 here, and global US companies, such as the ‘Big 
Four’ are seeking PRINCE2 expertise to collaborate with 
their global customers. 

PRINCE2 is the successor to PRINCE, an acronym for 
PRojects IN Controlled Environments.  This methodology 
was developed by the UK Office of Government Commerce 
(OGC), and is a requirement for any project related 
business conducted with UK government departments and 
agencies.  The OGC also developed the popular ITIL 
methodology for managing IT operations and services.  
Shortly after I earned my PMP certification in 2002, my 
employer, a European company, formally adopted 
PRINCE2 as their global standard for managing projects.  
The PMBOK was considered, but it was not surprising that 
a Swiss company would adopt a UK process, upon which 
they could build and improve.  PRINCE2 Foundation 
certification became my next goal, in order to understand 
and use this method effectively, in combination with my 
project management skills that PMP certification provided. 

The first thing I admired about PRINCE2 is the first principle 
of PRINCE2.  Starting Up A Project begins with a Project 
Mandate document.  The name ‘Mandate’ strongly 
suggests that a compelling business case for the project 
must be proposed, something an executive sponsor or 
PMO must seriously consider and would be foolish to 
ignore.  If your project is not tied to a serious, compelling 
business case, why would you do it?  PMBOK Version 4 
has brought business objectives into focus, but previous 
versions of PMBOK did not emphasize this important focus.  
Furthermore the Starting Up A Project process in PRINCE2 
logically separates and focuses on the steps taken to 
propose a project and achieve approval, where the PMBOK 
focus begins with approved projects.  From the PRINCE2 
Project Mandate, further proposal and planning documents 
– the Project Brief and Project Initiation Document (PID), 
expand and develop the details of the project, but in these 
the business case from the Project Mandate always 
remains in the first section, as a reminder of the purpose 
and goal of the project.  Often a jump-start approach is 
used, where the PID is developed (including the Project 
Mandate) for the initial proposal, but larger projects can 
benefit from developing the Mandate, Brief and PID in 
progressive steps.   

Ultimately the PID becomes the basis for Initiating A 
Project, the next process in PRINCE2.Another aspect I 
admired about PRINCE2 was its simplicity.  The PMBOK 
delves into the detailed science of project scheduling, 
metrics, controls, communications, elaborate WBS, etc.   

Project management tools, such as MS Project, 
shamelessly support these details, almost enforcing this 
elaborate science.  PRINCE2 does not dismiss the value of 
project management sciences, but as a framework for 
managing projects, it leaves the choice of using detailed 
techniques and tools to be decided and applied to the 
project as necessary.  In order to support consistent project 
definition, tracking and reporting, a series of standard 
documents, often developed from templates, is used.  
These can be expanded to the level of detail needed, and 
supplemented with additional tools, even a detailed WBS 
maintained in MS Project.   

In our October 2010 chapter meeting Lisa DiTullio 
presented the concept “Start With Vanilla”, which promoted 
the appreciation and value of defining and communicating 
projects at a simpler level, and delving into more detail and 
complexity as required.  PRINCE2 supports the same 
simplicity, focusing on a project management framework, 
and acknowledging the use and benefits of more scientific 
approaches as auxiliary, not built-in components.  Always 
keep in mind that projects are about people more than 
processes.  Accordingly PRINCE2 and PMBOK are like 
vitamins promoting healthy projects, and in higher doses, 
like medicines treating ailments and warding off diseases; 
both can have side effects (e.g. bureaucracy, unproductive 
work) and an overdose can be detrimental. 

