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5 Ways To Be a Better Project Manager 

Brad Egeland is a Business Solution 
Designer and IT/PM consultant and author 
with over 25 years of software 
development, management, and project 
management experience. Visit Brad's site 
at www.bradegeland.com. 

Good, better, best. If we are dedicated to our profession, 
we usually always want to be improving. Granted, there are 
those days and weeks when we are just trying to keep our 
heads above water and we can't think about improving...just 
maintaining. I get that. I've been there. In fact, I feel like I'm 
there right now...at least this week. But I do want to 
improve, become more organized, serve my clients better 
and increase my chances at being more successful on 
each project I manage and on each consulting engagement 
I take on. I'm guessing you feel the same. 

That said, let's consider some ways we can improve as 
project manager right away. There are things we can do in 
the long term – like take a class or attend a conference. But 
those usually cost hundreds or thousands of dollars and 
have to be scheduled well in advance. What I want to 
discuss are things we can do now...today...tomorrow...this 
week, in order to improve ourselves as managers of 
projects for customers and teams we are working with right 
now. 

1. Scout out online content. There is a multitude of online 
content designed to help you get through any situation that 
you could probably think of or have ever experienced as a 
project manager – including how to be a better project 
manager today! Seriously, though...project managers out 
there – including myself – have gone to some great lengths 
to share their opinions, successes and failures and there is 
lots of online content to sift through...most of it is helpful 
and good...and fairly short, so give it a try. There are 
videos, too. Need help capturing requirements? It's out 
there. Need help resolving team conflict? It's out there. And 
so on. 

2. Network with your immediate colleagues. You likely 
work in an organization surrounded by other project 
managers. It's not a competition, it's a team. Go to them for 
help and advice. Give help and advice. Network with your 
own colleagues. It will bring you all closer together, make 
everyone better project managers together, and open up 
lines of communication that may help you solve a project 
issue quickly tomorrow instead of running into a huge mess 
down the road on the project. You are surrounded by PM 
talent...use it. 

 

3. Go to your project clients today. Don't be afraid to talk 
to each of your project clients about what they think is 
going well and what isn't going so well. Learn now what you 
can change for the good with their helpful insight before 
they get upset about something and take it up the ladder a 
notch. Believe me, it will also help strengthen your project 
team-customer relations at the same time and that is a 
good thing. 

4. Start a daily project newsletter to the team and 
client. This may be too time consuming to add to your daily 
tasks, but if you have the time and if it will serve to improve 
project communications and information dissemination, 
consider starting off each day with a project newsletter 
email containing some project info and important task 
information for the projects. It can serve as a reminder to all 
what is going on and help keep everyone on track. And it 
will work well to keep the communication flowing daily. Win-
win. 

5. Stop multitasking and start prioritizing tasks daily. In 
my opinion, multitasking is definitely overrated. The 
better path is to prioritize the project tasks that lie ahead 
and go after them one at a time. Yes, you will always have 
to multitask from time to time, but I don't believe it should 
be your life-plan as a project manager. If you do, too often 
you find yourself at the end of the day with twelve 
unfinished tasks and at least three of them are probably at 
the emergency level by now. Not a good plan. 

Summary 

I think most of us want to always get better at our chosen 
profession. I know I do. I suppose there are those out there 
that think they've already peaked...but that is never a good 
attitude. So, this list is a personal list of a few things you 
can add today to make yourself a better PM or 
communicator or leader, etc. 
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Letter from the President 
We had a marvelous event of PDD 2016. Everyone 
had word of praise for well attended event. Everyone 
felt it was a superb job done right from selecting the 
PDD theme, great presentations, and excellent venue 
which was brand new after renovations. 
Congratulations to the entire team for successful and 
memorable event. Once again set a new standard for 
the next year committee.  

