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6 Things to LOVE About Being a Project Manager
by Dale Myers

I came to a realization this week that I have been “bad mouthing” my profession. Much of what I’ve been writing
lately about project management has focused on the negative stuff, the dark under-belly of the profession
known only by battle hardened veterans who live to tell the tales. Actually, it’s been kind of fun to write about the

bad stuff like: project politics, cranky sponsors, distracted team members, conniving stakeholders, and poorly
written business cases. Some readers have thanked me for the “tough love” approach that they feel I bring. Others have asked if I am looking to scare people away from entering the field. One reader keeps calling me
“snarky,” which is a term I’d like to see expunged from the English language. My intent is not to be tough or
scary, and certainly never “snarky.” Rather, I have been looking for a voice that readers find interesting, informative and a little provoking.
So this post is going to be different. I want to talk about the great things there are in being a project manager;
the reasons why you want to enter this field. If you’re lucky enough to be in this profession, then this will have a
familiar ring. If you’re not, then maybe you should give it try and see for yourself.
...continued on page 3
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From the
President

PMI Westchester
Board of Directors
President
Brenda Horton
Past President

Brenda Horton, President

Pawan Kumar
President’s Letter - Why We Have Committees

Vice President of Programs
Michael Byrnes

As we embark on our journey to grow within our chapter, I want to discuss why
committees are an essential part of any chapter. Committees allow us to involve
more members with different backgrounds, experiences, and viewpoints, bringing
new and fresh ideas. They allow individuals to share responsibilities and provide
an environment where other, less experienced members can gain confidence and
grow their own skills. It also helps the chapter complete business in a more efficient manner, while giving others an opportunity to contribute to our success.

Vice President of Career &
Professional Development
Tom Smith
Vice President of Communications

The key elements to any effective committee are identifying why the committee is
being formed, the objectives, the tasks or goals to accomplish, and of course, the
timeline. We have a few committees within PMI Westchester and I am looking to
create more to do more exciting things. I am focused on helping the chapter get
our name out into the community, highlighting our expertise.

Rob Candee
Vice President of Outreach
Peter Roggemann
Treasurer

I have asked my Board of Directors to start thinking strategically about where we
want to go as as chapter, how we can create opportunities for our members, and
cultivate our future chapter leaders. We are starting our strategy planning this
month, continuing into November. I encourage all of you to talk with us, find us at
meetings, or email us with your thoughts and ideas. As I stated in the September
meeting, this is not the Board’s chapter, it is YOUR chapter and you should have a
say in how we steer the ship.

Sathyaprakash Rao
Secretary
Carol DeGrella

See you on October 18th at our Chapter meeting!

Brenda Horton, PMP
President
PMI Westchester
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6 Things to LOVE about Being a PM

….continued from page 1

The 6 things to LOVE about being a project manager are:



You are always learning. No two projects are the same. Depending on your
skills, you might work on a business change project one day and an ERP implementation the next. Each project has its own set of challenges, which forces you to constantly change and make adjustments to your approach. Plus, you are learning about
more than just structure and processes – sometimes, you get to learn about cool stuff
like: technology, new markets, products, services and customers. A project manager’s world is ever changing, growing and evolving – it’s a great ride!

Be
Social!
Follow Us



Work with all sorts of interesting people. You might have a small project
with a team from your office, or a larger global project with your team dispersed
across the world. In either case, you are working to complete something with others.
It’s like group time back in grade school. Instead of sitting there studying hour after
hour by yourself – you get to interact with others, and if you do it right, the collaborative effort can lead to the creation of something better than what you could produce
by yourself. Plus, you get to meet some really smart people who bring different perspectives and experiences to your project. I love the diversity of working with a global
team – it brings out the best in me. If you like working with others to create something
new, then project work might be for you.



Be a mini CEO. I’ve always thought that project management work is a great
training ground for future CEO’s. You see, project managers have a lot of responsibilities, face all sorts of pressure, and have to work with a wide variety of stakeholders
and customers. Plus, they have to deliver promised results within a defined set of
financial projections. Wow, a project manager faces most of the same issues as a
CEO – but, of course, on a smaller scale and with less pay.



There is never a dull moment. The ever changing nature of project work is always challenging. A project manager usually has dozens of daily issues and tasks to
follow, multiple team members to interact with, a presentation or two (or more) each
week to give to sponsors, stakeholders or customers, and a hundred other worries to
resolve. There is usually not a lot of free time to kick-back and reflect on what you
are doing. This type of constant activity is not for everyone, but if repetitive, mundane,
procedure driven work seems boring to you, then maybe you should try project management.