A PRINCE2 project is formally launched from the PID, 
which details the project structure, including project 
organization, quality plan, controls, risk log, issue log, 
contingency plans and communication plans.  In the PID 
the project is broken down into stages, and these stages 
become the basis of managing the project.  A typical 
product or software development project might include 
stages for Design, Development, Testing and Deployment.  
For each stage a Stage Plan document is prepared, 
defining the objectives, schedule, resources, deliverables, 
etc. for that stage, broken down into Work Packages.  
Toward the conclusion of a stage the next Stage Plan 
would be completed (it may have needed refinement from 
the original PID), but still a PRINCE2 project requires an 
evaluation of the previous stage before proceeding to the 
next.  These points are called Stage Boundaries, and are 
an important aspect of PRINCE2.  Managing Stage 
Boundaries assesses important questions, documented in 
the Stage End report.  Were the deliverables of the stage 
met?  What exceptions have occurred and how are these 
duly addressed by Exception Plans?  What lessons were 
learned from this stage?  Are we prepared to move on to 
the next stage, and have any exceptions affecting the next 
stage been planned into the next stage?  (con’t page 5) 
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PRINCE2 (continued) Agile and/or Lean (continued) 

Most importantly: Is the business case of the Project 
Mandate still valid and being met by the project’s 
progression?  Every stage boundary must re-evaluate the 
business case.  Changing market or business conditions 
may affect the project, requiring acceleration, 
postponement, redefinition or even cancellation of the 
project.  The latter are not necessarily worst cases.  A 
savvy business would recognize that proceeding with status 
quo might miss the original promise of the project, or that 
the original goals no longer bear the same importance to 
the business. 

Throughout all stages of a project the Risk Log and Issue 
Log from the original Project Brief and/or PID are updated 
and Lessons Learned are collected.  Upon completion of 
the final stage of a project, the PRINCE2 Closing A Project 
process is invoked to formally close out the project.  Here 
all deliverables are handed over, resources are 
decommissioned, all lessons learned are reviewed, and 
follow-on actions are considered (e.g. any residual risks or 
issues still relevant to the business case).  A formal project 
evaluation meeting reviews lessons learned, confirms to 
what extent the business case has been met, and makes 
any final recommendations for future projects.  The End 
Project report is completed, closure is confirmed, and the 
project files are closed, providing a historical reference of 
all project plans, reports, risk log, issue log, and most 
importantly, lessons learned. 

PRINCE2 provides a framework for managing projects that 
is widely accepted and used.  Certifications include 
PRINCE2 Foundation, which covers the basic 
methodology, processes, plans and reports, and PRINCE2 
Practitioner, which is a more comprehensive certification 
comprising expert knowledge combined with practical work 
experience.  These skills and certifications are useful 
complements to practicing the teachings of the PMBOK, 
particularly when as a Project Manager; you are serving a 
business or customer that has adopted PRINCE2.  With 
these certifications you’ll be able to ‘walk and talk’ 
PRINCE2, and use it as effectively as you might the 
PMBOK. 

 

 

Also, Lean as a concept didn’t exist to any extent, so it was 
not a reasonable alternative outside of manufacturing until 
the dawn of the 21st century. Companies have learned, 
under globalization and competition, that they could no 
longer bear the extended “time to market” for products with 
multi-year deliverables. Companies, even with inferior and 
bug-filled products, were more successful than those 
companies which had only promises of future deliveries. 

Finally, the killer for SDLC’s “waterfall” methodology was 
the need for faster pace of development due to rapidly 
changing conditions and competition. 

Another drawback to Agile and Lean is that there is 
learning and skill in practicing it well.  It takes time to build 
an integrated team, especially in times of contractors who 
are “pick up teams” hired for a short period and then 
replaced with the next crew.  There is a many-fold 
advantage to a skilled, coherent team, but most companies 
who outsource or multi-task their hired help don’t achieve 
the higher productivity levels.  Still, it is usually better than 
SDLC. 

Ultimate Concerns 

Just as SDLC took too much time to turn out products, 
Agile and Lean also have weaknesses that persist.  The 
greatest problem, and the big waste, is the ongoing issue of 
producing unnecessary features.  In studies done by 
Standish and others, as much as 45 % of programs and 
systems are never used. (1)  In the haste to produce 
systems quickly, there is little time to “product-test” un-built 
features, and the “nose-to-the-grindstone” time demands 
excludes reflection much of the time.  Also, there is a desire 
to please the sponsors by giving them what they think is 
wanted, with the team having no real visibility to the 
ultimate customer. 