Another memorable event will be our April Chapter meeting to be held at 
Iona College where we are taking next steps in our relationship to help 
next gen in field of project management. The MS in project management at 
Iona College has been designed to provide to today’s project managers 
with the tools to balance the complexities of modern project management 
which include identifying business value, risk, quality, safety, cost, finance 
and technology. The MS will also prepare students for the certification 
examination as a project management professional of the Project 
Management Institute (PMP certificate).  Under this new relationship, 
PMIW will conduct few events at Iona College and will offer free student 
membership (10) to Iona College students and will be offered discounted 
price at all PMIW events. We also plan to start PMIW student wing under 
which students can learn from our vast experienced members. We also 
plan to start mentors program where our experienced members can be 
mentors/guide to the students. Come and join us to be part of this 
partnership. 

On election front, we need to get some more participation from our 
members to come and join our board to make it as a strong chapter.  We 
have already received some positive response from our volunteers. Please 
participate in this process as this for the benefits of our members and 
chapter in long run. 

PMI HQ has requested us to review, revise and get bylaws approved from 
our members as the previous version of bylaws is more than 3 years old. I 
have constituted bylaws committee which is working extra hours to review 
and revise the bylaws, get board approval and get members approval in 
June annual meetings. Please join us during June meeting to raise any 
questions/concerns. 

See you at this month’s chapter meeting 

Pawan Kumar, PMP 
President 
PMI Westchester  
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How To Pick the Best Requirements Gathering Tool 

Moira Alexander is a co-founder and 
director, information systems and 
technology advisory, at Conture 
Business Advisors. She is also a project 
manager and contributor for Price of 
Business Talk Radio 1110 KTEK (home 
of Bloomberg Radio), Houston, Texas. 

She has 18-plus years in business (IS&T) and finance for 
small to large businesses in 

What is requirements management (RM), anyway? 

During any project or significant business undertaking, RM 
is a complex, comprehensive and iterative business 
analysis process defining business-related needs that 
involve the following actions: 

• Identifying 

• Documenting 

• Analyzing 

• Prioritizing 

• Tracking 

• Monitoring 

• Controlling change 

• Tracing 

• Versioning 

Requirements management also demands effectively 
communicating to all agreed-to needs and changes to 
stakeholders. A requirements baseline is ultimately 
determined, against which all project activities are 
measured. 

Depending on the size of your business, this process can 
include various stakeholders such as business and systems 
analysts, department representatives, IT leaders, frontline 
users, executives, project team members and vendors. This 
key information is essential in enabling business strategy 
and ensures all projects and key business activities support 
overall companywide objectives. 

The high cost of poor requirements management 

Requirements management affords small, midmarket and 
large businesses the peace of mind knowing they are 
delivering projected value while mitigating the risk of 
rework, squandered resources and budget deficits that 
result from poor requirements management. PMI’s Pulse of 
the Profession: Requirements Management — A Core 
Competency for Project and Program Success, states that 
“when projects do not meet their original goals and 
business objectives, inaccurate requirements management 
is the primary cause of that outcome almost half of the time 
(47 percent).” 

 

Requirements management tools  

Numerous RM tools are available to assist organizations in 
ensuring projects and key business initiatives align with 
overall companywide objectives. The catch is having the 
time and resources to properly assess which of these tools 
will work best for your business. In its 2016 Requirements 
Management Tool Evaluation Report, Seilevel has 
completed some of leg work for you. 

Seilevel, an IT product management services company 
founded in 2000 in Austin, Texas, offers project, training, 
organizational transformation and business analyst services 
to Fortune 1000 companies. Focused on “defining software 
that your customers will love,” Seilevel has compiled a 
requirements management tool evaluation report that seeks 
to provide an impartial evaluation of RM tools. The 2016 
Requirements Management Tool Evaluation Report 
proposes RM tool selection and adoption recommendations 
and also highlights additional considerations that may 
impact final decisions. 

Over the past decade, the requirements management tool 
market has become saturated with many viable options. 
This report draws on our lengthy experience to do all the 
heavy lifting in your selection process,” says Joy Beatty, 
vice president of Seilevel.  “But remember, even more 
important than picking the right tool, is developing a plan to 
drive adoption of it. You don’t want to have licenses sitting 
on a shelf unused 12 months from now." 