You get to interface with Customers. Don’t believe what your sales people
say – working directly with customers and helping find solutions that make them happy is great fun. Sure some can be demanding, unpredictable and a little crazy at
times, but there is nothing better then being able to create a new solution that satisfies or delights a paying customer. It’s the magic of business – finding solutions that
make you and your company money is the ultimate motivator.



Receive recognition. I started my career in Operations Management. It was
good work and I met some really smart people. At the end of day, if everything
worked and there were no glitches, you got a pat on the head and told that you were
doing your job. It was simply hard to exceed expectations or get recognition. Project
managers’ that deliver initiatives on-time, on-budget, and within scope (let’s not forget
quality also) get celebratory parties, senior management accolades, press conferences, speaking engagements – all sorts of positive PR. Actually, they are just doing
their job, but because they create something new, or something better, the perceived
value to an organization is extreme.
...continued on page 5
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6 Things to LOVE...
...continued from page 3

Just Because You Can Doesn’t Mean You Should
by Kiron Bondale
Such practices exist in many technology-as-a-core-competency companies such as
Amazon where changes get deployed to production every twelve seconds.

This capability sounds very attractive, doesn't it?
Imagine all the challenges which could be eliminated if your organization evolved from
infrequent releases:



So, for all you newbies out there, did
I paint a picture of a career you might
find interesting? For you battled
hardened project veterans, have I
done justice to our beloved profession? Project management work is
interesting, challenging and always
changing. It might not be for everyone, but I think most will benefit from
the discipline, learning and relationship building that is inherent to the
profession.

Project management is a great way
to learn about business, people and
technology.
But, mostly you get to learn about
yourself (written without an ounce of
snark!).

Missed market opportunities resulting from pre-emptive launches from competi-

tors

Dale Myers is a



Reduced return on investment for delayed capabilities which are no longer considered innovative



Encouraging stakeholder complacency as they grow unused to change and a
higher likelihood of change resistance when changes are eventually released



Wasted administrative effort spent in planning and managing large release deployments

San Francisco
Bay area guy
focused on Project & Program
Management,
Technology,
Leadership, and
Customers



Reduced employee engagement or satisfaction resulting from the lack of reinforcement which occurs when stakeholders are quickly and actively using the deliverables produced by the team
Few would consider this to be an easy transformation as it goes beyond introducing
some new practices or tools to requiring significant structural and behavior changes
across the organization.

Here are just a few of the challenges your company will face if your leadership chooses to accept this mission:



Moving from project-focused, short-lived teams to capability or value-stream
aligned, long-lived teams. No one denies the performing power of a group of professionals who have worked together for many months or even years but for organizations which have enjoyed the productivity illusion of multitasking team members
across multiple simultaneous projects, having to "cut their coat according to their
cloth" is a bitter pill to swallow.
..continued on page 7

Oct 2016

PMI Westchester Critical Path Newsletter

4

An Agile Example of Scrum by Design
By Toby Elwin
Lord Business, your Agile example, the uptight CEO who has a hard time balancing world domination with micro-managing….
From startups to corporate leviathans the business directive is be more Agile. The most often employed project method is a
Scrum design, an Agile framework for projects.
Without Agile management adoption the executive call to “be more Agile” really means:
off your Project Manager is the last thing you want to do, unless you enjoy working on
only your
1. Get Faster Results
2. In Less Time
3. With Less Resources
Forbes touts Agile, The World’s Most Popular Innovation Engine, Agile expectation does
not align to Agile implementation and adoption.
In practice Agile is more a fragile mismanagement mindset of misplaced expectation that
others do Agile while management retains control.
Scrum is the most popular Agile adoption of a lean mind. Scrum, itself, unfortunately,
becomes a confusion multiplier for organizations looking to adopt an Agile organization or
team design, without shared understanding of Agile.

Agile Example for Some
What, however, is Agile? Agile works as a:


Project management framework



Business management tool



Manufacturing discipline and



Cost control

Yes. Agile is about lower cost and faster response.
Agile gets talked about, planned, trained, and expected. Teams and departments and divisions pit Agile against the expectations that others do, less the shared understanding what we do.
Agile is not just about what you take out. Agile is about the right focus, a customer-centric focus. Agile is often associated as a:


Software development approach



Application development method



User experience design strategy

The Organization drive for faster response to customer need is an outside-in view of organization design rather than inside-out.