All said and done, it is an evolving world, where the 
marketplace will finally determine the survivors.  Until a 
better system comes along, Agile software methodology 
and Lean thinking are pretty good, and will have a long life.  
This may be as short as five years, giving the increasing 
pace of technology.  Learn them and use them, while you 
still have the chance 

--- 

1.  I am indebted to John Stenbeck, President of the San 
Diego PMI Chapter, as I attended the North Florida 
(Jacksonville) January, 2011 Chapter meeting, for his talk 
“Risk Management into Agile PM Mastery,” for highlighting 
the importance and documentation of the Agile statistics 
mentioned above. This credit was carried forward from a 
2008 copyrighted notice of a presentation by Jim Johnson 
at a Standish XP2002 Conference in Sardinia, Italy.  Fair 
use for this citation, where we all stand on the shoulders of 
Giants.  I am grateful to be able to pass along this 
knowledge. -  Larry Cooke 
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Don’t Miss This Event! 

PMI Westchester Chapter Is Pleased To Announce It’s Springtime 
Professional Development Day 

“Leadership – Expanding Our Circle of Competence” 
 

 Our 2011 Professional Development Day will focus on core competencies and 
provide practical, actionable insights on how you can expand your circle of 
leadership competency and use those skills to achieve meaningful results. 

 
Saturday, April 2, 2011 

9:00 AM to 5:00 PM -- Registration opens at 8:00 AM 
Antun’s of Westchester 

35 Valley Avenue, Elmsford, NY 10523 
 

Workshops Include (Facilitated by project management professionals): 
 “Vision, Mission, Values” by Dr. Ann Armstrong, 
 “Leading Change Management” by Judy Balaban 

 “Communication for Project Leaders” by Wayne Botha 
 “Leading Strong Teams” by Albert Gales 

 “Pardon Me –Your Personality is Showing!” by Joe Lukas 
 “Applying Project Management Leadership Skills” by Dr. Gad Selig 

 “Leadership Lessons of the World’s Most Successful Executives” by David Wanetick 
 

Light Breakfast and Lunch Included 
 

REGISTRATION FEES: 
By March 15th - $200 Westchester Chapter Members; $250 Non-Chapter Members 

After March 15th - $250 Westchester Chapter Members; $300 Non-Chapter Members 
Day of Event - $300 Westchester Chapter and Non-Chapter Members 

For more information and registration, go to 
http://www.pmiwestchester.org/Education.asp#117 

 
For More Information Contact:  

Pawan Kumar - pawan.kbham@gmail.com 
 

PDUs 
Earn up to 8 PDUs 
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Chapter Meeting – February 8, 2010,  5:30 PM - 7:30 PM 

Topic: Using Thinking Styles to Improve Project Team 
Performance 

Project managers can no longer be experts at project 
theory and methodology alone. To be truly successful as a 
project leader, you need to build high performing teams. In 
addition to moving teams through the phased of the Project 
Management process, you need to be able to ensure the 
movement through the four stages of team development – 
Forming, Storming, Norming and Performing. Having tools 
designed to build knowledge about individual preferences is 
a great way to move quickly through the early stages and 
into performance.  

Featured Speaker – Catherine Cassidy, CEO, Martin 
Training Associates 

Cathy Cassidy is CEO of Martin Training Associates, the 
global leader in supporting organizations to develop fully 
functional matrix organizations. Cathy supports key clients 
in facilitating and coaching leaders with designing and 
implementing matrix based processes and procedures at 
the enterprise-wide level that enables teams to deliver 
results without authority. Through Martin Training 
Associates she works with both large and small sized 
clients in the profit and not-for-profit sectors. She has 
supported Pfizer, Inc., Grocery Manufacturers Association, 
PetSmart, College Center for Library Automation, 
DeLangen Laden, Cisco, International Paper and Xpedex.  