Why requirements management tool are valuable 

The RM process and associated tools provide a 
mechanism for inclusion where all stakeholders can remain 
informed with relevant up-to-date changes that impact their 
areas and the business as a whole. Absent RM, projects 
and key business initiatives are like rudderless ships 
destined to be caught in rough seas and inevitably suffer 
with sunk costs. 

Seilevel says it invested significant time and resources in its 
initial evaluation of 185 RM tools and subsequent arrival at 
a short-list of 22 tools. Based on experience working with 
many clients, Seilevel offers insights into some key things 
companies typically pursue RM to address: 

• Traceability when it’s a requirement for compliance 
purposes. 

• The need for improvements in the areas of scope 
and dependency management. 

• Frustration over incorrect RM tool selection due to 
the underutilization of licenses. 

• Inconsistencies with requirements methodologies. 

• Issues with stakeholder requirements alignment. 

• Mitigation of version control issues. 

(article continued on page 4) 
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How to Pick the Best Requirements Gathering Tool (continued) 
The current findings indicate features such as increased 
visual modeling support, improved traceability analysis and 
team collaboration functionality has become significantly 
more robust since Seilevel conducted its last RM review 
five years ago. Its thorough criteria assessment and 
strengths and weakness identification among its top 22 
tools assists business analysts and product management 
communities to greatly narrow their focus when choosing 
the best RM tool to meet the unique needs of their 
business. 

Seilevel’s approach to RM tool evaluation 

Considering adoption rates as vital for achieving value, 
Seilevel approached this report based on its own 
perspective as a complex multi-service business, according 
to Beatty, taking into account such factors as the following: 

• How they would apply each tool within their projects. 

• Nonfunctional aspects (usability, licensing models and 
functionality). 

• Criteria that supports traceability to objects and visual 
modelling capabilities. 

With these in mind – along with a host of other factors – in 
the first phase of their assessment and testing, Seilevel 
initially took a list of 185 tools and narrowed it down to 70 
that would be compared against their minimum viable 
product (MVP) criteria, Beatty says. In other words, only 70 
of the 185 tools were capable of performing or supporting 
seven high-level, very basic core RM functions. 

This is not to say the other tools were not useful; however, 
they did not meet with Seilevel’s strict criteria for the 
purpose of proceeding to the second phase. Seilevel’s 
team of evaluators then identified their list of the top 22 RM 
tools that would move on to a full-scale more rigorous 
evaluation in the second testing phase. 

Evaluation criteria for final prioritization 

Over the last 15 years, Seilevel says it has developed (and 
continues to advance) its own requirements lifecycle that 
they follow in its methodology. This has facilitated the team 
in establishing and applying acceptance criteria as their 
evaluation criteria. Ultimately this resulted in the 
prioritization of 34 MVP criteria for RM tools that Seilevel as 
a company says it would actually use. This evaluation 
criteria identified what was essential in an RM tool.As 
mentioned above, within the second phase of its 
assessment and testing, only RM tools that met basic 
criteria would advance further. Next steps would involve a 
stringent process of prioritizing the remaining tools against 
Seilevel’s other 173 criteria. The short-listed tools were 
then further weighted using a feature support scale as well 
as full feature scoring scales. 

 

In order to vary testing to encompass the maximized user 
and role-based experience, Seilevel’s evaluators possess a 
wide range and breadth of expertise and experience in 
terms of years, company size and industry, according to 
Beatty. 

Other considerations factored into the report 

While functionality was given the largest consideration for 
the purposes of this report, Beatty says Seilevel 
incorporated other factors in its 
ranking of the RM tools. Some of 
these included licensing and 
operational costs, software 
formats and versions, scalability, 
adoption rates, the capability to 
handle legacy data and 
integrations, and support for 
various methodologies. Some 
operational considerations were 
also taken into account. 

Limitations 

As with any other evaluation, challenges and limitations 
exist. These can include specific business needs, user 
subjectivity and experience, industry, international business 
and cultural differences and unique regulatory or legal 
requirements, among other things. With this in mind, Beatty 
says Seilevel conducted this study taking all available steps 
to provide as much consistency and subjectivity as 
possible, while also providing vendors the opportunity to 
provide feedback if they were of the opinion their RM tool 
unjustly received a lower score in any area or overall 
ranking. 