Employee empowerment method



Productivity process accelerator



Business sustainability advantage

Too often Agile expectation is not aligned to Agile implementation and Agile management principles adopted. Agile and Scrum
are more than a process to follow, but a promise to deliver.
.
Oct 2016
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An Agile Example of Scrum by Design
…...continued from page 5

Scrum by Fiat
As the leading method to Agile delivery, Scrum, itself becomes the change management goal. Scrum has productivity
goals, but more importantly Scrum has:
1. Employee empowerment objective
2. Communication transparency focus
3. Self-organization principle
To use Scrum you must retain the three, not pick and choose between them.
You can not run a Scrum team through dictate. When you pick, choose and dictate Scrum then becomes “um”, as in
“um, I don’t know what you call that, but, that, is most certainly not Scrum.”
When Scrum becomes “um”, the productivity evaporates and tried and stale command and control takes over the waterfall.
Refresh your Agile view of what Scrum is and aspires to. Of note, in this refresh: Scrum is not a software or application
development solution.
As there is no “I” in team, there is no “I” in Scrum, either. Let’s begin to take the “um” out of the command and control Scrum mentality and the cost cutting psychosis Agile has wrought corporate over –lords.
Challenge remains taking Agile from pockets of success into a new operating model for company-wide Agile development. Believe
me, large-scale Agile transformation is not a small challenge, but shared pain.
Being Agile requires more flexibility than a Lego piece. Agile adoption starts with Agile mindset in learning, seeing and doing things
differently with more points of articulation.
Toby Elwin: Since the mid-1990s he has practiced
You can not prescribe Scrum, you need an Agile
Lean management principles at Hewlett-Packard

mindset to aspire to what Scrum can unleash.

Oct 2016

and Converse and since 2000 Agile, humancentered design at companies as diverse as
the FBI, British Petroleum, Pfizer, Blue Cross Blue
Shield, Deloitte, and Berklee College of Music.
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The Critical Path
The Critical Path is
PMI Westchester’s
free monthly
newsletter, published
as a service for members and nonmembers alike.

Just Because You Can...
...continued from page 4



A shift from individual to team-based performance evaluations and recognition. Formal recognition and annual performance evaluation programs usually
focus on the individual, and this can encourage team members to act in their own
interests instead of the best interests of the team. The shift to continuous delivery
forces a company to move from encouraging specialized silo skill sets to generalizing specialists who play well in whole teams.



Call to Action

We’re looking for your
contributions!!
Earn PDUs for every
published article!

To submit an article for
publication,
please contact :
Kathy Steuber

Newsletter Editor-InChief

Technology limitations such as lower or higher environments which can't be
provisioned quickly or have to be shared with other teams, lack of tooling to support continuous delivery or application footprints which don't lend themselves to
incremental updates. Continuous delivery works very well for applications which
were designed for cloud environments, but legacy applications tend to have wellestablished release schedules which can be very difficult to modify.



Internal or external governance requirements which prolong transition efforts.
These could include the need for independent verification and validation after internal quality control efforts have completed or formal reviews with audit or regulatory bodies.



Operational teams which are ill-equipped to accept frequent change. Applications might need to be instrumented to be self-maintaining, and delivery teams
would ideally ensure that production support collateral is released in line with
functionality. This is a big leap for organizations which are used to having extended warranty periods after releases to give operational teams a chance to play
catch up.
Changes to traditional budgeting approaches. While the temporary nature of projects can provide finance teams with a sense of security about funding decisions,
continuous delivery requires leadership teams to allocate available funding to capabilities or value streams. This shift is still capable of aligning with fiscal annual
budgeting cycles but will change the engagement model from one of project submission to value stream justification.
These blockers are par for the course when it comes to scaling agile within traditional organizations but let's say you could wave a magic wand and resolve all of
them.

newsletter@pmiwestchester.org
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Just Because You Can…

...continued from page 7

Continuous delivery will still not make sense for all of your organization's capabilities as stakeholder context and
expectations will influence timing on how quickly a given change should be made.
Think about the mobile applications you've downloaded and installed on your smartphone or tablet. By acknowledging their end user agreements, you've authorized the companies which developed them to update them whenever they feel like. This is a normal expectation for these platforms.
But think about the home pages for critical websites such as those of your bank, insurance or healthcare providers. If those were updated every few hours, imagine how challenging it would be to have to relearn how to complete the simplest activities. Even if the changes were aimed at improving usability, very few users have the appetite or capacity to absorb frequent changes without negative impacts.
One merely has to look at the inadvertent Darwin awards won and other unintended consequences of Google
Glass, auto-driving cars or Pokemon GO to recognize that the pace of technology evolution far exceeds our ability
to appropriately absorb it.