Location 

Antun’s of Westchester 
35 Valley Avenue, Elmsford, NY 10523 |  
914-592-5260 | Get Map 
 

Agenda 

5:30 to 6:15 Networking, buffet dinner, Meet the 
Vendor and Recruiter  

6:15 to 6:30 Chapter business / announcements 
6:30 to 7:30 Featured program 
7:30 to 7:45 Continued networking, meet the 

Speaker, Vendor, Recruiter 
7:45 to 8:45 PMO SIG Meetings (PMO & Quality) 

Fees 

Chapter members − $20; Non-members − $25 
We accept cash or checks.  Sorry, no credit cards. 

Career Corner - Watch our website for details 

Vendor Corner - Watch our website for details 
 
Directions: 

From the South: 
Take the Saw Mill River Parkway North. Get off at the 9A 
North exit. Turn left onto Route 9A, go under Saw Mill 
Parkway, and immediately turn left onto W. Main Street  / 
Valley Ave.  Pull into parking lot. 

OR Take the Bronx River Parkway North to the Sprain 
Parkway North to I-287 West. Get off at Exit 2 (Elmsford). 
Turn left at the light onto Saw Mill River Road. Turn Right 
onto 9A, go under the Saw Mill River Parkway and 
immediately turn left onto W. Main Street / Valley Ave. Go 
straight into parking lot of Antun’s.  

From the North: 
Take the Taconic Parkway South to the Saw Mill Parkway. 
Get off at the 119 East exit. Make a left into parking lot.  

 
Map to Antun’s of Westchester 
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Upcoming PMI Westchester Events New Chapter Members and PMPs 

PMI Westchester would like to welcome the following new 
chapter members and congratulate our newest PMPs. 

NEW CHAPTER MEMBERS  
 

Marra Berlin, Seth Copeland, Ly Dang, Jeanne Koproski, 
Erika Lestingi, Marc Lotti, Mark Troncone, Judith Ventola 

Maryann Welsh, Elizabeth Wruszek 
 

 

 
 

 

February Breakfast Roundtable Meeting 
Topic: Grab Bag Topics 
Facilitator:  Doreen DePass 
Date: Thursday, February 17, 2011  − 7:30 to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, NY (off 
Westchester Ave) Cafeteria – Lobby Level – 2 Buildings 
down from Malcolm Pirnie  
Breakfast available for purchase at the cafeteria 

March Chapter Meeting 

Topic: Team Member Engagement 
Speaker:  Dr. Ann Armstrong is a partner with Dale 
Carnegie of Westchester 
Date:  March 8, 2011 
Location:  Antun’s of Westchester, 35 Valley Avenue, 
Elmsford, NY 10523 914-592-5260 

March Breakfast Roundtable Meeting 
Topic: How does a PM handle being given responsibility 
but yet is not empowered? 
Facilitator:  Mary Gilmartin 
Date: Thursday, March 17, 2011  − 7:30 to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, NY (off 
Westchester Ave) Cafeteria – Lobby Level – 2 Buildings 
down from Malcolm Pirnie  
Breakfast available for purchase at the cafeteria 

 

Job Club Events 
Support Group for Project Managers 
who are actively seeking employment.  

 
Topic: Storytelling - How Will You be Remembered? 
Facilitators:  Nancy Freeman-Roche, Paul O’Connor, 
Mark Owen and Jason Fox 
Date:  February 4th 
Time:  8:00-10:00 a.m. 
Location:  Town of Greenburgh Offices, 177 Hillside Ave, 
White Plains, NY, 10603 

 

Topic: The Risks of Taking the Wrong Job 
Facilitators:  Nancy Freeman-Roche, Paul O’Connor, 
Mark Owen and Jason Fox 
Date:  February 18th 
Time:  8:00-10:00 a.m. 
Location:  Town of Greenburgh Offices, 177 Hillside Ave, 
White Plains, NY, 10603 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org 

  
 