Beatty cautions that in addition to using Seilevel’s RM Tool 
Evaluation Report, organizations should also conduct their 
own due diligence to take into account other factors that 
may be unique to their business, which may impact the 
ranking order of the 22 tools. 

The findings 

The end result of Seilevel’s evaluation yields a list of 22 
highest-rated RM tools, each capable of significantly 
supporting requirements management activities through 
various strengths and functionality. This report not only 
identifies the top RM tools, it ranks the tools based on core 
functionality, RM activities and processes, strengths, 
weaknesses and relevance of some functionality to specific 
user roles and corresponding needs. Again, Seilvevel 
indicates depending on business needs and priorities, the 
changes to the scorecard criteria can impact the ranking of 
these tools. 

Among the list is TopTeam Analyst, Modern Requirements 
Tool Suite, Blueprint and Jama. To get the full list of the top 
22 RM tools, including their rankings, the pros and cons, 
and Seilevel’s insights, you can download a copy of the full 
report. 
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Meetings: How Can We Make Them Better? 
George Pitagorsky, PMP, integrates core 
disciplines and applies people centric 
systems and process thinking to achieve 
sustainable optimal performance. George 
authored The Zen Approach to Project 
Management and PM BasicsTM. He teaches 
meditation and is on the Board of Directors 

of the NY Insight Meditation Center. 

Imagine yourself sitting in a meeting, hearing a colleague 
drone on about some detailed topic that you don't really 
care to know about. The meeting is beyond the agenda that 
you thought would be covered, and the meeting is running 
over the time you planned to use to accomplish a task that 
requires your full attention and has a deadline. 

How pleasant is that? How productive? 

Meetings are a part of life. There are millions of them. 
According to the online media provider Fuze, more than 
65% of meetings are failures, costing organizations $37 
Billion per year1. People say "They're boring. They're 
useless. Everyone hates them. So why can't we stop 
having meetings?”2 

Why are they useless and boring? Does everyone hate 
them? Why? How can we make them better? 

Who Goes to Meetings 

Paul Graham's perspective on meetings involves a split 
between managers and makers. He views meetings as 
useful, saying that Managers require meetings to do their 
jobs. "But there are Makers too - poetic souls whose well-
being can be shattered by an ill-timed "sync," ... They 
require "Maker hours" - long unspoiled afternoons ... rich, 
solitary, germinative time. ... Makers flourish in four-hour 
long stretches, which absolutely must ... be kept 
unblemished by meetings."3 

Being both a manager and a "Maker" I can relate to and 
accept that perspective. Solid solitary time for creating and 
relieving stress is a critical success factor. So are the right 
meetings at the right times. 

If we include work sessions in which two or people 
collaborate, there is another class of player that the 
Manager/Maker model leaves out - the analyst/designer 
who by the nature of their jobs must combine meeting time 
and "Maker" time. The analysts and designers have 
meetings for the purpose of accomplishing creative work in 
groups rather than meetings in which managers initiate, 
plan, prioritize and monitor. Analysts need to meet with 
subject matter experts, designers, and developers. 
Designers and problem solvers co-create, validate and 
present solutions in meetings. Analysts and designers also 
need "Maker" time to complete their work. 

In addition, there are meetings, which cut across the 
Manager-Maker-Analyst-Designer spectrum. These 
meetings are forums for raising and addressing 
administrative and interpersonal process issues.  

These are often the most difficult to arrange and manage 
and can be the most valuable. 

Are Meetings Really Useless? 

Are meetings useless? Some are, and some aren’t. Useful 
meetings resolve issues, keep people abreast of what is 
going on, do things that require collaboration and promote 
healthy teamwork. 

There are also useless 
meetings. 