Effective change management eats continuous delivery for breakfast and just because you can deliver frequently
doesn't mean you should!
Kiron D. Bondale, PMP, PMI-RMP has worked for over thirteen years in the project
management domain with a focus on technology and change management. He has
setup and managed Project Management Offices (PMO) and has provided PPM
consulting services to clients across multiple industries.

The Fall PMP Exam Prep Class began on Sat, 01 Oct 2016.
The Chapter will be planning more PMP Exam Prep classes this Spring, allowing candidates to prepare for, and take,
the PMP Exam before its next big change in the Fall of 2017.
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UPCOMING PMIW EVENTS

Chapter Meeting
Oct 18, 2016 6PM

Topic

Date

Time

PMINYC Annual Symposium

Oct 14, 2016

7:30 AM

Breakfast Roundtable– PMO’s of the Future

Oct 25, 2016

7:30 AM

Chapter Meeting

Nov 15, 2016

6:00 PM

Breakfast Roundtable– Managing the Art of
the Tough Conversation

Dec 6, 2016

1:30 PM

Chapter Meeting

Dec 13, 2016

6:00 PM

Get Fired Up To Network
Agenda
6:00 | Registration, Networking
& Dinner
6:45 | Announcements, Introduction of Program

7:00 | Guest Speaker or Internal Program (1 PDU)
8:00 | Participants network and/
or participate in SIGs
8:15 | PMO SIG, Quality SIG
programs (1 PDU)

Topic:
Get Fired Up To Network


Directions:
From I-287


Take I-287 to exit 4.



At end of the exit ramp turn SOUTH and go 6/10 of a mile to the traffic
light at Stadium Rd (sign may not be visible.)



Turn LEFT onto Stadium, go 50 yards then RIGHT into the unused
end of the parking lot where it connects to the part with the stores.
Pass the stores and the movie theater on your left until you come to
the Royal Palace.

PDU Category:

Leadership


Speaker:

Heather Hanson O’Neill
Fees:

Chapter Members- $20
Non-Members- $30
We accept cash or checks.
Sorry, no credit cards.
Location:
The Royal Palace
77 Knollwood Rd
Greenburgh, NY
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PMI Offers On
Demand Free
Webinars for
Members!

Goes Live Thursday, November 3 - Register Today
PMI Westchester Chapter is proud to be a reseller of IIL's virtual conference, IPM Day 2016: Leading with Agility and Embracing Change. IPM
Day 2016 brings you the very best speakers who will provide insight, commentary, and guidance on making you the best change agent you can be.
KEYNOTE SPEAKERS INCLUDE:



Tom Peters - Co-author of In Search of Excellence and Founder, Tom Peters
Company
 David Robertson, Ph.D. - Professor of Practice, The Wharton School
 Harold Kerzner, Ph.D. - Senior Executive Director, IIL
 Joanna Durand - Senior Vice President, TD Bank Group
 Nelson Switzer - VP & Chief Sustainability Officer, Nestlé Waters North America
Joe Justice - President Scrum@Hardware, Scrum, Inc. and Founder, Team WIKISPEED
More than 20,000 people from over 100 countries attended IPM Day 2015.
Here's what else you can expect from this year's event:



Exceptional content - Choose from dozens of video presentations from experts in their fields
 Valuable professional development - Earn up to 30 PDUs to maintain PMI®
certification, aligned with the Talent Triangle
 Networking and engagement - Take part in live Q&A with keynote speakers,
connect with other attendees, and visit sponsor booths
 On-demand conference access - Attend on demand for 90 days after the live
conference on November 3rd
 Two bonus courses - "Stakeholder Relationship Skills" and "Managing Project Scope"
Great takeaways - Download presentation slides, templates, white papers, and
other resources

If you are in need of
PDUs and don’t know
where to find them, look
no further. PMI members
can access a library of
webinars addressing project management trends,
best practices, how-toguidance, and much
more—all available to
help you make meaningful contributions to the
project that you lead or
work on.
You can choose from a
variety of focus areas.
Just simply log into
PMI.org and go to the
Learning, or click http://
www.pmi.org/learning/ondemand_webinars.aspx
and you can select from
any number of free webinars, all while earning
precious PDUs toward
you recertification.
You have nothing to lose,
only PDUs to gain!
Happy Learning!!

2016 IPM Day
Sponsors:

Register Now!
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