A meeting is like a project; it 
is useful if it achieves the 
meeting’s objectives. If the 
objectives are to inform 
people of a project's status 
and issues and to promote group ownership of the project, 
then there is success if people come away knowing what's 
going on and they have a sense of being on the same 
team. If the objective of another meeting is to make 
decisions about a business process or system function, 
then the measure of success is a clear, written statement of 
the decision or the open issues. If the meeting wasn’t 
useful in achieving some business related or project related 
goal then, even if the meeting’s objectives were met the 
meeting was a waste of time, a failure. 

Why are meetings boring? 

Are meetings boring? Some are, and some aren't. The 
boring ones are the ones that are not meaningful to you, 
where you don't care about the content and where you are 
not paying attention. 

If attendees are the right people, and they know why they 
are there and what is expected of them, that stimulates 
interest and motivates the attention that defeats boredom. 
Make sure you facilitate to stop long-winded detours into 
the weeds when the meeting is about the bigger picture. 

If you do get invited to a meeting that you have no interest 
in and you can't opt out, you can make the best of it by 
being mindfully aware of what is going on, including your 
boredom. In other words, make yourself interested in the 
meeting, as if you were going to be tested on the content 
and asked to critic the way the meeting was held. If you 
can, informally and subtly facilitate to avoid the causes of 
boredom. 

Why does everyone hate them? 

Does everyone hate meetings? Some do, and some don’t. 
Most people hate being bored and wasting their time in 
useless meetings. They hate meetings that interrupt and 
keep them from doing their "maker" work on schedule. 

The Causes of Useless, Boring Meetings 

Everything has a cause. Finding the cause is a critical step 
to finding a solution.  

(article continued on page 6) 
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Meetings: How Can We Make Them Better? PMI Westchester Sponsors 
Why are so many meetings failures? Here are some 
common causes. 

• Lack of clear objectives, agenda and expected time per 
topic 

• Not sticking to the agenda 

• The wrong participants 

• Unprepared participants 

• Multi-tasking and otherwise being disengaged 

• One or a few people monopolizing the meeting 

• Lack of a written recap or minutes 

• Tantrums, tirades and other emotional outbursts 

Can you think of others? If you can send them in and we 
can add them to the list. 

How can we make them better? 

To make them better overcome the causes of useless, 
boring and meaningless meetings. If you organize 
meetings: 

• Make sure they are aligned with organizational and 
project goals to accomplish something meaningful. 

• Clearly state the agenda and objectives. 

• Invite the right people and let them know what is 
expected of them. 

• Set and stick to a reasonable duration that matches the 
agenda. 

• Facilitate so that one or two people do not monopolize 
and so that the meeting stays on topic and at the right 
level of detail. 

• Arrange a suitable and comfortable meeting 
environment, whether virtual or physical 

• Recap regularly. 

• Ensure that there are minutes to document the meeting 
and a plan to act on decisions and address open 
issues. 

• Have a little fun, or, at least, don't make the meeting an 
unpleasant chore. 

• Evaluate your meetings from time to time to see if they 
are good ones and if they are getting better. 

As an individual attendee, take responsibility for paying 
attention and making the best of it even if you think the 
meeting is a total waste of your time and you cannot 
escape.  

Given the choice between sitting there bored and fuming or 
mindfully paying attention so that you are using the time 
and experience productively, why would you choose bored 
and fuming? 

PMI Westchester is proud to announce two annual 
sponsors for 2016. They are Strategic Project Leadership 
(SPL) and IT Metrics and Productivity Institute (ITMPI). Not 
only do these two organizations recognize the importance 
of project management, but what PMI Westchester brings 
to the local PM Community.  We thank them for their 
sponsorship and look forward to a successful 2016. 
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Chapter Meeting – April 12, 2016 6:00 PM – 8:00 PM 

Topic: Sustainability in Projects, Programs, and 
Portfolios: It’s all about real succes 

Rich will provide the connection between sustainability and 
project management and assert how critical it is – but then 
explain that although critical, it’s just not enough. The 
definition of success comes into play. We need alignment 
amongst project managers, program managers, portfolio 
managers, operational stakeholders and enterprise leaders, 
and we need long-term thinking and a holistic view of what 
success really means and how success is viewed by these 
different groups. Rich will provide some examples of 
projects that will challenge your definition of the word 
‘success’ and help convey the idea of the intersection 
between project management and sustainability more 
clearly than ever. Using ideas from the upcoming book, this 
talk will discuss several different views of project success 
and tie that concept back to improving the engagement of 
project managers in thinking about the triple bottom line 
when they initiate, plan, execute, monitor and control, and 
close their projects – how they can draw power from it, and 
how they pass knowledge on to their successors. 

Featured Speaker: Richard Maltzman, PMP 

An engineer since 1978 and a project management 
supervisor since 1988, Rich also was assigned to the 
Netherlands where he built a team of PMs overseeing 
deployments of telecom networks in Europe and the Middle 
East. His project work is diverse, including projects such as 
the successful deployment of the entire video and telecom 
infrastructure for the 1996 Summer Olympic Games in 
Atlanta, and the 2006 integration of the program 
management offices (PMOs) of two large merging 
corporations. Rich also focuses on consulting and teaching, 

Rich’s educational background includes a BSEE from the 
University of Massachusetts–Amherst, and an MSIE from 
Purdue University. In addition, Rich holds a mini-MBA from 
the University of Pennsylvania’s Wharton School and a 
master’s certificate in international business management 
granted jointly from Indiana University’s Kelley School of 
Business and INSEAD of France. Rich received his PMP in 
2000 and was certified by Change Catalysts as a CQ 
Certified Change Management Professional in 2015. 
Rich has co-authored two other books – Green Project 
Management (CRC Press, ©2010, Cleland Award Winner) 
with David Shirley, PMP, and Project Workflow 
Management with Dan Epstein, in 2014. A new book, 
Driving Sustainability Success in Projects, Programs and 
Portfolios, published in October 2015 by CRC Press. 

Rich blogs regularly at earthpm.com and at “People, Planet, 
Profits, and Projects”, a segment on 
projectmanagement.com. 

Location 

Iona College 
715 North Avenue 
New Rochelle, NY 10801 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 
Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Map to Iona College 
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Upcoming PMI Westchester and Other Educational Events 
April 2016 Breakfast Roundtable Meeting 

Topic: MS Outlook Workshop -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Phebe Arouni 
Date: Tuesday, April 26, 2016 − 7:30AM – 8:30AM 

May 2016 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, May 9, 2016 
Speaker: TBD 
Location: The Royal Palace, Greenburgh, NY 

May 2016 Breakfast Roundtable Meeting 

Topic: A Quantitative Approach to Preparing Business 
Cases -- (This is a REMOTE ONLY Breakfast Roundtable! 
You must register one day in advance - e-mail 
tcsmithsr@verizon.net) 
Facilitator: Betsy Steele and Thomas Smith 
Date: Tuesday, May 24, 2016 − 7:30AM – 8:30AM 

June 2016 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, June 14, 2016 
Speaker: TBD 
Location: The Royal Palace, Greenburgh, NY 

June 2016 Breakfast Roundtable Meeting 

Topic: The Evolving PMP Credential-- (This is a REMOTE 
ONLY Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: John Sherlock and Thomas Smith 
Date: Tuesday, May 24, 2016 − 7:30AM – 8:30AM 

 

 

 

 

 

PMI Offers On Demand Free 
Webinars for Members 

If you are in need of PDUs and don’t 
know where to find them, look no 
further.  PMI members can access a 
library of webinars addressing project management trends, 
best practices, how-to-guidance, and much more — all 
available to help you make meaningful contributions to the 
projects you lead or work on. 

You can choose from a variety of focus areas such as 

• Agile 
• Benefits Realization 
• Career Management 
• Change Management 
• Communications 
• Industry -specific 
• Leadership 
• New Practitioner 
• Organizational Project Management 
• Requirements Management 
• Risk Management 
• Scheduling 

Just simply log into PMI.org and go to Learning, or click 
http://www.pmi.org/learning/on-demand_webinars.aspx, 
and you can select from any number of free webinars, all 
while earning precious PDUs towards your recertification.  

You have nothing to lose, only PDUs to gain. Happy 
Learning!! 
 

 
 
 
 

 
 

 

 


